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Over the last five years, four comprehensive strategic programmes reflecting the values and priorities of our family have been
formed at the Foundation — The Older Generation, The Family and Children, Sport, and Culture. They each include a portfolio
of complementary projects: regional competitions and "pilots", expert projects, and educational initiatives. In addition, the
geography of the Foundation’s activity has expanded – programmes are implemented nationally and internationally, bringing
benefit to a significantly wider audience. However, we are not only assessing the development of the Foundation in terms of an
increase in the scale of its operations, but also with respect to raising the standard and quality of the projects. We believe that it
is the Foundation’s team that deserves the credit for this. We give them difficult tasks, and they find solutions that help people
“here and now”, but that also have an overall impact on the system as a whole. We feel that the development of the Foundation
is based on growth that is continual and steady, but at the same time organic and well thought out.
In 2013, the Ladoga Foundation was renamed the Elena and Gennady Timchenko Foundation. We took this decision after having
carefully considered the overall structure of the Foundation’s programmes – with a focus on supporting the regions, providing
assistance to active and motivated people, and including an educational component as a matter of course. This is what lies
at the heart of the Foundation’s development strategy to 2020 — for us as founders it is important to understand how and in
which areas we can make progress. Society is now fully aware of whose values and attitudes the Foundation supports and we
assume the responsibility for the results of its work. We also hope that others will follow our example and establish new family
foundations in Russia.
There have, of course, been difficulties and doubts over the five years. Sometimes that was due to the scale and complexity of
the ideas — at other times it was due to the uncertainty of whether a particular project was feasible. It was not easy for us to decide to hold the Cultural Mosaic of Small Towns and Villages competition — we were daunted by the complexity and "unfamiliarity" of the topic, and also the national scale of the project. Nevertheless, we were pleasantly surprised with the results, and we
realized that people in the remote regions have a profound desire to change the world around them, and they are prepared to
learn, develop and unite to do this. After the first year of holding this competition, we were able in 2015 to formulate a strategy
for it — to achieve consistent results by establishing local sociocultural development centres.

We also thought that organizing the National Conference Society for All Ages was too far removed from the real issue, but now
we can see that the format we chose was of interest not only to a select group of experts, but also to many other people concerned about the topic of the older generation and ageing in Russia.
We would like to mention the difficulties of the current stage of our work. The economic crisis in Russia had a negative impact
on a number of social problems while at the same time there was a reduction in the overall volume of resources available. For
this reason, we now have an especially responsible attitude towards the potential of the Foundation, anticipating that the team
will further increase efficiency and achieve consistent and sustainable results.
The situation of the last two years has, unfortunately, also affected our international programmes. With the introduction of the
sanctions and the increase in anti-Russian propaganda, it has become more complicated to develop humanitarian partnerships
between Russia and western countries. It is precisely these partnerships that help to maintain mutual understanding between
nations and support their interest towards one another. This is especially evident in the Foundation’s successful joint projects
with China, such as the Eternal Flame war film festival, the Friendship Match children’s chess tournament and others.
We are very pleased that each year the Foundation’s staff strive to further increase professionalism and work better as a team,
while continuing to focus on people and believing in their potential. In 10 years’ time, we hope that conditions will be provided
in the social sphere in Russia for people to live a full and dignified life regardless of their age and place of residence. This would
enable the Foundation to concentrate on promoting educational programmes, supporting effective practices, and developing
expert infrastructure.
In this report you will be able to learn about what the Foundation has achieved to date, but we are already thinking about our
next challenges. We hope that in addressing these we will receive the support of committed partners and like-minded people.
The only way to make truly significant changes to society is if we all work together.

Elena and Gennady Timchenko,
Founders

1The name of the Elena and Gennady Timchenko Foundation prior to August 2013

In 2015, our Family Foundation celebrated its 5th anniversary. Today, we believe that establishing this particular form of charitable giving was the right decision. After almost twenty years of personal charitable activity, we wanted to make things more
effective and focus on achieving long-term results. Thus the Ladoga Foundation was created. In the initial stages, we naturally
spent some time finding our way and establishing the areas and basic principles of our work. From the very beginning, the
Foundation implemented its projects in the Russian regions, working with the best experts and benefiting from their knowledge
and support. We were not afraid to take risks and try new ideas and approaches which would subsequently enable us to offer
the most effective solutions. We feel that this in particular is what enabled the Foundation to flourish and achieve consistent
results: and today we can already name a few social models that have been implemented in various regions throughout Russia —
the reform of regional systems supporting foster care for orphaned children; the programmes Chess in Schools and Dobryi Led
(Good Ice); the Active Generation grant competition, and many others.

Название Благотворительного фонда Елены и Ген надия Тимченко до августа 2013 года.
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In 2015, the Foundation continued to develop based on previously established priorities. As before, we employed a threelevel approach to the structure of our programmes — working in the regions, drawing on expert support, and interacting
with the public. This gave us a clearer picture of the real problems and opportunities, enabled us to refine projects with
expert support and evaluations, and allowed us to responsibly communicate the results of our work to society. We further
developed and improved our regional programmes, concentrating on supporting small towns and villages, strengthening the
educational component and focusing on bringing in local resources. This primarily applied to competitions held as part of The
Older Generation and Culture programmes. Following an external evaluation of The Active Generation competition a special
nomination was added for projects from rural areas with the option to support individuals directly. Sections were added to the
structure of the Cultural Mosaic of Small Towns and Villages project to improve the consistency of its results — the competitions
Best of the Best and Experience Exchange. Our long-standing partners — the regional operators of these competitions — ensure
their successful development at a local level.

the geography of our best projects. We are very happy with these results but we, of course, understand that the resources of the
family Foundation are limited. This is why we believe that it is important for the NPO sector in Russia to develop, and for more
charitable and other resources to spring up in the social sphere. Although there is an active and on-going dialogue between the
state and non-profit organisations, it is still rather contradictory. NPOs can certainly become an important resource for society
and help to address many social problems, but in order to do so they need to understand the rules of the game and identify the
real interest that the state and society may have in their development.

Last year, a five-year strategy was defined for the Foundation in order to better understand the logic of programme
development. It outlines the main results that we aim to achieve by 2020 in the areas in which the Foundation operates:
sustainable sociocultural development of small towns and villages, strengthening intergenerational bonds and recognising the
role of older people, creating an effective system for the prevention of child abandonment, and making sporting activities more
accessible to children. We expect to achieve these goals through the professional development of specialists working with our
target groups, replicating the best practices of the Foundation and including them in regional and federal programmes.

In 2016, we will continue to carry out the Foundation’s long-term strategy and define a phased plan of action for all
programmes, including their logical development, key milestones, and the distribution of resources. As always we will strive
for consistent and sustainable changes. With this in mind, the main aim of the Cultural Mosaic competition will be to identify
and support local centres of development; a pilot project for remote diagnostics in villages of Karelia will be included in
the republic’s healthcare system; a number of regions will be added to the Dobryi Led (Good Ice) and Chess in Schools
programmes; and The Family Fairway, Active Generation and The Course on a Family competitions will go national.

The Supervisory Board is deeply interested in the effective work done by the Foundation. We regularly obtain external
assessments from independent experts and beneficiaries, and use this evaluation to analyse results and continually monitor
programmes in order to address any issues in a timely manner. The Foundation does not yet have a unified review system, but
each programme uses some form of evaluation. In addition, we carefully analyse the indirect results of our work, including
quantitative and qualitative improvement of publicity in the media, the establishment of other foundations and NGOs following
the Foundation’s key themes, the extent to which local resources are used to implement the Foundation’s programmes, and the
sustainable development of projects. In 2016, we will continue to develop common criteria to analyse the effectiveness of our
work.

I would like to thank all our partners and beneficiaries, as well as the staff for their dedication, determination and successful
work over the past five years of the Timchenko Foundation.

According to comments received from the public, we feel that the Foundation is entering a mature stage of development.
Interest in its projects and experience is gradually increasing, as is the credibility of the results achieved. Our staff play an active
role in various public and expert platforms, including those established by the Foundation. The Foundation’s events, such as the
Society for All Ages national conference, the Ice Hockey of the Future and the Akvatoriya Partnerstva (Harbour of Partnership)
forums, have already received recognition. In 2015 our staff were invited to a Working Group to establish a national Strategy of
Action for the Older Generation, and they participated in the work of councils and commissions under the Government of the
Russian Federation and various other departments and think tanks. The media has begun to contact us more frequently for
comments on the key areas of the Foundation. We are receiving an increasing number of requests from the regions to extend

In 2015, the Foundation’s team continued to expand and there are now 21 members of staff. This well-considered and natural
growth reflects the real challenges faced by the organisation. The amalgamation of the work of the Timchenko Foundation and
the Klyuch Foundation into The Family and Children programme is fully complete, and unified corporate standards and policies
have now been introduced.

Xenia Frank,
Chair of the Supervisory Board
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In the five years since it was founded our Foundation has sought to turn the humanitarian values of the family of Elena and
Gennady Timchenko into a professional and effective charitable activity. It is challenging, highly responsible and engaging work,
and we have also relied on the cooperation of our partners, both experts and beneficiaries. Over this time the Foundation has
created many interesting projects that have gradually become more sophisticated and gained in popularity. Some of them are
already being replicated and developed independently, others are still at the pilot stage.
Today, the Foundation has four main strategic areas — supporting the older generation, children’s sport, culture, and preventing child abandonment. Most of our efforts are aimed at supporting the Russian regions, especially smaller areas. In order to
achieve our objectives, we needed to develop an effective management model enabling us to adapt and to establish the Foundation’s programmes at local level. It is for this reason that the programmes all rely on support from local communities — the
creativity and energy of their citizens. I am not just referring to the beneficiaries here, our projects are also managed at regional
level.
Project competitions play a major role in helping us to achieve results. We use the competitive approach for all of the Foundation’s main projects wherever possible. This enables us to support the ideas and needs that are important to people living in a
particular area, while at the same time identifying the most active and dedicated local leaders. This ensures sustainable growth,
attracts local resources and increases the number of stakeholders involved.
Our five-year experience conducting the Active Generation competition has proved the efficiency of this approach; we then went
on to develop the Cultural Mosaic of Small Towns and Villages project along the same lines. The regional operators of these
competitions have now become our most important partners, developing the initiative from the ground up and pooling the
efforts of local communities. Several competitions were run by the Foundation in 2015 — in addition to those already mentioned
there were also the Family Fairway, Course on a Family, Our Stories, Dobryi Led (Good Ice), and Hobby Horse (Konyok) competitions. The geography of the competitions has been expanded, and new participants have become involved.
Recognising the importance of grant programmes, we are also continuing our direct operations format. This primarily applies
to innovative expert projects requiring serious preparation, a pilot phase and analysis, and further comprehensive implementation. One example of this was a telemedicine project designed to create an accessible system of preventive care and diagnosis
of non-infectious diseases for elderly people living in remote villages in the Republic of Karelia. The Foundation also pays great
attention to the reform of orphanages in a number of regions, engaging experts and actively collaborating with the local authorities. So far, we are unique in Russia and Europe in establishing a children’s sledge hockey team.
In addition to financial backing, educational support for participants also forms an integral part of all of the Foundation’s programmes — this includes training sessions, seminars and webinars, workshops, and the publication of textbooks and other reference materials. The monitoring we conduct and the feedback received from beneficiaries confirm that this produces dynamic
and consistent results, raising the standard of our projects and reinforcing the horizontal relationship between project leaders.

All of these principles have formed the basis of the Foundation’s five-year development strategy, which we formulated in 2015.
This will give us a clearer understanding of how to plan our activities, being aware of the priorities and effectively distributing
resources.
Meeting these complex objectives requires professional and well-coordinated teamwork. Despite the fact that structure of the
Foundation is built upon four separate strategic programmes, we pay great attention to our internal integrity and mutual understanding. The strategic committee is an important element of our management, including the heads of all our programmes and
services. They work together to determine the general principles for the development of the Foundation, to analyse risks and
draft proposals for the Supervisory Board. In 2016, the main aims of the strategic committee will be to create a phased plan for
the implementation of the Foundation’s long-term strategy, and also to determine the main criteria for the effectiveness of its
programmes.
Weekly general meetings are held at the Foundation in order to discuss current issues and plans. In 2015, after discussion by
all team members, the core values of the team were defined and, along with professional competencies, they were included
in the annual staff appraisal system. We also attach great importance to professional development for our staff. In addition
to individually tailored programmes, the Foundation regularly holds joint training sessions and team building events. In 2015,
we all took part in a baranki (bagel) baking workshop at the Museum of Russian Dessert (Zvenigorod), took a trip to Ugra park
(Kaluga Oblast) for a charity tree-planting event, and in December the whole team took to the stage to be part of a performance
celebrating five years of the Timchenko Foundation.
Last year we continued to improve the efficiency of our work processes. An electronic project planning and document management system was introduced, and improvements were made to internal policies. In 2016 we will create a complete project
management system that will allow us to effectively distribute resources and monitor the results.
When talking about the results of our work, we never forget about those who work with the Foundation, helping it to become
stronger and even more successful. In 2015, we welcomed new partners — Raiffeisenbank, the Skolkovo Foundation, Snob magazine, the State Film Fund of Russia, the Russian-Chinese Committee of Friendship, Peace and Development, and many others.
I hope that the Foundation’s circle of partners and friends will continue to grow, and together we will be able to meet ever more
challenging targets.

Maria Morozova,
General Director

MISSION STATEMENT
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To create and implement
programmes of social importance
aimed at the intellectual, spiritual
and physical development of
people from all generations. We
are prepared to take risks and
experiment with new approaches
to solving social problems with our
supporters and partners. We are
working for the present and future
of the country, and counting on
our activities to produce long-term
results.

WORK PROGRAMME

VALUES AND PRINCIPLES OF
OUR PROGRAMMES
HONESTY AND RESPONSIBILITY
We recognise our personal responsibility for what the
Foundation does.
OPENNESS
Our work is transparent and we are always willing to work
with others.
STRATEGIC APPROACH
We are focused on the long term.
RELIANCE ON KNOWLEDGE
We work with the best experts.

Report on charitable activity

Report on charitable activity

THE FOUNDATION’S
MISSION STATEMENT
AND VALUES

THE ELENA AND GENNADY TIMCHENKO FOUNDATION IS IMPLEMENTING
FOUR STRATEGIC PROGRAMMES:
THE OLDER GENERATION;
SPORT;
CULTURE;
THE FAMILY AND CHILDREN.
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STRATEGIC APPROACH
THE TIMCHENKO FOUNDATION OPERATES AT THREE LEVELS

RESPECT FOR HUMAN DIGNITY
We believe that the greatest human right is the right to
physical and psychological well-being.
FAITH IN HUMAN POTENTIAL
We believe that everyone can change his or her life for the
better and help others around them, regardless of age or
social status.

CREATING A FAVOURABLE
CLIMATE IN SOCIETY

SOCIETY

APPEALS TO THE
PUBLIC

SUPPORTING INNOVATION
MODELS

DEVELOPING EXPERT
INFRASTRUCTURE

EXPERT ASSESSMENT

REGIONAL MODELS

LOCAL COMMUNITIES:
INITIATIVE AND
FEEDBACK

ETHICS
We believe in family values and seek to strengthen bonds
between generations.
COURAGE
We are open to new ideas and are not afraid to take risks
when implementing them.

INTRODUCING BEST
PRACTICES

2010

5 YEARS OF WORK — FACTS AND RESULTS

• On December 9, an entry was made in the Unified State Register of Legal Entities on
the establishment of the Foundation.

2012

139.6

2013

302.2

• The first strategic programme The Older Generation was established.

330.2

28.0

42.6

• The first open grant competition The Active Generation2 in the Arkhangelsk and
Leningrad Oblasts, St. Petersburg and the Republic of Karelia received 70 project
submissions from elderly people, 20 of which were named as winners.
• The Look and See programme (to treat cataracts in elderly people living in rural
areas) began in the Ivanovo Oblast.

444.3

2015

480.9

64.5

OLDER GEN

• A programme was created to support activity in science, education, culture, and
restoring spiritual values.
• Support began for the restoration of the Spaso-Preobrazhensky (Transfiguration of
the Saviour) Monastery at Valaam.
• The Foundation supported the International Arts Square Winter Festival in St.
Petersburg.

545.4

PROGRAMME EXPENDITURE
ADMINISTRATIVE EXPENDITURE

E

A
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E
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N PROGR

401.7

2011

151.1

11.5

TIO
RA

2014

81.4

8.0
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• Projects were implemented in the field of child protection in camps for foster
families3.

TOTAL CHARITABLE DONATIONS MADE FOR EACH FOCUS AREA, MILLION ROUBLES

• The Foundation’s first public annual report was released.
• The Foundation had four members of staff.

THE OLDER GENERATION
SPORT
CULTURE
THE FAMILY AND CHILDREN

• Projects were implemented in the field of child protection in camps for foster
families3.
• The annual report was published undergoing for the first time an independent
review in accordance with the international requirements of the Global Reporting
Initiative (GRI).
• The Foundation had six members of staff.

2Prior to 2013 it operated under the name The Next Step.
3Under the operational management of the Klyuch Foundation.

2015

E

42.81
281.77
103.1
53.2

• The second strategic programme Sport was established.
• The programme to develop children’s ice sports Dobryi Led (Good Ice) started.
• The World Chess Championship was held at the Tretyakov Gallery for the first time
as part of a joint project between the Foundation and the Russian Chess Federation
Chess in Museums.
• Projects continued to support cultural initiatives and the restoration of spiritual
values: Alexander Arkhangelsky’s film University, the library of St. Tikhon’s Orthodox
University and others.

E

MM
RA

2014

OLDER GEN

RT PRO
G
SPO

50.22
197.14
104.99
49.3

• The Active Generation competition of The Older Generation programme went from
being an external centralized management of grant competitions to partnership with
regional operators.
• 145 submissions were received for the Active Generation competition, 67 projects
were named winners.

E
TH

ME

2013

35.04
110.24
94.65
62.3

2012

A

2012

15.8
100.1
23.7

N PROGR

11.5
61.9

TIO
RA

2011

M
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Family and Children. Finally, The Family and Children Programme was set as the separate strategic programme in 2014.

E

ME
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RA

E

ME

M

F
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⁴ In 2013 the programme activities of the Klyuch Foundation were included in the programme activities of the Timchenko Foundation in the form of the new programme

MM
RA

M

ME
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EN PROGRA

• The Foundation had seventeen members of staff.

R

DR

• For the first time, the Family Fairway and Course on a family open grant competitions were held for projects focusing on specialists in the field of child protection and
foster care.
• An interregional conference entitled The Foster Family: Achievements and
Prospects for Development was held in the Leningrad Oblast with the Foundation’s
support. The best specialists working with children and families were invited to participate in the event.
• The first Akvatoriya Partnerstva (Harbour of Partnership) Forum was held.
• Four manuals in the In Focus: Child-Parent-Specialist series were published as part
of the Family and Children programme’s Little Library Project.

CULTU

ROGRAMME

EN PROGRA

• The second From an Ageing Society to a Society for All Ages national conference
was held.
• The Active Generation competition, which was held in the North West Federal
District and the Ivanovo Oblast received 295 submissions, 147 of which were named
as winners.

DR

2014

N
ILY A D CHIL
AM

• The first Cultural Mosaic of Small Towns and Villages Russian National Grant Competition for Projects Aimed at Developing Culture in the Russian Provinces was held,
which resulted in 123 winning projects from 61 subjects of the Russian Federation.
• Virtual branches of the Russian Museum were opened in the Bellingshausen Antarctic Station and in Bogoroditsk (Tula Oblast).
• The Foundation financed the creation and development of the Christian Book Club
online library.
• The Foundation sponsored the European tour of the Italian opera singer Cecilia
Bartolli with a programme presenting her album St. Petersburg.

EP

ROGRAMME

• The first stakeholder survey was conducted, as well as the first public hearings on the
Foundation’s activity with the participation of partners.
• The Ladoga Foundation was renamed the Elena and Gennady Timchenko Charity
Foundation (the Timchenko Foundation).
• The Foundation’s Communications Strategy and Information Policy were developed.
• The Regulation for reviewing submissions made to the Foundation was adopted.
• The Foundation had seventeen members of staff.

RT PRO
G
SPO

R

• The Festival Choir of the Valaam Monastery gave its first concert in Moscow.
• The fourth strategic programme Family and Children was established⁴.
• A pilot project was implemented to convert orphanages into family placement centres
in the Republic of Karelia.
• A service for preparing and supporting foster families in the Ryazansky District of the
Ryazan Oblast was established.
• An interdistrict resource centre for the prevention of child abandonment and preparation and support of foster families was opened in the village of Uvarovo in the Tambov
Oblast.

• The Ice Hockey of the Future International Innovative Forum received support from
the Foundation.
• A sledge hockey tournament was held in Moscow for adult teams.
• The Foundation sponsored the finals of the Belaya Ladya (White Rook) Russian
National School Team Tournament in Sochi.
• The Friendship Match international Russian-Chinese Children’s Chess Tournament
was held in Beijing.
• The Super-Final of the Russian Chess Championship was held at the Kazan Kremlin
State Historic-Architectural and Art Museum-Reservation.
• The Chess in Schools project was launched in the Pskov Oblast.
• The finals of the Anatoly Tarasov Zolotaya Shaiba (Golden Puck) Young Ice Hockey
Players Club tournament for teams who train on open-air ice rinks were revived with
the support of the Foundation.

EP

• The programme to support activity in science, education, culture, and the restoration
of spiritual values was reorganised into the strategic programme Culture
• Virtual branches of the Russian Museum were opened in Maikop and Grozny.

RT PRO
G
SPO

CULTU

N PROGR
A

• 20 projects that took part in Dobryi Led (Good Ice), the first grant competition for
projects to develop children’s ice sports, were named winners.
• The book When I Grow Up, I Want to be an Ice Hockey Player and the first book in the
Library of a Children’s Coach series were published.
• The new sledge hockey club Zvezda and Europe’s first sledge hockey team for children with disabilities Ladoga were set up.
• 95 children’s ice hockey coaches underwent training at the Higher School of Ice
Hockey Coaching.
• The Alexander Alekhine Memorial International Chess Tournament was held at the
Louvre and the State Russian Museum.
• The Russian Chess Championship Super-Final was held at the Rukavishnikov Estate of
the Nizhny Novgorod State Museum of Art.

E

M

OLDER GEN

E

N PROGR
A

E
TH

OLDER GEN

TIO
RA
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• The first National Conference From an Ageing Society to a Society for All Ages was
held.
• 87 projects were supported as part of the Active Generation annual grant competition
in five regions.
• The Look and See programme underwent an independent review.

E
TH

TIO
RA

2013

• Representatives of the Foundation joined a working group to develop a Strategy of
Action for the Older Generation.
• A pilot project began in the Republic of Karelia for the remote diagnosis of chronic
non-infectious diseases.
• The project Developing an assessment system and performance criteria for longterm care of the elderly in hospitals or care homes was launched in St. Petersburg and
the Leningrad Oblast.
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* Projects marked with an asterisk include projects, programmes, events, for which in 2015 the Foundation or its representatives provided information, organisational,
consulting, or expert support and other forms of non-financial assistance.
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• A strategy was developed for the activity of the Foundation to 2020 with a focus
on developing small towns and villages.
• The geographical spread of programmes and projects grew significantly: the Foundation operates in all regions of Russia, in China, Canada, Italy, Switzerland, Latvia,
Israel, France, the UK, and the USA.
• The Foundation’s projects began to be replicated in several Russian regions.
• Educational components were introduced into each of the Foundation’s programmes: study guides were published and work placements, courses, and seminars were held.
• An electronic project planning and document management system was introduced.
The Cultural Mosaic of Small Towns and Villages competition was awarded Project
of the Year5. Gennady Timchenko was number one in the rating of Most Charitable
Businessmen (according to Kommersant publishing house).
The Elena and Gennady Timchenko Charity Foundation was named as the private
charity foundation with the most media mentions in Russia and one of the five most
frequently mentioned charity foundations of the Russian Federation4.

THE OLDER GENERATION
• More than 650 people from Russia and other countries took part in the Society
for All Ages conference; the Skolkovo Foundation and Raiffeisenbank were strategic
partners of the conference.
• The project for the development of a system for the remote monitoring of chronic
non-infectious diseases in Karelia entered the implementation stage with the participation of the regional authorities.
• New formats of grant competitions were introduced into the Active Generation
competition with an emphasis on rural localities; 105 projects were named as winners in the competition.
• Throughout the year, more than 190 volunteers from 48 regions of Russia provided
social and household assistance to people who contacted the hotline for the elderly
(1109 people).
• The Foundation supports the development of domestic geriatric care.
The Foundation played an active role in the process of preparing for the Strategy of
Action for the Older Generation to 2025.

SPORT
• More than 8,900 children from the Pskov Oblast took part in the Chess in Schools
project.
• The Chess in Schools project was launched in schools of Zabaykalsky Krai.
• Chess School, Russia’s first set of study materials for school children, was
launched.
• Children’s sport projects were conducted in China and Canada.
• 31 ice hockey tournaments and 5 children’s chess tournaments were held with the
support of the Foundation*.
• More than 4,000 children took part in the Foundation’s ice hockey events and
more than 9,300 participated in the chess events.
• The Belaya Ladya (White Rook) chess tournament went international.

The Dobryi Led (Good Ice) focus area was recognised by experts as Russia’s best
programme for the development of children’s ice hockey and it will be replicated in
other regions of the country.
The Foundation received a request from more than 10 regional chess federations to
replicate the Chess in Schools project as a tool to develop students’ intelligence.

CULTURE

•

119 individuals and legal entities from eight districts of the Russian Federation were
announced as winners in three competitions as part of the Cultural Mosaic of Small
Towns and Villages.

•

56 projects that won in the Cultural Mosaic of Small Towns and Villages – 2015
were identified as having the potential to become community sociocultural development centre in their respective areas.

•

11 regional training seminars were held as part of the Cultural Mosaic of Small
Towns and Villages – 2015, more than 220 people gained higher qualifications.

•
•

203 towns participated in the Cultural Capital of Russia’s Small Towns competition.

People in Beijing and Suzhou in China, and Moscow and St. Petersburg in Russia
attended a retrospective film festival to mark the anniversary of victory in the Great
Patriotic War.

Thanks to the Foundation’s cultural projects, a unique community is being formed of
creative people who, in demonstrating their talent, connect with like-minded people
and promote the development of their local areas.
Experts named the Russian national competition Cultural Mosaic of Small Towns and
Villages the Project of the Year, as it had a significant impact on the perception of
charity work and the development of the professional community.

THE FAMILY AND CHILDREN
• Two new national competitions were launched: Our Stories (a foster family diary
competition) and Konyok (Hobby Horse — a media project competition).
• The first Russian national foster family diary competition Our Stories received more
than 430 submissions from 65 subjects of the Russian Federation.
• 78 submissions from 53 towns and cities were received for Hobby Horse (Konyok) —
the first Russian national competition of media projects for socially responsible media
and creative studios on the prevention of child abandonment.
• 16 children’s institutions in the process of reformation were supported by the
Foundation.
• More than 1,600 specialists and foster parents received training.
• 82 projects to prevent abandonment were implemented.
• More than 45 information and teaching materials were published.
• The Family and Children programme underwent external independent evaluation.
The parent community is playing an active and more professional role in the
Foundation’s projects: an increase in parental competence, expansion of cooperation
with specialists, mutual assistance and mentoring, and the development of
comprehensive services and models in the regions where the Foundation operates.

5The annual Report on the Status and Development of Foundations in Russia – 2014, Donors Forum:
http://www.donorsforum.ru/wp-content/uploads/2015/10/Doklad-o-sostoyanii-i-razvitii-fondov-v-Rossii.pdf
6The conference was previously known as From an Ageing Society – to a Society for All Ages.

KEY RESULTS IN 2015

THE OLDER
GENERATION
LILIA SMIRNOVA
The A. Ya. Yablochkina Home
for Veterans of the Stage,
a participant in the Our
Chronicles project

MOSCOW
"Our Chronicles is an astonishing project. We were
touched by the incredible warmth which the originators
expressed towards us old people. On behalf of all of us
involved in the project, and there are five of us living here
in the Home for Veterans of the Stage, I’d like to thank
the organisers. Such beautiful young girls, who were so
thoughtful, respectful and attentive towards us. And, well,
all too often no attention is paid to us older people, or we
are not treated sensitively.
And the photo-shoot! That was really a creative process!
During the shooting they set up the lighting and the set,
just like in the old days when I had a make-up artist to
work with. Not to mention the hard work put into the
preparations, they had to find my archive photos and I
well remember how much effort that took to organise.
They really put their heart into the process! That, I think,
was the most important thing for us! Thank you so much!
My granddaughter loved the photograph...".
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WE ARE
CREATING
A SOCIETY
IN RUSSIA
IN WHICH
ONE CAN
GROW OLD
WITHOUT FEAR —
A SOCIETY
FOR ALL AGES
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"What really makes us glad is that over the five years of the programme we have managed to bring about real changes, even
though sometimes it seems that we are tilting at windmills. For
example, even a couple of years’ ago the term "tele-medicine"
caused a strange reaction, but it turns out that when truly
convinced specialists who know what they are about get involved then people begin to understand, and support appears,
along with a desire to change things. The same could be said
about the myth that Russians don’t take the initiative and don’t
want to look around themselves. The results of our grant competitions show just how much can be done using the capacities
of older people, supported by minimal funding. We believe in
people, and this belief brings its own reward".
Vadim Samorodov,
Head of the Older Generation programme

INFORMATION ABOUT THE PROGRAMME FOR 2015

MOSCOW, ST. PETERSBURG, THE REPUBLICS OF KARELIA
AND KOMI, THE IVANOVO, KALININGRAD, NOVGOROD,
LENINGRAD, ARKHANGELSK, NIZHGOROD, VOLOGDA,
MURMANSK AND PSKOV OBLASTS, PERM KRAI AND
ISRAEL

FOCUS AREA EXPERT INFRASTRUCTURE

We have developed a three-step strategy to work with
public opinion in relation to older persons, to develop
an expert community in the area of ageing and to support local social initiatives in the regions. In five years
we have achieved a great deal: implementing more than
500 projects, carrying out dozens of informational events,
commencing installation of remote technology in medicine,
and supporting the development of geriatric care.

550

PEOPLE OPERATED ON
UNDER THE LOOK AND
SEE PROGRAMME SINCE

2011

3

NATIONAL CONFERENCES
A SOCIETY FOR ALL AGES
INVOLVEMENT IN A
NATIONAL GOVERNMENT
STRATEGY TO SUPPORT
OLDER CITIZENS

MILLION ROUBLES

10.34

MILLION ROUBLES

15.70

MILLION ROUBLES
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But most important of all is the fact that Russia has begun
to change its attitude towards the elderly. We hope that
we have helped to contribute to that.

EXPENDITURE UNDER THE
PROGRAMME, MILLION ROUBLES

GENERAL INFORMATION ABOUT THE PROGRAMME
MORE THAN

FOCUS AREA REGIONAL MODELS

13.51

50.22

MORE THAN

42.818

TOTAL NUMBER OF CHARITY
AND GRANT RECIPIENTS
114

89

147

A SYSTEMATIC MODEL OF
REMOTE MONITORING
FOR THE CHRONICALLY ILL
OLDER PEOPLE IN RURAL
LOCATIONS HAS BEEN
DEVELOPED

17,000
PEOPLE WERE INVOLVED IN
PROJECTS UNDER THE ACTIVE GENERATION GRANT
COMPETITION

INDIVIDUALS

SINCE

2013
MORE THAN

5,000
CALLS HAVE BEEN
HANDLED BY THE OLDER
PERSONS’ SUPPORT HOTLINE, AND
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FOCUS AREA A SOCIETY FOR ALL AGES

COMPETITION WINNERS
THE ACTIVE GENERATION
IN 2011–2015
20

69

87

147

105

2012

2013

2014

2015

3,354

PEOPLE HAVE RECEIVED ASSISTANCE

TOTAL AMOUNT OF
PROJECTS SUPPORTED
165

117

DATA FOR 2014
DATA FOR 2015

LEGAL
ENTITIES

105
Here and later we show two years' development to provide comparability of data in all four programmes.
The total amount of programme expenses also includes the programmes' administrative and communications costs.

The Older Generation programme has been in place
since 2011. From the very outset we have made
efforts to approach the theme of the older generation
comprehensively, trying to bring into partnership all of
the forces which are interested in the formation of a
Russian society where one can grow old without fear — a
society for all ages. There are now more than thirty million
Russians belonging to the older generation, and this is an
enormous, though unfortunately as yet unrealised, force
for the development of the country. At the same time
society must recognised its responsibility for quality of life.

RUSSIAN FEDERATION:

2011

8

22

2011

GEOGRAPHY OF THE PROGRAMME:

7
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THE PROGRAMME HAS BEEN IN
PLACE SINCE

BUDGET OF THE
FOCUS AREA

Focus area

13.51

A SOCIET Y FOR
ALL AGES

MILLION ROUBLES

3RD NATIONAL CONFERENCE
FROM AN AGEING SOCIETY
TO A SOCIETY FOR ALL AGES

24

The sources of the majority of difficulties connected with
ageing are concealed by systematic problems for the whole
of society — from the relationships between people and
stereotyping to state social policy. At the same time it is
important to recognise that quality of life for the aged is the
image of the future for all of us. How acceptable and, indeed,
attractive this image is depends upon, amongst other things,
peoples attitude towards their country and their strategy
in life. It is this which we are trying to bring about when
implementing projects within communities.

The main theme of the 2015 conference — the elderly person and his/
her environment — was a logical progression from the previous two
conferences. Participants discussed how to overcome the barriers
which come up in life’s path and how to use the capabilities of the
older person’s environment — the family, the town and society.

Moscow in 2015 saw the 3rd Society for All Ages Conference,
which becomes an ever more popular annual gathering of
practical experts from various regions in Russia and other
countries. Being the initiator and main organiser of this event
we are open to partnership offers and interesting ideas, aiming for a wide involvement of representatives from the regions.
We strive to make the conference a truly interesting and
absorbing event and support intense and open discussions
where there are no forbidden subjects.

Report on charitable activity
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3RD NATIONAL CONFERENCE SOCIETY
FOR ALL AGES: FACTS AND FIGURES

MORE THAN 650 PEOPLE ATTENDED THE CONFERENCE FROM
RUSSIA AND ABROAD

THANKS TO A TRAVEL GRANT COMPETITION THE EVENT
COULD BE VISITED BY REPRESENTATIVES FROM MORE
THAN 50 RUSSIAN REGIONS
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"If a person is unable to choose his health, he at least
should be able to choose his place in a ward, his food and
so on. The system must be set up so that older people do
not feel that they are a burden".

THE ORGANISERS WERE ASSISTED BY 12 SILVER
VOLUNTEERS OVER 60 YEARS OLD FROM MOSCOW
AND ST. PETERSBURG

Nuta Feddermesser,
President of the Vera Hospice Charity Fund

MORE THAN 90 SPEAKERS FROM RUSSIA, THE USA, GREAT
BRITAIN, SWITZERLAND, FRANCE, ISRAEL AND
KYRGYZSTAN TOOK PART IN THE PLENARY DISCUSSIONS
AND MADE PRESENTATIONS

THREE ARTISTS WERE WORKING AT THE SESSIONS AND AN
INFORMATIONAL EXHIBITION SUMMARY WAS COMPILED
FROM 50 OF THE DRAWINGS PRODUCED

"When living your life, never forget what is most important —
that each day is precious. It is never too late to be productive, to try something new, to think afresh. Let’s not pretend
that the elderly do not exist, and that age does not come
to us all. The society of the future is a society of kindness,
where barriers and prejudice do not exist".
Helen Hamlin, 93,
Official representative of the International Federation
on Ageing at the UN

Silver Volunteers and Helen Hamlin at the opening of the 3rd Society for All Ages National Conference
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An important feature of the Conference was the semi-finalist
stage in the innovative technology and design competition Quality of Life 2.0, organised by the Skolkovo Foundation bio-tech cluster with our support. Representatives of the scientific community
and independent teams were asked to create innovative technological designs to improve quality of life for the elderly, adapt
the older generation to the modern environment and support
meaningful physical activity for people in their 50s and above.
Two projects were chosen as competition winners: “Conducting
Clinical Investigations into a Test for Early Independent Express
Diagnosis of Acute Myocardial Infarction” (Cardio Plus LLC), and
“Remote Laboratory Diagnostics” (Alexandr Osipov).

Galina Karelova,
Deputy Chair of the Council of the Federation of the Federal Assembly
of the Russian Federation

FILM FESTIVAL IT’S NEVER TOO LATE
After the successful showing at the 2nd National Conference
in 2014 of the film animation Wrinkles, a new special project
was launched in 2015 with the support of the Foundation’s
partners — the film festival It’s Never Too Late. The programme included 14 artistic, documentary and animated files
from Russian and foreign film-makers which centred around
an elderly person and his fate. The festival was held in many
towns and cities throughout Russia.

Maria Morozova,
General Director, Elena and Gennady
Timchenko Foundation

It is important to bear in mind the needs, and use the
abilities of the older person, drawing him or her into local
autonomy, work, social enterprise and volunteering. The
theme of protecting the rights of older persons is becoming ever more pressing and is being discussed at all
levels — a sympathetic change which deserves worldwide
support.

THE OLDER GENERATION: YOUNG OLD, A PARTNERSHIP PROJECT BY OUR FOUNDATION WAS RECOGNISED
AS COURSE OF THE YEAR ACCORDING TO THE WEBSITE
TEORIYA I PRAKTIKA9

THE BEAUTY OF ADVANCING AGE

PROJECTS TO CHANGE
SOCIETY’S ATTITUDE TO
THE OLDER PERSON

The Beauty of Advancing Age exhibition was staged with
the support of the Foundation at the tenth Older Generation international forum in St. Petersburg. This selection
of works from the photography of Igor Gavar, features the
charming and stylish representatives of the older generation from various corners of our country, who are distinguished by their sense of their own dignity. The photographer’s own admiration is felt by those viewing his works.
Society is beginning to view the older person and life in
old age in a different light.

LECTURE CYCLE THE OLDER
GENERATION: YOUNG OLD

The work of this photographer, a partner of our Foundation,
was also viewed by guests at the Dushevny Bazar — an
annual charity festival which took place for the first time in
St. Petersburg.
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With the support of the Foundation a course of six lectures was held in Moscow on models of ageing in various
countries and cultures, paths to self-realisation for the
older generation, life strategies, and adapting the urban
environment to the needs of the older person.

Arina Kholina,
Writer, Snob project columnist

CONFERENCE WEBSITE

www.ageing-forum.org

The opening of the film festival It’s Never Too Late

ROUND TABLE FOR EXPERTS AND
THE PRESS: AGEISM IN SOCIETY AND
WAYS TO OVERCOME IT
On the eve of the International Day for Older Persons the
Foundation gathered journalists and experts together at a
round table event dedicated to ageism and age discrimination. There was a discussion on the theme of the comfortable
environment and role of the older generation in society with

http://special.theoryandpractice.ru/awards

"Ageing is our greatest fear, connected with the fear of infirmity.
But ageing in itself does not make you an unhappy person
whom no-one wants .

9
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"Many of the elderly in Russia feel young, they are self-confident and both want and are able to be of use. Worthwhile
programmes are appearing for such people. It is important
that there is now a great desire in society to come together
and bring about projects for them which would previously
have been impossible to imagine".

Mankind has struggled long and hard to extend length
of life... But extended life in a poor physical and psychological condition is a great burden for a family and for the
individual. So the accent must be not on lengthening life
as such, but on the maximum period of active, full-blown
life and everything that makes that possible. But regardless of the condition of the older person, he has the right
to respect and equality .

Leaders and participants in the lecture programme, which
was organised by Tatyana Drozdova, included philosophers, sociologists, urbanists, psychologists and career
consultants.

Report on charitable activity

QUALITY OF LIFE 2.0 COMPETITION

moderator Ksenia Chudinova, director of special projects
for Snob magazine. Many of those present noted that the
appearance of ageism is directly connected to the level
of societal self-awareness: the higher that is, the less age
discrimination there is.

The award ceremony for the winners of the Russia-wide Children’s competition Soyuz Pokolenii 2015
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• LIME — The fifth Moscow International Festival of Public
Awareness Advertising. The competition organisers select
artistic projects which shed new light on current social problems. In the special category, Active Life in Old Age, included
in the programme at the initiative of the Foundation, the
winners were the creators of a video: Real Loneliness Cannot
Play (Nastoyashcheye Odonochestvo Sygrat Nelzya). (You
can see the film on our YouTube channel).
• The launch of a new section, The Older Generation, on the
website of the Agency for Social Information, where there
are weekly updates about projects supporting the older
person, interviews with experts and analytical articles.
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• In Moscow on 9 May on Poklonnaya Gora a celebratory
concert and award ceremony was held for the winners of
the 4th Russia-wide Children’s Competition Soyuz Pokolenii (Union of the Generations). The young participants
used various genres to express their respect for the feats
of the war generation, shared family stories and personal
connections to the events of the Great Patriotic War.

PARTICIPATING IN
DEVELOPING A STRATEGY
OF ACTION IN SUPPORT OF
THE OLDER GENERATION TO
2025
One of the major steps in forming a society for all ages
is developing a Strategy of action in support of the older
generation10, the key aims of which are steady improvements in longevity, and the level and quality of life for the
older people11. The idea to develop a strategy as a concept
document, based on communal consensus, was first mooted at the Society for All Ages conference organised by the
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THE PROPORTION OF THE ELDERLY IN THE TOTAL POPULATION OF
RUSSIA BY 2021
ROSSTAT FORECAST

Foundation in 2013.
The Strategy includes issues connected with employment for the older person, their level of financial literacy,
access to informational and educational resources,
the development of social services and social support,
improvements to health protection and the creation of a
comfortable environment, protection of their rights and
organisation of leisure activities.
The Strategy is an example of dialogue between the
authorities and non-commercial organisations .
Artyom Shadrin,
Director of the Department for Social Development and
Innovationat at the RF Ministry of Economic Development

Over the course of the year we have taken part in work
aimed at the creation of this document as part of the
working group at the RF Ministry of Labour and Social
Protection and working with leading experts in the nongovernment sector.

Silver Volunteers at the 3rd Society for All Ages National Conference

The combined proposals from representatives of the
non-government sector related to access to healthcare,
continuous education, sharing responsibility for the elderly between family and state, changing conditions and
living environments for the older person, and assistance
for families caring for an older person.
"For a person to be the centre of attention we must stop
believing that only the legislative requirements will save
us. We must understand what people need, and honestly
strive to that end".
Konstantin Livshitz,
(D.Econ), founder and General Director of the Lege group of
companies

We are very pleased that thanks to our combined efforts
and discussion the Strategy includes sections on The
Older Person in the Family and The Older Person in Society. In 2016 we intend to submit proposals for the Plan
of Measures for 2016–2020 to implement the first stage
of the strategy of actions in support of the older person
in the Russian Federation by 2025.
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10Confirmed by order No. 164-r of the RF Government dated 5 February 2016.
11The Strategy was devised by the RF Ministry of Labour and Social Protection in accordance with the list of tasks received from the President of the RF based on the results of a meeting of the Presidium of the
State Council on Developing a System of Social Protection for the Older Person dated 5 August 2014 (No Pr-21 dated 9 September 2014, sub-point a of point 1).
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MAJOR HAPPENINGS AND EVENTS
SUPPORTED BY THE FOUNDATION
IN 2015

Report on charitable activity

Report on charitable activity

30

focus area

EXPERT
INFRASTRUCTURE

Within the theme of the older generation we are constantly
working on very complex issues, vital to many, which are
systemic in nature. For example, how to provide social
and medical services to the older person in regions where
there is not only no hospitals, but there are even no
normal roads? How to help families with older relatives?
How to change the attitude of the healthcare system
to people with particular age related problems? These
questions must be not only discussed, but definitively
resolved, and we see a key role for the Foundation in
supporting constant dialogue among experts, and pilot
projects which offer such solutions.
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BUDGET OF THE
FOCUS AREA

10.34

MILLION ROUBLES

In 2015 we continued our work in key focus areas connected with the development of geriatric care and assistance
via remote technologies.

DEVELOPING A SYSTEM OF
REMOTE MONITORING FOR
CHRONIC NON-INFECTIOUS
DISEASES
We are investing in the development of a system for
remote monitoring of chronic non-infectious diseases
which will permit permanent tracking of patients’ state
of health in rural locations and allow timely provision of
necessary medical assistance.
In 2015, in association with the chair of in-patient care
medicine of the Petrozavodsk State University in the
Republic of Karelia field tests were carried out to establish
a preliminary diagnostic questionnaire sheet and for
the transfer of data to decision-making centres based in
regional hospitals.

Vadim Samorodov at the International Conference, Continuous Education and Psychological
Health in Society: opportunities for Young and Old

A report has been prepared including financial analysis
and proposals to make changes in federal and regional
regulatory acts of the Russian Federation. The Ministry of
Labour and Social Development of the Republic of Karelia
has accepted and fully supports the idea of the project.

The preliminary monitoring system in villages with less
than 100 residents will operate based on authorised
households. They will be supplied with cases containing
basic diagnostic equipment and communications devices
to transfer information from the special questionnaire
sheets.
The main problems in installing the system are not technological complications, but the institutional failure to be
ready to adopt new approaches. However we hope, on the
basis of the project in Karelia, to demonstrate all of the
advantages and capabilities of this model. After all it means
we can actually deliver medical services for the elderly to
their door in remote regions and enable us to do the most
difficult thing of all, which is provide prophylactic care and
early diagnosis of chronic conditions .

THE DEVELOPMENT OF
GERIATRIC CARE
According to the Chief Geriatrician of the RF Ministry
of Healthcare, Olga Nikolaevna Tkacheva, there is a
catastrophic shortage of geriatricians in Russia today who
are able to provide consultation and care for the older
person.
The Foundation feels that it is supremely important to
educate doctors in how to address the elderly, and how to
provide them with timely and competent support. Our task,
we feel, is to study and introduce world best practice, support education and the exchange of experience between
specialist geriatricians and closely cooperate with experts
in this area.

Pavel Vorobyev,
Professor of the Department of Haematology at the I.M. Sechenov First
Moscow State Medical University

It is important that both regional and federal authorities
are interested in this approach. For example, in 2015, the
RF Ministry of Healthcare confirmed a new version of the
Regulation on Organising the Provision of Primary Medical
Assistance to the Adult Population.
This will allow introduction of a system of paramedical
support based on the authorised households in a village.
The Social Innovations for the Regions Forum in Omsk
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A PROFESSIONAL SYSTEM TO
ASSESS QUALITY OF SERVICE
PROVISION FOR THE OLDER
PERSON
In 2015 we studied the possibility of instituting the
InterRAI system of professional evaluation of the
quality of long-term service provision to the older
person, which give a view of the dynamics of patients’
conditions. In four departments of St. Petersburg 348
patients over 60 years of age were followed. Data was
collected in the psychiatric profiling sub-department
in the City Geriatric Medical and Social Centre (50
questionnaires), the Geriatric Department of the City
Psychiatric Hospital (99), the City Psycho-neurological
Unit (130) and in a private care home (69).
The results of this pilot project confirmed the topicality of further development of evaluation methods and
instruments. This would allow improved efficiency in
geriatric care and the quality of social services, which
means a further step would be made on the path to
ensuring a worthwhile life for the older generation in
this country.

IN FOUR DEPARTMENTS OF ST. PETERSBURG 348
PATIENTS OVER 60 YEARS OF AGE WERE FOLLOWED:

50

MEDICAL IN THE STATE GERIATRIC
AND SOCIAL CENTRE

99

IN THE CITY PSYCHIATRIC HOSPITAL

130

IN THE CITY PSYCHO-NEUROLOGICAL UNIT

69

IN A PRIVATE CARE HOME

SUPPORT FOR PROFESSIONAL
EVENTS AND
THE DEVELOPMENT OF
AN EXPERT COMMUNITY
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For example, the seminar Contemporary Geriatric Care:
screening of "frail" patients, comprehensive geriatric
evaluation, management of age-related conditions and
targeted therapies in the Zabota programme is aimed
at raising the qualifications of geriatricians, therapists,
cardiologists and neurologists.

In 2015 placements were organised for specialists in Israel,
and educational events by Israeli experts arranged in
Russia. We believe this to be our contribution to the official process of forming a geriatric service in Russia since
we hope that this will promote the practical adoption of
Israeli experience with regard to the creation of a rational
and efficient system of care in old age, from the family to
the hospital, providing a chance for the older person to
remain in familiar domestic surroundings as long and as
safely as possible.
A comparative analysis of departments providing medical
and social services on a long-term care basis will also
help to track the dynamic of the patient’s condition and
optimise expenditure.
When implementing our projects we work closely with
professionals and acquire priceless experience thanks to
which the Foundation is gradually becoming one of the
expert centres on issues relating to the older generation.
Through the course of the year there have been two
scientific and practical seminars involving specialists from
Israel.
The Foundation took part in the Social Innovations for
the Regions Forum in Omsk where the importance of
developing the market of services in the social sector was
discussed. During the Forum the award ceremony was
held for winners of the 3rd Russia-wide Social Projects
and Programmes Competition, Care and Assistance for
the Older Generation. The winners, representatives of ten
social departments and non-commercial organisations
from various regions around Russia, visited a number of
medical and social departments in Israel with the support
of the Foundation.
We supported the conference Charity in Provincial Russia:
Challenges and Prospects, the 20th international scientific
and practical conference The Ill Older Person: Quality of
Life, and organised and conducted the international conference Continuous Education and Psychological Health in
Society: Opportunities for Young and Old.

COMPANIES FOR ALL AGES
According to research, more than 90% of people of pensionable age would like to continue working; however employers
prefer to bet on the young. The theme of age discrimination
was discussed at the Society for All Ages conference as well
as at the seminars on Why Over-50s Employees are Good
for Business, organised by the association Companies for
All Ages and supported by the Foundation, the BabaDeda

(GrannyGrandpa) project, and the independent non-commercial organisation The Silver Age. We hope that the Companies for All Ages association will bring together even more
organisations inspired by successful examples, and there will
be more followers and leaders of these ideas in the regions.
Today’s representatives of the older generation, after all, are a
valuable labour resource for the country’s economy, especially
taking into account the country’s demography and economy.

MORE THAN

Each radio programme also includes the number for the
social and domestic support hotline for the older person
(+7 (985) 862 95-02). Every call is answered.
In 2015 more than 2,000 calls were taken from elderly
people from 74 regions throughout Russia. On average
the hotline receives around 200 calls a month. More than
190 volunteers from 48 regions in Russia responded to
requests for social or domestic assistance from 1,109
people.
SINCE 2013:

90%

OF PEOPLE OF PENSIONABLE AGE
WOULD LIKE TO CONTINUE WORKING
78 REGIONS MORE THAN 3,300
MORE THAN 400 MORE THAN
THROUGHOUT PEOPLE HAVE BEEN
5,000 CALLS
VOLUNTEERS
HELPED
RUSSIA

WE HELP. WE REMEMBER
As part of the large scale project We help. We remember, we
are supporting the work of the only social and domestic support hotline for the older person in the country, and the Our
Chronicle project, with the involvement of volunteers from the
Starost v Radost (Enjoying Old Age) charitable foundation has
begun to record and publish the life histories of people living
in elder care facilities.
Since 2013 a cycle of radio programmes, Adresa Miloserdiya (Places of Benevolence) has been broadcast on Radio
Russia with the involvement of the non-profit organisation
Studio-Dialogue and supported by the Foundation, with
a weekly programme of stories from the lives of war and
labour veterans.

Since 2013 more than 5,000 calls have been received by
the hotline, from over 78 Russian regions. Thanks to the
involvement of more than 400 volunteers from 50 regions
throughout the country, help has been provided to around
3,300 people.
The volunteer movement to support the elderly is actively
developing amongst schoolchildren in Chelyabinsk and
Kogalym. In Chelyabinsk oblast the local non-profit organisations are planning to set up a hotline for assistance for
the elderly similar to the Studio-Dialogue hotline.
As at the end of the year the Our Chronicles website
displayed information about 257 organisations offering
assistance to the older person, including non-profit organisations, legal clinics and consultants offering free legal
aid to the elderly.

33

Report on charitable activity

BUDGET OF THE
FOCUS AREA

focus area

REGIONAL MODELS

15.70

MILLION ROUBLES

Sofia Vasilievna Abramenko,
Beneficiary of the Preserving Our Traditions project

The Active Generation: The 2015 inter-regional KVN VOI festival for the older
person (the Cheerful and Resourceful Club of the Russia-wide Invalids’
Organisation), St. Petersburg
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THE ACTIVE GENERATION COMPETITION IN
FOUR YEARS HAS SPREAD TO COVER ALL

Support for the regions is the most important task of all
of the Foundation’s programmes. In partnership with
regional non-profit organisation development centres
we wish to establish a robust system of support for
local initiatives. Regional grant competitions for us are
an opportunity to hear people’s opinions and better
understand their needs.

THE ACTIVE
GENERATION
GRANT
COMPETITION
The annual Active Generation Grant
Competition focuses on raising
the quality of life for the older
person in the regions through the
implementation of civic initiatives.
For those living in villages and small
towns this competition is a unique
stimulus for more active involvement
in community life. The competition
is continually evolving: over the four
years of its existence it has expanded
from involving just five regions to the
whole north-western federal okrug.
We listen carefully to feedback from
our partners and grant recipients
and try to fine tune the programme
accordingly. In 2014 the Active Generation competition underwent an external evaluation which resulted in an
adjustment to the composition of the
grants, and in 2015 applications were
accepted in two focus areas: The Power of Small Deeds and Expert Solutions with small (up to RUB 100,000)
and expert (up to RUB 600,000
projects taking part. The small grants
section also covered micro-grants (up
to RUB 25,000) aimed at rural loca-

The winning project in the Active Generation grant competition for the arts was the Tsvetnoi Mir (Colourful World)
studio in Kotlas, Arkhangelsk oblast

11

SUBJECTS IN THE NORTH-WESTERN
FEDERAL OKRUG

tions and small project initiatives by local groups.
We carefully follow not only the effectiveness of individual
projects but also the effect of the grant competition on the
situation in the regions, both as to the overall improvement
in local organising ability and civic action, and as to how
social services developed under the aegis of the projects are
borne in mind by state social development programmes, and
whether the theme of the older person is better reflected in
the regional media.

There is a greater degree of co-financing for the
competition by local charities and socially responsible
business in Arkhangelsk and St. Petersburg. Also a number
of projects have been listed on the crowd-funding platform
www.planeta.ru.
There were 105 projects selected as winners of the competition in 2015.
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where people can pass on their knowledge... The opening
of the museum showed how this work was needed not only
by the elderly, but by the young, especially the children.
They were so interested to see the things from old times,
looking at everyday things and comparing them with what
we have now. And the work on creating the genealogical
tree prompted many to research their own roots. Right
here is where the memories and knowledge of the older
generation is needed. It’s great that we have our own
museum!"
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• PATCHWORK START UP •
In 2015 the Museum of Graphic Arts of the Republic of
Karelia was a winner in the Active Generation competition
and received a grant of RUB 150,000 for their Patchwork
Start Up project. On-site creative studies were organised in the Kondopozhsky, Prionezhsky and Pryazhinsky
districts of the republic. Older women from rural locations,
having learnt patchwork techniques, found a new interest
in life and have made the first successful steps towards
enterprise. The goods they have made are in demand, the
needle-workers have gained an extra source of income
and that means greater faith in their future.

"During the Preserving Our Traditions project in the village
of Medvezhskaya in the Pechorsky district a community
museum was established, The History of an Old Believers’
Village. An initiative by a single person grew into an undertaking involving practically the entire village. They built the
museum and filled it with exhibits from the local population,
all without pay. This is a very interesting project for rural villages as it demonstrates the first steps in bringing people
of all ages together".
From the report of the Dobryi Gorod Peterburg ("Good City of St. Petersburg") Сharitable Foundation, the regional operator of the Active
Generation Competition.

"Such a feeling of positivity reigned in the village when
we began to collect the old photographs and information
about our relatives. We remembered what had been long
forgotten, and re-established links. I think that our museum
will not only preserve memories but will also be a place

Patchwork Quilt Ulybka Radugi (Rainbow’s Smile), made by G. Yurieva and T. Maiboroda
under the Patchwork Start Up project
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STAGE 1

NUMBER OF SUBMISSIONS FOR THE ACTIVE GENERATION
COMPETITION

NOVOYE OBRAZOVANIYE (NEW
EDUCATION) FOUNDATION
GARANT CENTRE

PREPARATION OF PROJECT PROPOSALS

(BRIEF DESCRIPTION OF THE CONCEPT OF THE PROJECT)

DOBRYI GOROD
PETERBURG FUND

35

7

79 11
90 15
"THE POWER OF SMALL DEEDS"
"EXPERT SOLUTIONS"

CONSULTATION FOR THE APPLICANTS
ON WRITING THEIR SUBMISSION

REGIONAL OPERATORS OF THE ACTIVE GENERATION
COMPETITION

Expert council
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SEMI-FINAL

NOVOYE OBRAZOVANIYE
(NEW FOUNDATION)

REPUBLIC OF KARELIA

GARANT CENTRE

ARKHANGELSK, VOLOGDA,
MURMANSK AND PSKOV OBLASTS
NENETS AUTONOMOUS OKRUG

DOBRYI GOROD
PETERBURG FUND

KALININGRAD, NOVGOROD
AND LENINGRAD OBLASTS
REPUBLIC OF KARELIA AND KOMI
ST. PETERSBURG

SELECTED PROJECTS

LOOK AND SEE PROGRAMME
Under the Look and See programme the Foundation works
with private ophthalmology clinic Svetodar helping older
persons living in remote rural locations in the Ivanovo oblast
by treating their cataracts.
This partnership model has been created uniquely for Russia.
It involves mobile diagnostics of ophthalmology disorders,
providing transport for older persons to a central location
for further analysis and treatment and home again, and a
second consultation after follow-up care. In 2015 76 people
received treatment.
The successful implementation of our regional projects confirms even in the most remote of villages life can be made
more comfortable for the older person. We strive to make
vital services more accessible to them, and to help them
remain active as long as possible.

(FULL DESCRIPTION OF THE PROJECT)

CONSULTATION ON SUBMISSIONS
Expert council

FINAL

105
PROJECTS
IMPLEMENTATION OF THE PROJECT

CONSULTATION EXPERT SUPPORT EXCHANGE
OF EXPERIENCE

76

PEOPLE RECEIVED TREATMENT
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STAGE 2

FINALISATION OF SUBMISSIONS

IN 2015
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STAGES OF THE GRANT
COMPETITION

"From the very outset we have worked alongside the Timchenko Foundation and we very much value this partnership. We began working together with the Active Generation Competition and since then we have found more and
more joint projects and directions. The older generation
is a central theme for the Dobryi Gorod Peterburg foundation. We have successfully developed this trend, attracting
experts to work with us and now we ourselves have become
experts in this field. It is very important for us that the
Active Generation Competition continues to develop. It is
transparent, comprehensible and systematic. We are glad
that projects from both non-commercial organisations
group initiatives are supported. When an idea is interesting all it needs is a little support and belief in its success!
Our work with the Timchenko Foundation is based on an
exchange of experience, discussion of strategies to develop
projects, comprehensive support and, of course, on the
building of good relationships with the community..."
Darya Buyanova,
Director,
Dobryi Gorod Peterburg fund

A patient at the Svetodar ophthalmology clinic

SPORT
MEKHRONA
MULLOYEVA
member of the Ladoga Children's
sledge hockey team. This is the only
junior sledge hockey team in Russia
and Europe, and includes one girl as
well as nine boys in the team.

ALEXIN TOWN, TULA OBLAST
"My parents wanted me to do sports, but they did not
think this would mean sledge hockey. Completely by
chance Dad met our coach and he persuaded him to
get me into the team. I had just gone to watch, but got
involved really quickly and wanted to be part of it. Of
course, Mum was against it, but Dad persuaded her and I
became the fourth player in the Ladoga team. I am on an
equal footing with the lads — the coach makes hardly any
concessions for me. I like it like that. My best memories, of
course, are the competition last year in the USA, and this
year in Canada. That was the most real, intense game and
we got to third place. We didn't only play, but had a stroll
around, chatted with the guys from other teams and saw
the sights. I would really like to carry on with sledge hockey but unfortunately Russia does not yet have an adult
women's team like they do in, say, the USA and Canada.
It's certainly true to say that this sport has it all: physical
development, socialising and lots of new impressions".
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WE ARE DEVELOPING
CHILDREN'S
AND JUNIOR
ICE HOCKEY
AND CHESS IN RUSSIA,
SUPPORTING THE
SOCIALISATION
OF CHILDREN
THROUGH
INVOLVEMENT IN SPORT
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"Both ice hockey and chess have been a source of national pride for
generations. But for as many children as possible to be involved in
sport today support is needed at every level. The popularisation of
ice hockey and chess, training of qualified coaches, and provision
of access to practice for residents of the most remote corners of
our country are the main aims of our programme. Sport not only
makes children healthier, cleverer and stronger, after all, but also
widens their horizons and gives them new opportunities".

Igor Baradachev,
Deputy General Director, Head of the Sport
programme
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THE PROGRAMME
HAS BEEN OPERATING SINCE

GEOGRAPHY OF THE PROGRAMME

2012

MOSCOW, ST. PETERSBURG, THE MOSCOW, LENINGRAD,
KALININGRAD, PSKOV, IVANOVO, NOVGOROD, MURMANSK,
VOLOGDA AND TULA OBLASTS, KRASNODAR KRAI, REPUBLIC
OF KOMI, KARELIA, BASHKORTOSTAN, MARII EL, ZABAIKALSKIY KRAI, CANADA, CHINA, SWITZERLAND AND LATVIA

Since 2012 the Sport programme has covered projects to
support and popularise ice hockey, re-establish a national
chess-playing tradition and develop sledge hockey in
Russia. We see our main aim as the formation of favourable
circumstances and additional opportunities for children and
young people to get involved in sport throughout the country.

By organising sports competitions, improving the
qualifications of coaches, close cooperation with recognised
ice hockey and chess professionals and extending the
geographical spread of projects we show that sport can open
up surprising prospects and even change a person's fate
altogether.

RUSSIAN FEDERATION:
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75.97

FOCUS AREA
DOBRYI LED
COMPETITION

MILLION ROUBLES

FOCUS AREA
WORLD OF CHESS

23

MILLION ROUBLES

43

GENERAL INFORMATION ABOUT THE PROGRAMME
SINCE

2012
SUPPORTED
MORE THAN

55

ICE HOCKEY CONTESTS
WHICH WERE ATTENDED BY
MORE THAN

10,000

2013

UNDER THE DOBRYI LED
GRANT COMPETITION

27

PROJECTS
SUPPORTED

VISITORS*

MORE THAN

5,000

CHILDREN TOOK PART
IN ICE HOCKEY AND MORE
THAN

9,300 —
IN CHESS EVENTS
RUN BY THE
FOUNDATION

EXPENDITURE UNDER THE
PROGRAMME, MILLION
ROUBLES

SINCE

TOTAL AMOUNT
OF PROJECTS
SUPPORTED

104.99

2

13

21

22

2012

2013

2014

2015

103.112

MORE THAN

1,000

CHILDREN RECEIVED
THE CHANCE TO PLAY
ICE HOCKEY

DATA FOR 2014
DATA FOR 2015

TOTAL NUMBER OF CHARITY
AND GRANT RECIPIENTS

16

17

12
The total amount of expenditure on the programmes includes the administrative and communications costs of the programmes and
also the costs of supporting the NGO (Non-governmental organisations) by Invitation programme.
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INFORMATION ABOUT THE PROGRAMME FOR 2015

The geographical spread of the competition covers the entire north-western federal region.

getting orphans, children
from underprivileged
families and problem
adolescents involved in ice
hockey, developing children's sledge hockey

POPULARISING ICE HOCKEY

1

1

2
1

3
2

4
3

5
1

6
1

9
2

12
1

THE GRANT
COMPETITION
RECEIVED

SUBMISSIONS

Republic of Karelia

Leningrad oblast

Pskov oblast

In 2015 the Dobryi Led annual competition to promote
development of children's ice hockey marked its third
anniversary. The competition draws public attention to
the problems of sport for children, creates conditions for
the development of children's ice hockey and supports
initiatives by backyard coaches, and training and teaching
teams and children's sports' schools.

WINNERS

THE ANNUAL
DOBRYI LED GRANT COMPETITION

43

45

SUBMISSIONS

11

WINNERS13

Competition winners included non-profit organisations, teachers and coaches who know how to generate widespread
interest in ice hockey and are willing to put their own efforts and energy into this.

13

The Rapira team at the Vsegda Pervie (Always the First!) children's ice hockey tournament in Pskov
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Ice hockey without barriers

Competition results for 2015

Vologda oblast

MILLION ROUBLES

development of
backyard ice hockey
in small towns and
villages

Murmansk oblast

75.97

development of
women's ice hockey,
working with women's teams

Republic of Komi

BUDGET
FOR THE FOCUS AREA

working with little
ones up to 6 years of
age, including training
in the basics of skating

Novgorod oblast

Thanks to the Dobryi Led Focus Area a greater number of
kids are developing a love of ice hockey and an attachment to a healthy lifestyle. By organising contests and
festivals, supporting initiatives, raising the professionalism of children's coaches, publishing specialist literature,
and working closely with experts and our partners we
are striving to make it easy for everyone to play sports:
regardless of the size of their home town or village, their
social or physical limitations, or technical or organisational complexity.

The team from our
yard

The Nizhny Novgorod project, We Prepare for and Take Part in the Russian Championships, was supported through non-competition funding.

DOBRYI LED

Real girls play ice
hockey

St. Petersburg

44

focus area

First steps on ice

Kaliningrad oblast
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FOCUS AREA FOR THE DOBRYI LED GRANT COMPETITION PROJECTS

The ice hockey festival dedicated to Defender of the Fatherland Day. Kamennogorsk, Vyborg district, Leningrad oblast

In March 2015 the children's teams and coaches from
Sputnik village took an active part in organising and
conducting the patriotic ice hockey festival Heroes of our
Times, which took place under the Dobryi Led programme.
In 2015 more than 35 children aged 5 to 11 trained up and
learnt how to ice skate at the new rink. According to the
coaches' estimates, a couple of years' active training may
see a fully-fledged children's ice hockey team formed,
capable of competing at regional level.

46

2nd INTERNATIONAL FORUM
ICE HOCKEY OF THE FUTURE
Popularising children's ice hockey requires the exchange of
experience, discussion of current issues relating to sports' education for children and young people, training and improving
the professionalism of coaches and creating the necessary
infrastructure. The 2nd Ice Hockey of the Future international
forum was an open discussion platform for leading Russian
and foreign ice hockey experts. The event organisers were
Hockey Academy, and the Leningrad Oblast and St. Petersburg
Federations of Ice Hockey, with the support of the Foundation.

Young ice hockey players from the Krasnye Medvedi club with their gifts
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CHILDREN LEARNT TO SKATE
IN SPUTNIK VILLAGE

Success in major international ice hockey competitions
and tournaments can only be attained through long-term
preparatory work by a large number of people. Whether a
child will want to continue with ice hockey throughout his
life depends upon how attentive, well-qualified and understanding his coach is. It is for this reason that the 2015
forum was called From Children's Ice Hockey to Hockey of
the Highest Order.

"Why are we not bringing up new stars? Because we are
not developing the strong suit of each hockey player — his
individuality. Look at my coaches: with the lads we play
rugby, football, and handball — this is all useful, developing specific skills. Many of the lads I've worked with, —
Darius Kasparaitis, Alexei Yashin, Saku Koivu and Artyom
Anisimov — grew into real ice hockey stars".
Vladimir Yurzinov,
Honoured Coach of the USSR and Russia,
from his presentation at the Ice Hockey of the Future forum.

Under the aegis of the Forum a scientific and practical conference was held, Present Day Problems in the Preparation of
Training Staff. Specialists from Finland, Switzerland and Slovakia took part. By tradition the forum also included the presentation of study grants from the Library of a Children's Coach14.

30 tournaments and
competitions

16 regions in
Russia, Canada
and Switzerland

More than 155
teams

More than 5,000
spectators and around
4,100 players

• WHEN I GROW UP I WANT TO BE AN ICE HOCKEY PLAYER •
A second edition of the popular book by Mikhail Sanadze,
When I Grow Up I Want to be an Ice Hockey Player, has been
published with the support of the Foundation. It is written for
those who love ice hockey and professional sport, who are
drawn to properly organised leisure activities, well-adjusted
physical progress and the development of character and will.

THE ORGANISATION AND
CONDUCT OF CHILDREN'S
AND YOUTH TOURNAMENTS
Playing practice is one of the main components of the success
of ice hockey as a mass sport. Participation in competitions
and tournaments is very important to develop skills and mastery in a player. Organising tournaments requires considerable
investment, and the Foundation takes these costs upon itself.

HEROES OF OUR TIMES
March 2015 in Murmansk saw the first children's ice hockey
tournament, Heroes of our Times, organised with the support
of the Foundation. Six young teams, aged from 10 to 12, took
part representing Murmansk and the Murmansk oblast, Karelia, the Vologda and Leningrad oblasts and there was also
a single women's team, Severyanka from Cherepovets. The
victors and prize-winners of the tournament were awarded
cups and certificates for their improvement in ice hockey form.
After the games the young participants visited Sputnik village
where they learnt about the daily routine and conditions of
life in the marine corps and took part in the filming of a documentary about the Russian hero, Vladimir Tatashvili.

24TH ICE HOCKEY FESTIVAL
BELYE NOCHI ("WHITE NIGHTS")
Ice hockey fans from all corners of Russia and ice hockey players from abroad gathered in St. Petersburg in June 2015 for the
Belye Nochi ("White Nights") ice hockey festival15 — there was
a total of 24 teams, drawn into four divisions. One of the most
memorable moments was the handover of clubs autographed
by the winners of the Military division (the Karbyshev team),
to the children's teams from Switzerland who were at the
tournament.

INTERNATIONAL TOURNAMENT
THE GAZPROM NEFT CUP
The Gazprom Neft Cup international tournament is one of
the biggest children's ice hockey competitions in Europe.
Children's teams from the KHL (Kontinental Hockey League)
compete in the under 11s category. The 2015 tournament
involved 25 teams from six countries in 56 games which were
attended by several thousand spectators. The first Gazprom
Neft Cup was held with the support* of the Elena and Gennady
Timchenko Foundation.
On the last day of the tournament, and through the support*
of the Foundation, the renowned coach and ice hockey coach
Vladimir Vladimirovich Yurzinov mingled with the mentors of
the participant teams in St. Petersburg, while in Omsk they
were visited by the honoured master of sport of the USSR and
Olympic champion, Dmitri Sergeyevich Yushkevich. For the
first time in a tournament there were seminars for the parents
of ice hockey players.

Young ice hockey players from Ak-Bars (Kazan) and Avangard
(Omsk) compete in the Gazprom Neft Cup.
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A new hockey rink has been established in the military
housing complex of the 61 Kirkenes Krasnoznamennaya
Brigade Marine Corps of the Northern Fleet thanks to the
support of the Foundation. Amateur tournaments and
friendly matches against teams from the Pechenga district
and other teams in the Murmansk oblast are held here
regularly.

TOURNAMENTS AND COMPETITIONS
SUPPORTED BY THE FOUNDATION IN
2015: FACTS AND FIGURES
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14 You can read more about the Library of a Children's Coach in the section on Preparation of Children's Ice Hockey Coaches.
15 The tournament was organised by the SOO (Scientific and Organisational Organisation) Hockey Academy in partnership with Physical Culture and Sport
Committee of the St .Petersburg administration, the Sputnik Association of Marine Corps Veterans, and Voin, the Association of Law Enforcement Officials.
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• A HOCKEY RINK IN SPUTNIK VILLAGE, MURMANSK
OBLAST •

SUPPORT FOR THE ANATOLY TARASOV
ZOLOTAYA SHAIBA YOUNG ICE
HOCKEY PLAYERS' CLUB

ZOLOTAYA SHAIBA COMPETITIONS
SUPPORTED IN 2015
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The Anatoly Tarasov Zolotaya Shaiba Young Ice Hockey
Players' Club is one of our most celebrated partners. Founded
on 8 December 1964 with the active involvement of Anatoly
Vladimirovich Tarasov, the club and its tournaments gave
a good start in life to millions of boys many of whom found
themselves in adult ice hockey.
It is gratifying that along with the boys, ice hockey is attracting girls
too, which was shown at the traditional tournament in Yeysk.
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Competitions supported in 2015

Town

National finals for junior teams
born in 2002-2003, training on open ice

town of Ivanovo, Ivanovo
oblast

National finals for junior teams
born in 2000–2001, training on open ice

town of Dmitrov, Moscow
oblast

National Zolotaya Shaiba tournament dedicated to the 70th anniversary of
the victory in the Great Patriotic War

Maisky village, Vologda
oblast

National tournament for the Olympic twice-champion V.I. Starshinov awards

Maisky village, Vologda
oblast

National finals for junior teams of pre-conscription age

city of Yoshkar-Ola, Republic
of Mari El

National finals for junior girls' teams

city of Yeysk, Krasnodar
krai

Tournament marking the opening of the Anatoly Tarasov Zolotaya Shaiba Young
Ice Hockey Players' Club season, dedicated to V.V. Tikhonov's 85th birthday

city of Yeysk, Krasnodar
krai

Anatoly Tarasov Zolotaya Shaiba international tournament

city of Sochi, Krasnodar
krai

The international children's ice hockey tournament under the aegis of the junior ice hockey club Zolotaya Shaiba in Sochi
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PARTNERSHIP WITH THE VETERANS
OF SPORTS FOUNDATION FOR THE
SUPPORT AND DEVELOPMENT OF
SPORT
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Transferring traditions laid down by legendary ice hockey
players from generation to generation, the Veterans of Sports
Foundation for the Support and Development of Sport lays the
groundwork for future accomplishments both in sport and life.
In 2015 under the Ice Hockey in Every Courtyard! project and
with the support of our Foundation, the following tournaments
took place:
• the Olympic silver medallists, the brothers Alexander and
Vladimir Golikov Awards Tournament;
• the Olympic champions Yu. Blinov and E. Davydov Awards
Tournament;
• the V.I. Starshinov Awards Tournament;
• the three times Olympic champion A. Ragulin Memorial
Tournament;
• the Olympic champion V. Shalimov Awards Ice Hockey
Tournament;
• the Olympic champion V. Polupanov Awards Ice Hockey
Tournament;
Under the Accessible Ice Hockey programme at the VDNKh
the honoured coach of Russia V.G. Erfilov ran a goalkeepers'
course for 18 youngsters at the VDNKh rink. A master-class
with the Olympic champion E.V. Davydov was attended by
more than 40 boys.
We are convinced that such master-classes play an important
role in popularising ice hockey and a healthy way of life, the
boys are delighted to have the chance to meet the legends of
Soviet sport, and sportsmen at the start of their careers gain
the opportunity to adopt the veterans' priceless experience.

GENEVA FUTURE HOCKEY
CHALLENGE TOURNAMENT
Together with the Neva Foundation and the Geneve-Servette ice hockey club our Foundation was a partner
at the 5th International Children's Ice Hockey Tournament,
the Geneva Future Hockey Challenge for U-15 junior and
women's teams. The tournament took place in Geneva
and brought together teams from Switzerland, Canada,
Latvia, Slovakia, Czech Republic, Finland, France, Sweden
and Russia. Russia was represented by two teams from the
KHL club schools in the men's tournament — the "army
team" of Moscow and St. Petersburg, and the ice hockey
players from St. Petersburg Dynamo. Our honour in the
women's ice hockey was defended by the women's team
from Cherepovets, Severyanka. This was the team's first
international tournament, and the Severyanka team was
awarded the Fair Play honorary prize.

TRAINING CHILDREN’S ICE
HOCKEY COACHES
Whether children will wish to play ice hockey and whether
they will be the ice hockey stars of the future depends
upon the preparation, motivation and attentiveness of the
children's coach. By supporting a programme of training
for coaches we are assisting enterprising and talented
mentors and regenerating the system of professional
preparation, licensing and attestation for training staff. For
us it is very important to communicate with the coaches
during the training programme — only in this way can we
understand the types of problems they encounter and how
the training process is going in remote areas.

Olympic champion Victor Shalimov gives a lesson in supreme ice hockey skills to a growing team

THE NIKOLAI PUCHKOV HIGHER
SCHOOL OF COACHING
In May 2015 in St. Petersburg the fifteen students of the
Nikolai Puchkov Higher School of Coaching studying on the
Foundation's programme (2014 intake) took their final qualifying exams. Under the terms of the programme at the end
of their studies, two people would be granted an internship
at the HAAGA-HELIA University of Applied Sciences in Finland.
The winners were Artyom Mal and Yaroslav Khokhlov from
St. Petersburg.

coach of the Russian women's team, Mikhail Chekanov
took part in the event. The Swiss experience was shared
with those present by Ksenya Fligil, administrative director
of the Future Hockey association and manager of the Sport
for Life programme.

April 2015 saw the third intake into the Higher School of
Coaching supported by the Foundation's Dobryi Led programme. We plan to continue the coaching development
programme in 2016.

SHORT-TERM COURSES
The grant scheme Training Children's Ice Hockey Coaches
takes place at Hockey Academy in St. Petersburg. In April 2015
short-term courses to raise qualifications in the Theory and
Methods for Training Junior Ice Hockey Players were completed by eleven children's coaches from around the north-western federal okrug, and in November more than thirty from St.
Petersburg, the Pskov, Novgorod, Murmansk, Arkhangelsk,
Vologda, Leningrad, Ryazan, Nizhegorod and Saratov oblasts,
and Kaliningrad and the Republics of Komi and Karelia.
"My colleagues who have been to St. Petersburg on these
courses before told me that they are very useful, now
I have seen that for myself. I have seen how the study
process is set up, how to practice on a synthetic surface,
and now I am convinced that we will apply to take part
in the Dobryi Led competition. I am interested in working
with youngsters up to age 6 in the First Steps on Ice programme, including teaching the basics of skating. That is
where mention is made of synthetic ice. I think that would
work well with us in Syktyvkar. And I would really like to
extend the ice hockey training".
Svetlana Frolova,
Method Instructor at the Syktyvkar Junior Sports School
Severnaya Olympia.

A key theme for the 2015 courses was analysis of the construction, content and aims of training work at the Junior
Sports School and Olympic Reserve Junior Sports School.
One speaker at the short-term courses in 2015 was Svetlana Vasilieva, curator of the Sport for Life programme
which works in cooperation with Swiss partners to train
pre-school children. She spoke about her internship in Geneva and about the plan she has put together for practice
sessions in Russian pre-school facilities.
Taking into account that women's ice hockey is rapidly
growing in popularity in Russia, a training course was
organised in April to raise the qualifications of coaches for
women's teams.
The Foundation supported an international round table on
the subject of developing women's ice hockey in Russia
held at the Lesgaft National State University. The chief

Attendees and teachers on the courses for children's ice hockey coaches.

MORE THEN
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PEOPLE
UNDERWENT TRAINING ON THE
SHORT-TERM TRAINING
PROGRAMME
TO IMPROVE QUALIFICATIONS

"To be honest, our life, which has always revolved around
the children, has shown us something new: it has become
richer and more active. When we can we go to training and
travel to competitions, we have new interesting things to
talk about, after all we live through our children's hobbies.
We are proud of their successes —see their excitement and
interest in life, this is worth such a lot. Our life, too, bubbles
with excitement now".

In 2015 the next handbook in the series the Library of a Children's Coach was published with the support of the Foundation, Psychological Follow-Up When Working with Junior Ice
Hockey Players. The author, professor and doctor of medical
sciences, and chair of psychology at the Lesgaft National State
University, Yu. Rodygina puts forward some original approaches to the problems of psychological follow-up when working
in children's and junior ice hockey. She assesses the effect of
ice hockey on personal development and describes ways for
psychologically predicting the success of junior ice hockey
players depending upon their age and gender. Great attention
is paid to the problem of getting children from underprivileged families and orphans used to ice hockey training as a
path to successful social adjustment.

Tatyana V. Barykina,
mother of Ladoga team captain, Stanislav Barykin
In 2015 at the Ice Hockey Without Barriers festival dedicated
to the anniversary of the Paralympics at Sochi there was a
demonstration game of sledge hockey by the
Ladoga team, and a master class by players in the capital's
sledge hockey team, Zvezda (Star).

During 2015 three books for coaches were published.

The event of the year for the Ladoga team was a trip to the
international Cruiser's Cup Sledge Hockey Tournament
in Canada — this was the first real tournament for our team.
Thanks to tournaments such as this our young sledge hockey
players develop their skills, meet their peers and learn about
the new horizons opened up for them by the sport.
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KHL STARS' MATCH
The opening of the Kontinental Hockey League All-Star Weekend,
the Moscow sledge hockey team, Zvezda (Star)

THE ICE HOCKEY WITHOUT
BARRIERS PROJECT FOR THE
DEVELOPMENT OF SLEDGE
HOCKEY IN RUSSIA. THE
LADOGA CHILDREN'S SLEDGE
HOCKEY TEAM
Igor Baradachev in St. Petersburg announcing the start of the third
annual contest for projects to develop children's ice hockey

IN 2015

3

BOOKS FOR
COACHES PUBLISHED

Just two or three years ago the parents of children with
disabilities that affected their mobility viewed the idea of
sledge hockey with caution at best.
Now the Ladoga sledge hockey team for disabled children,
created with the support of the Foundation in 2013, involves
ten children aged from 11 to 16. These include one girl, Mekhrona Mulloyeva.
Training takes place two or three times a week at The Oka
training center for Russia’s Paralympic teams in Aleksin. The
children recognised that thanks to sledge hockey they have
new friends and they see the world through new eyes.

Sochi in 2015 saw the magnificent annual ice hockey festival
organised by the Moscow Sledge Hockey Federation in
partnership with the Kontinental Hockey League and the
Foundation.
For the first time the official programme included a
demonstration match by sledge hockey players: the current
national champions Udmurtia from Izhevsk and the Moscow
club, Zvezda (Star).
Sledge hockey match teams at the KHL Match of the Stars.

ESTABLISHED ON THE INITIATIVE OF
THE FOUNDATION THE ZVEZDA (STAR)
SLEDGE HOCKEY CLUB IS THE SIXTH
ADULT SLEDGE HOCKEY CLUB IN
RUSSIA
WE HAVE BEEN SUPPORTING THE ZVEZDA
(STAR) CLUB SINCE

2013

MOSCOW OPEN SLEDGE HOCKEY
CUP
The Moscow Sledge Hockey Federation and Moscow
Department for Physical Culture and Sport with the support
of the Foundation held the second annual Moscow
Open Sledge Hockey Cup tournament. 60 sportsmen
from the Zvezda (Star), Yastreby (Hawks), Udmurtia and
Belye Medvedi (Polar Bears) teams took part. During the
tournament three boys from the junior Ladoga team got a
try out in the adult team Zvezda (Star). The children, having
only taken the sport up two years ago, had moved up to
the next level.
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LIBRARY OF A CHILDREN'S COACH
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In 2014–2015 with the support of the Foundation and the
Pskov Oblast Chess Federation 100 schools and 24 chess
departments in children's and youth sports' training centres in
the oblast were re-equipped for chess, and a competition was
held for the best organised school chess training scheme.

focus area

THE WORLD OF CHESS
Chess is one of the most interesting phenomena in the culture
of mankind. It is a game which can develop a person's intellectual capacity from a very early age, improving the ability to
concentrate and their psychological and physical endurance.
At the same time chess is a game which is accessible to all.
The World of Chess Focus Area brings together the Foundation's projects supporting children's chess and the conduct of
major chess tournaments in our country's museums.

54
BUDGET
FOR THE FOCUS AREA

23

MILLION ROUBLES

Under the programme the school chess team from Multidisciplinary Law School №8 from Pskov for the first time represented the oblast at the 4th International Junior Chess Tournament,
the Alexei Shirov Winter Cup at Yurmala. In 2015 the Cup involved 103 participants from five countries. The Grandmasters
Alexei Shirov and Loek van Wely demonstrated simultaneous
games for the junior chess players. Pskov schoolboy Naum
Rudenko was awarded a diploma for the best game against a
grandmaster.

THE DEVELOPMENT OF
CHILDREN'S AND JUNIOR
CHESS
We support children's and junior chess schools and create the
conditions in which chess beginners get wider competition
experience and the opportunity to test themselves.

The Russian-Swiss School Chess Tournament Tous aux echecs
(Chess for All) was held in June in Geneva, organised by the
Neva Foundation with the support of the Timchenko Foundation.
The well-known grandmasters Vladimir Kramnik and
Alexandra Kosteniuk took part in the event, enjoyed chatting
to the young chess players and gave demonstrations of
simultaneous play.
"Despite the fact that the kids have been playing chess for
just a year, the level of their game is quite high. The young
chess players have demonstrated quality play, not simply
moving the pieces around the board and looking for familiar strategies but trying out ideas, formulating plans and
playing with a feeling of ownership of the decisions they
were making".

IN

24

CHESS DEPARTMENTS
AT CHILDREN'S
AND YOUTH SPORTS
CENTRES

AND

100

SCHOOLS OF THE
PSKOV OBLAST
CHESS EQUIPMENT
WAS REPLACED
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IN THE FINAL OF THE TOUS AUX ECHECS TOURNAMENT
THE 2nd YEAR CLASS FROM PSKOV BEAT THE
STRONGEST SCHOOL TEAM FROM GENEVA (VOLLANDES,
SWITZERLAND) WITH A SCORE OF:

9:1

Vladimir Kramnik,
Grandmaster

Victory in the tournament was a catalyst for the further development of chess in the Pskov oblast. Teachers and parents
were convinced a serious attitude towards chess and the
support of talented and keen youngsters would help them to
achieve good results.
"I really liked playing with the Swiss team, but we won quite
quickly against almost everyone. I was chosen to play in a
team with Alexander Kostenyuk against a boy from Geneva
and Vladimir Kramnik. I also really liked the trip to see a
chocolate factory. Now I want to take part in other tournaments and beat everyone!"
Kirill Titov, 8 years old,
winner of the oblast chess Olympiad for students in year 2 in the
Pskov oblast

The 4th International Junior Chess Tournament, the Alexei Shirov Winter Cup
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CHESS IN SCHOOLS

Study materials for the first year chess players
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In August 2015 in Pskov the winners of a competition for
the best way to organise teaching chess in schools were
announced. Seven of the oblast schools, out of the 28
which applied, received gifts of computers, chess sets and
clocks, and the best chess teachers and school directors,
distinguished as active organisers of chess events, were
rewarded with monetary prizes.
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In 2015 in Chita a press conference was held as part of
the Superfinals of the Russian Men's and Women's Chess
Championship at which the Governor of Zabaykalsky Krai,
the executive director of the Russian Chess Federation
Mark Glukhovsky, deputy general director of the Timchenko
Foundation Igor Baradachev and the deputy minister for
education of Zabaykalsky Krai Alexei Tolstoy announced the
launch of the Chess in Schools project in theZabaykalsky Krai.

BELAYA LADYA (WHITE ROOK)
SCHOOL TEAM TOURNAMENT
In 2015 the Belaya Ladya tournament attained international
status. There were 410 participants in the competitions,
from Russia, Israel, Belarus, Kyrgyzstan, Moldova, Mongolia
and Armenia. In all there were 328 participants aged up to
14 (four in each team, including at least one girl), and 82
team captains. Of these, 304 participants represented 75
Russian regions and the winning team of a children's homes
tournament.

Every year the number of participants in the tournament
increases: in 2015 more than 5,500 school children under
14 from all of the Russian regions took part in the primary
qualifying rounds. Reaching the finals of the Belaya Ladya is
The study materials for the first year chess players, comprising a big event for a child, helping to build character and develop
a text book for elementary school, manual for teachers and
intellectual capacity, and it can often define his or her future
workbook, were displayed at the press conference. The
fate and profession of choice.
materials were published with the support of the Foundation
and the Russian Chess Federation and will be provided to
schools in the Pskov oblast and Transbaikal region at the
beginning of 2016.
MORE THAN
We do not plan to rest on our laurels once the results of this
pilot stage have been assessed and intend to roll out this
model of teaching chess in schools in other Russian regions.

5,500

46 The final of the Belaya Ladya National Schools Team Chess Tournament

SCHOOL CHILDREN
TOOK PART IN THE
QUALIFYING ROUNDS

2nd INTERNATIONAL RUSSIANCHINESE FRIENDSHIP MATCH CHESS
TOURNAMENT
In 2015 the Friendship Match was dedicated to the 70th
anniversary of the victory in the Second World War. Shanghai
received the baton to host the match this year from Beijing.
Battle on the chessboard was entered into by the winning
team at the Belaya Ladya (White Rook) national tournament
from the 2nd St. Petersburg Gymnasium, as well as young
chess players up to 14 years old from other cities. They played
against their peers, who had proved themselves at national
and international chess competitions in China.
There was also a match between the European champion
Evgeniy Najer and the ex-world-champion Hou Yifan, and
there were demonstrations of simultaneous play and a busy
cultural programme.
The schoolchildren's match was crowned with a resounding
win by the Russian team.

The opening of the 2nd International Russian-Chinese Chess Tournament,
the Friendship Match in Shanghai

PARTICIPANTS IN THE FRIENDSHIP
MATCH WERE AGED UP TO

14

The press conference to mark the opening of the 2nd International Russo-Chinese Friendship Match Chess Tournament in Shanghai

CHESS IN MUSEUMS

The opening of the Major League took place within the walls
of a unique facility, Fort №5, an open air museum which commemorates the feats of the Soviet guardsmen in April 1945.
Alongside the tournament there were exhibitions brought in
from Moscow, Chess in the War Years 1941–1945, from the
collections of the Chess Museum at the Chess Players' Centre,
and the Our Chronicles photo exhibition16.
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JUNIOR CHESS PLAYERS TOOK PART IN A
SIMULTANEOUS GAMES' SESSION WITH THE
STRONGEST RUSSIAN GRANDMASTERS

We would like to see this project continue to develop, so from
2016 it will become a contest. We hope that this will boost
interest among museums, regional chess federations and
sports ministries, improve the quality of the events held, and
draw public attention to the development of chess, as well as
to the activity of museums in our country.

CHAMPIONSHIP
In August 2015 the Russian Chess Federation, Timchenko Foundation and Transbaikal Chess Federation supported by the
government of Zabaykalsky Krai hosted the super-final of the
68th men's and 65th women's Russian chess championships
with a total prize fund of 8 million roubles. The event partners
were Norilsk Nickel and the Baikal Mining Company.
The traditional social day was held during the tournaments
where children and veterans could play a game against the
celebrated contestants.
Grandmasters Sergei Rublevsky, Evgeniy Miroshnichenko and Evgeniy Najer
at a simultaneous game session for chess lovers in the Transbaikal

SUPER-FINAL
PRIZE FUND

THE GRANDMASTERS
WON WITH A SCORE OF

68.5:0.5

8

MILLION ROUBLES

You can learn more about the Our Chronicles project in the chapter on the Older Generation programme.
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The elimination rounds to compete in the Super-final of the
Russian Championship Major League, stage 4 of the 68th
men's and the 65th women's Russian championships, were
held in Kaliningrad as part of the international Chess in Museums programme which is run by the Foundation together with
the Russian Chess Federation.

THE SUPER-FINAL OF THE RUSSIAN

The solemn opening ceremony for the national Major League competition in Kaliningrad

16
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HIGHER LEAGUE

The Kaliningrad Museum of the World's Oceans hosted a
children's day at which 69 young chess players played in
simultaneous matches against the strongest of the Russian
grandmasters. The grandmasters won with a score of 68.5:0.5.
The sole draw was achieved by Nikita Bedenko (aged 12), playing against Evgeniy Najer. All of those at the session received
souvenir gifts and met the outstanding chess players. A visit
to the unique aquarium, the exhibition on Peterhof, maritime
capital of the emperors, and to the research vessel Vityaz was
also organised.

Children's chess tournament at the Super-final of the Russian Championship, Chita

CULTURE
SVETLANA KOPYLOVA
winner in the 2nd Cultural
Mosaic of Small Towns and
Villages Grant Competition
with its project A Festival
of National Dishes Veselye
Shkvarky

AZOVSKAYA VILLAGE, KRASNODAR KRAI
"Veselye Shkvarki is a project by the Azovskaya village
dedicated to rural and gastronomic tourism. It so happens
that many people associate the Krasnodar krai only with the
sea and the hills. But we have proved that you can have an
enjoyable festival in the most ordinary village! At first the
residents did not believe that anyone would find their village
and themselves interesting, and that just for a festival people
would come to this unknown place. And, well, the food and
the dishes, even if they tried them they certainly would not
buy them... How wrong they were! The residents of Azovskaya
not only treated their guests to the delights of the Krasnodar
region, but also gained priceless business experience in the
process. As winners of the competition we worked closely
with the experts and learnt a lot about project management
and about working with the community. It is precisely this
knowledge which helped us to look at our project with fresh
eyes and to gain the trust of the residents of our village. Now
the people of Azovskaya, the same ones who at first were
distrustful of the very idea of the festival, have come up with
the idea of a holiday market or national cuisine day!"
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WE CREATE THE
CONDITIONS IN WHICH
HUMAN POTENTIAL CAN
BE REALISED AND THE
QUALITY OF LIFE FOR
PEOPLE IN THE PROVINCES
IMPROVED, WE DEVELOP
CULTURAL DIALOGUES
BETWEEN RUSSIA AND THE
WEST AND RUSSIA AND
THE EAST
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"As the distinguished expert in literature and culture, Yuri Lotman,
said, "Culture is a peculiar ecology of human society or an
atmosphere which mankind creates around itself in order to
continue to exist". Cultural values and traditions unite people, form
and support relationships and connections to which there are no
boundaries or barriers.
Supporting cultural values today is of crucial importance for
Russia. Culture has become the driver of development throughout
the land. This is particularly true of the Russian provinces. It
is precisely for this reason that we work with small towns and
villages, discovering the artistic potential of people and their
communities, giving them a chance to believe in themselves and
in their strengths. We want to show that life in provincial Russia
can be original, content-rich and vivid. All you need is attention
and the wish to see and support".
Elena Konovalova,
Head of the Culture programme

RUSSIAN FEDERATION; PEOPLE'S REPUBLIC OF CHINA,
FRANCE, SWITZERLAND, ITALY, CANADA, GREAT BRITAIN,
USA

The Foundation has supported culture from its inception and
is proud of the fact that the majority of its projects are still in
demand. We draw attention to the development of small population centres, supporting cultural initiatives and the creative
energy of people in remote areas through our competition,
the Cultural Mosaic of Small Towns and Villages.

We are convinced that the successful development of our
country is not possible without reliance on spiritual values
and therefore our task is to preserve and multiply our cultural
inheritance, to make cultural achievements more accessible,
to strengthen long-term international links with regard to
both culture and art.

14.36

FOCUS AREA
PRESERVING AND DEVELOPING
CULTURAL HERITAGE

59.51

FOCUS AREA
CULTURAL BRIDGE

NUMBER OF CHARITY AND
GRANT RECIPIENTS

TOTAL AMOUNT
OF PROJECTS
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197.14
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FOCUS AREA
SUPPORTING CULTURAL
INITIATIVES
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GENERAL INFORMATION ABOUT THE PROGRAMME

75.32

281.7718
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MILLION ROUBLES

DATA FOR 2015
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129.17

MILLION ROUBLES

TOTAL NUMBER OF
CHARITY AND GRANT
RECIPIENTS
1

28

INDIVIDUALS

DATA FOR 2014
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2011

17

FOCUS AREA
DEVELOPING CULTURE IN
SMALL TOWNS AND RURAL
AREAS

132

104

LEGAL ENTITIES

The programme has been in operation since 2011: "Until 2013 the Cultural programme initiatives were carried out under the programme to
support science, education and cultural activities and the renaissance of spirituality.
18
The total amount of expenditure on the programmes includes the administrative and communications costs of the programmes and also
the costs of supporting the NGO (Non-governmental commercial organisations) by Invitation programme.

GEOGRAPHY OF THE
PROGRAMME

THE PROGRAMME HAS BEEN
OPERATING SINCE

17
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INFORMATION ABOUT THE PROGRAMME FOR 2015

WINNERS OF THE NATIONAL CULTURAL MOSAIC OF SMALL
TOWNS AND VILLAGES (2014, 2015)

WINNERS IN THE BEST
OF THE BEST COMPETITION

focus area

DEVELOPING CULTURE IN
SMALL TOWNS AND RURAL
AREAS

BUDGET
FOR THE FOCUS AREA

75.32

MILLION ROUBLES

Southern Federal okrug

PROJECT COMPETITION
TO SUPPORT CULTURE
IN SMALL TOWNS AND
VILLAGES THE CULTURAL
MOSAIC OF SMALL TOWNS
AND VILLAGES

North Western
Federal okrug

Far Eastern
Federal
okrug
Uralsky
Federal
okrug

Privolzhsky Federal okrug
North Caucasus Federal okrug

specialised knowledge and the opportunity to learn from
the experience of their colleagues. It is for this reason that
in 2015 we launched a competition for individual and group
placements for the winners of the 2014 competition.

1st NATIONAL GRANT COMPETITION
CULTURAL MOSAIC OF SMALL TOWNS

Culture is the most important resource in developing the
territory. But if the residents of small towns and villages
themselves are not prepared to change the world around
them no amount of effort will lead to the desired result.
Thanks to the Cultural Mosaic of Small Towns and Villages
Grant Competition we are gaining invaluable experience of
working with the creative initiatives of people in the regions:
they put forward interesting projects with the accent on
drawing in local communities. It is for this reason that the
development of culture in small towns and villages is one of
the priority focus areas of the Foundation's work.

КОНКУРС ПРОЕКТОВ

AND VILLAGES
The competition which began in 2014 generated a great deal
of interest and drew public attention to the theme of regional
development, revealing and realising the creative potential of
residents in small towns and villages19.
During 2015 theatrical, musical and landscape festivals,
walking tours, documentary film-making, open readings,
educational programmes, photography exhibitions and
master classes were going on in all corners of the country.

Siberian
Federal
okrug

"I must confess to being a fan of this competition. If it did
not exist it would have to be invented. It is hard for the
state to support small creative communities and enthusiasts. This niche has been filled by the Cultural Mosaic".
Vladimir Tolstoy,
Advisor to the President of the Russian Federation

Individual placements were taken up in the art residencies
Artkommunalka Yerofeyev i Drugiye in the town of Kolomna,
the ethno-cultural centre in the town of Olonets, and the
Krasnoyarsk cultural and historical museum complex; group
placements occurred in Petrozavodsk, Pryazh, Svyatozer,
Olonets, Priozersk and in Saratov and Samara (various
cultural departments including museums, community
organisations, handicraft centres, exhibition centres, art
residencies and local history centres). The formation and
development of the projects benefited enormously from the
experience shared between various areas: museum staff
learnt about the activities of non-profit organisations and
librarians about museum work. The placements resulted in
new professional contacts and plans for future collaboration.

In March 2015 at the estate museum in Kolomenskoye
the Foundation congratulated the winners of the 2014
competition. Participants in the event included winners of the
regional journalists' competition who through the year had
written about how the Cultural Mosaic projects had raised the "I was struck by the depth, variety and professionalism with
which the projects were put together. I was convinced yet
tourism profile of the regions and had revitalised the cultural
again that the creation of the Cultural Mosaic was a good
traditions of the Russian nations.
idea. In 2015 we want to continue the work with the winners
of the competition in the first year, set up a placement proTHE CULTURAL MOSAIC:
gramme for them, and create additional opportunities for
learning — this is very important for us as well".

THE EXPERIENCE EXCHANGE
COMPETITION

Results of the first national competition demonstrated that in
spite of great socio-cultural potential, project teams lacked

Хenia Frank,
Chair of the Supervisory Board of the Elena and Gennady Timchenko
Foundation

There were 123 winning projects
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Central Federal okrug

19
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WINNERS OF THE EXPERIENCE EXCHANGE
COMPETITION

In the spring of 2015 we launched the 2nd National Cultural
Mosaic of Small Towns and Villages Grant Competition. Project
submissions were assessed as to whether they could become
local community sociocultural development centre for socio-cultural activity. We expect that participants not only bring
their own project into being, but also involve local residents,
particularly young people, in the transformation of their own
locale. This is the idea expressed in the competition slogan,
"People changing the world around them".

However, we have seen that some projects need additional
support in order to develop securely. That is why the Best of
the Best competition was launched.
It was aimed at helping projects with further development
and at broadening partnership links between the winning
organisations of the Cultural Mosaic in 2014, while a mandatory condition was the sourcing of 50% co-financing.

68

76 36 22
SUBMISSIONS

WINNERS

REGIONS

• THE NOVINKA TOY PROJECT •

Novinka village, Chkalovsk district, Nizhegorod oblast

Aim of the project: preservation, regeneration and popularisation of the traditional toy-making trade.
Results:

It was no accident that co-financing of a project was
included as one of the main conditions of the competition. • An original museum of the Novinka toys was established,
This meant that we could support precisely those project
recreating the layout and interior of huts of the nineteenth and
teams who were able to demonstrate that their partners
twentieth centuries;
were prepared to assist in the development of the project. • a campaign was run to discover the History of the Village of
Thanks to the continued support the projects could not
Novinka in Photographs — photographs illustrating village life
only consolidate their achievements in the previous year
were collected;
but also move on to larger scale results. At the same time
• the museum is among the tourist attractions of the Chkalov
a second year of support proved to be decisive, since many district, and is on the Nizhegorod Golden Ring of Folk Art
projects managed to move on with stable development.
tourist route;
• the Novinka wooden toy has become a cultural brand of the
Chkalov district;
• the village of Novinka, birthplace of the wooden toy, has
become an attractive tourist destination.

"The Cultural Mosaic is the largest and most democratic
competition in the country. It works with downstream initiatives and facilitates the development of local economies.
For me its main benefit is that it is oriented at involving
local residents and enhancing people's responsibility
for their places and in the regions. At the same time an
important characteristic of the competition is that it is
continuously changing, experimenting with new ideas and
unfolding in new ways".
Nikolai Pryanichnikov,
architect, member of the Moscow Architects' Union, urbanist, expert

STAGE 1

600 SUBMISSIONS
PREPARATION OF PROJECT PROPOSALS
(BRIEF DESCRIPTION OF THE PROJECTS' CONCEPTS)
EXPERT COUNCIL

129
SEMI-FINALIST PROJECTS

PROJECT SEMINAR
(SOCIO-CULTURAL PROJECT MANAGEMENT SKILLS)

STAGE 2

There were no nominations to the 2015 competition since
the most successful projects are usually comprehensive ones
which cover a range of socio-cultural activities. There were
600 submissions. A two-stage selection process was initiated.
114 SUBMISSIONS
FINALISATION OF SUBMISSIONS
(FULL DESCRIPTION OF THE PROJECT)
EXPERT COUNCIL

Results of an analysis by a group of experts carried out at the
request of the Foundation show the following effects of the
projects which we have supported:

56
WINNING PROJECTS

IMPLEMENTATION OF THE PROJECT

• Creation of jobs and self-employment opportunities for the
local population;
• A change in residents' attitude to their local patch;
• Increased tourism to the project locales;
• Development of infrastructure (construction of roads, introduction of gas etc.)
The Best of the Best competition is a direct confirmation of the
systematic and long term approach to the implementation of
the sort of charitable initiatives which are typical of the Foundation's programmes.

CONSULTATION
EDUCATION
EXPERT SUPPORT
EXCHANGE OF EXPERIENCE

The Novinka wooden toy
Seminar for the Cultural Mosaic semi-finalists in Kolomna
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The Cultural Mosaic competition in 2014 showed that there
are dozens of interesting ideas and courageous initiatives
in small territories. Many of these initiatives are very popular in the local communities in their areas and, as a result,
they secure additional resources to bring them about. Experts believe that the total volume of co-financing in 2014
came to around 38 million roubles. Six projects from four of
the Russian regions each attracted 1.5 million roubles.20

STAGES OF THE GRANT COMPETITION

69
CFO Prostiye Mekhanizmy, NWFO Creation of N. Klyuyev Arboretum in Vyterga town, Vologda oblast, NWFO Alexander Shutikhin's Severnaya Beresta workshop, NWFO At
the Crossroads of Culture and the Ages in the Gvardeisky district, NCFO Chernoloshchonaya Ceramics, and FEFO New Horizons for Southern Kamchatka.

2nd NATIONAL COMPETITION
THE CULTURAL MOSAIC OF SMALL
TOWNS AND VILLAGES

20
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THE CULTURAL MOSAIC:
THE BEST OF THE BEST
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In the first stage the participants set out the concept of the
proposed project. Regional and federal experts assessed
the concepts of the submitted projects and selected the
semi-finalists, who underwent pre-project educational
seminars on techniques for working with the local community
and preparation of a full submission for the next stage of
the competition. This gave 129 semi-finalist the chance to
produce a high quality submissions, and the experts the
chance to assess the potential of the project teams.
At the second stage the expert jury selected 56 winning
projects, giving preference to projects which aimed at
involving the local residents and giving young people an
active role in the planning and implementation of the project,
and also those in partnership with state and municipal
authorities, local business, non-profit organisations and
creative collectives.

AROUND

70%

OF THE PROJECTS TOOK
PLACE IN VILLAGES

The majority (around 70%) of the winning projects took place
in villages, and the remainder in small towns with populations
under 50,000.

WINNING PROJECTS IN THE 2015
COMPETITION

16

SIBERIAN FEDERAL OKRUG

13

NORTH-WESTERN FEDERAL OKRUG

9

URAL FEDERAL OKRUG

6

CENTRAL FEDERAL OKRUG

5

SOUTHERN FEDERAL OKRUG

4

FAR EASTERN FEDERAL OKRUG

2

NORTH-CAUCASUS FEDERAL OKRUG

1

The competition winners took part in a special educational
programme and were offered consultations by leading experts
in cultural and socio-cultural project development. In 2015 11
regional educational programmes were organized.

YOU CAN FIND OUT MORE ABOUT THE WINNERS OF ALL
COMPETITIONS ON THE WEBSITE

www.cultmosaic.ru

The award ceremony for the winners of the Cultural Mosaic grant competition, the Estate Museum at Kolomenskoye, Moscow

MAJOR EVENTS
Through the course of the year we have been active at
informational, instructional and educational events talking
about our experiences in supporting cultural initiatives in the
Russian hinterland.

• At the round table Working with Society and Educational Programmes at the 17th International Museum Festival,
Intermuseum2015, the head of the Culture programme Elena
Konovalova and a representative from programme partner
Strelka KB spoke about socio-cultural projects as an engine for
the development of small towns and villages referring to the
Cultural Mosaic 2014 as an example.

• At Small Towns — Big Culture, the 3rd Congress of the Mayors of Small Towns in Staraya Russa in the Novgorod oblast,
• At the round table Culture's Mission is to Unite People
where the question of how to develop culture and tourism
which was held in Brussels we spoke about the Foundation's
in small towns was discussed, the Cultural Mosaic of Small
experience, obtained thanks to the Cultural Mosaic, as an
Towns and Villages national grant competition was presented
example of how to transform localities and support local
as an object lesson in how to support projects which promote initiatives.
the tourist potential of small towns.
• At the 22nd meeting of the Coordinating Committee under
the Ministry of Culture21 where discussions were held on
introducing changes to social statutes and provisions, and
to the basic legislation on culture relating to the accessibility
of cultural departments in rural areas, we spoke about the
Foundation's experience, the interest shown in small towns
and villages in the development of their locations and their
readiness to put forward interesting and innovative approaches.

The council included the Russian Federation Minister for Culture and his deputies, and the heads of the executive authorities
of the subjects of the Russian Federation who are charged with state regulation of culture, the protection of cultural heritage
and cinematography. More detailed information can be found on the Russian Federation Ministry of Culture website at: http://
mkrf.ru/ministerstvo/sovet/detail.php?ID=667363

PRIVOLZHSKY FEDERAL OKRUG

21
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The virtual branch of the Russian Museum in Solvychegodsk

focus area

SUPPORTING
CULTURAL
INITIATIVES

73

72
BUDGET
FOR THE FOCUS AREA
Works of art help to shape character and set high ethical and
spiritual standards. Under the Focus Area Supporting Cultural
Initiatives we give those living in Russia the opportunity to
come into contact with the best examples of national and
world culture. In 2015 the Foundation supported the Arts
Square Music Festival in St. Petersburg, the Zolotaya Maska
(Golden Mask) project The Best Russian Shows from the
Russian National Theatre Awards in the Regions, the Christian
Book Club online library and virtual branches of the Russian
Museum.

14.36

MILLION ROUBLES

THE RUSSIAN MUSEUM:
VIRTUAL BRANCHES
The Russian Museum is the largest museum of Russian art in
the world, a unique architectural and artistic complex in
St. Petersburg whose collection numbers some 400,000
exhibits and covers all periods of the development of Russian
art and main types, genres, trends and schools over more
than 1,000 years.

15TH ARTS SQUARE
INTERNATIONAL WINTER
FESTIVAL
For several years now we have supported the Arts Square
festival in St. Petersburg. In 2015 this most significant of
winter musical events was dedicated to three anniversaries:
the 175th anniversary of the birth of Tchaikovsky, the 150th anniversary of Sibelius' birth and the 100th anniversary of Sviridov's. Thanks to support from the Foundation the programme
was able to include an appearance by the acknowledged star
in the performing world, Chinese pianist Yuja Wang.
The Chinese pianist Yuja Wang at the Arts Square festival in St. Petersburg

We are supporting the opening of virtual branches of the
museum in our country's small towns. Each of these has a
multimedia cinema, informational and educational classroom
and video-link equipment giving the widest possible access to
the museum's unique interiors and works of art.
In 2015 virtual branches of the Russian Museum were opened
in Solvychegodsk in Arkhangelsk oblast and Iskitim in Novosibirsk oblast.

The virtual branch of the Russian Museum in Solvychegodsk

Award ceremony for the Cultural Capital of Russia's Small Towns competition

THE CHRISTIAN BOOK CLUB
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The Christian Book Club is not only an on-line library of
Christian literature, but a meeting place for those who love
to read good books. It includes reviews and discussions of
books read, shared opinions about new books and chats with
authors.
2015 saw work done to advance and technically improve
the website http://www.christian.ru, set up with the support
of the Foundation. At the end of the year there were 3,500
registered users of the site, and 900 books available free of
charge to be read on-line.

THE SITE HAS

3,500

SUPPORTING
BGTU VOYENMEKH
Press conference dedicated to the start of the Zolotaya Maska Festival in Karelia

THE ZOLOTAYA MASKA
(GOLDEN MASK) BEST
RUSSIAN SHOWS FROM THE
RUSSIAN NATIONAL THEATRE
AWARDS IN THE REGIONS
The Foundation is supporting a tour by the Zolotaya Maska
winners for the second year in a row. In 2015 the best of the
Russian shows were seen by residents of Petrozavodsk and
Kostomushka22 (Republic of Karelia). For a number of days
the theatres from Moscow and St. Petersburg, and from the
Musical Theatre and Puppet Theatre of the Republic of Karelia,
showed dramatic, musical and puppet productions which
in various years had been prize-winners and nominees for
prizes to full houses.
An educational programme was organised in Petrozavodsk for
theatre professionals and a master class for staff in the Karelian theatres dedicated to working with the audience.

The D.F. Ustinov Voyenmekh BGTU (Baltic State Technical
University) is a bright example of the Russian engineering
tradition, preserving and improving upon achievements in
both national and world technical engineering education.
In February 2015 with the support of the Foundation an
exhibition was opened marking the 140th anniversary of the
Tsarevich Nikolai Trade School, precursor to the modern day
Voyenmekh University. The exhibition was put together by
both Voyenmekh graduates and professional historians and
archivists. The exhibition was opened by the Chair of the State
Duma of the Federal Assembly of the Russian Federation and
head of the Russian Historical Society, S.E. Naryshkin.
A new display at the exhibition at BGTU Voyenmekh,
dedicated to the contribution made by graduates, teachers
and colleagues at the university in creating the victorious
armaments was officially opened on the eve of Victory Day.

NATIONAL COMPETITION
THE CULTURAL CAPITAL OF
RUSSIA'S SMALL TOWNS
In May 2015 the Union of Small Towns with the support of the
Foundation launched a grant competition for the Cultural
Capital of the Small Towns, aimed at activating the creative
potential of the Russia's provinces and the comprehensive
socio-cultural and economic development of small towns and
districts throughout the country.
The competition, which was entered by various types of small
towns (historic tourist towns, company towns, industrial
research towns), demonstrated the great variety of cultural
undertakings and the wide range of creative initiatives taking
place in various regions in the country.
The 2015 overall winners of the 1st National Grant
Competition The Cultural Capital of Russia's Small Towns was
Rostov Veliki in Yaroslav oblast (in the category for population
up to 50,000) and Dimitrovgrad in Ulyanovsk oblast (in the
category for population of 50,000 to 150,000). 11 towns in
total were among the prize-winners.
As part of the award ceremonies a round table was held in
2016 on the theme of Small Towns — from Provincial Culture
to National Culture! The heads and leaders of the culture
departments in municipal administration, representatives
of the federal authorities and representatives of the cultural
expert community all expressed interest in discussion the
principal issues of how to develop culture.

The population of Kostomushka is just 29,300

REGISTERED USERS

22
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Restoration of the Monastery at Valaam

focus area

PRESERVING AND
DEVELOPING CULTURAL
HERITAGE

77

BUDGET
FOR THE FOCUS AREA
The successful development of a country is impossible
without an underpinning of cultural and spiritual values. From
the moment the Foundation was established it has been
involved in a long-term project to reconstruct and restore
the Spaso-Preobrazhensky (Transfiguration of the Saviour)
Monastery at Valaam. To preserve Orthodox singing traditions
the Foundation has supported the Monastery Festival Choir.

59.51

MILLION ROUBLES

SUPPORTING THE SPASOPREOBRAZHENSKY
PATRIARCHAL MONASTERY
The Spaso-Preobrazhensky Monastery at Valaam is today one
of the centres of Russian Orthodoxy. We support it, continuing
the private initiative of the Timchenko family, and our aim is to
help to preserve the unique architectural complex and natural
beauty of Valaam for future generations.
Finance from the Foundation in 2015 was used to complete the
restoration work of the external square, to improve the brothers'
cemetery and restore the custodian's house: all the finishing
and facade work is now complete.

Site Improvements at Valaam

VALAAM MONASTERY
FESTIVAL CHOIR
The Valaam Monastery Choir is a group of professional
musicians, honoured artists of the Republic of Karelia, and
prize-winners at international vocal competitions who are
preserving cultural and spiritual traditions, including the timehonoured Valaam ecclesiastical singing, beyond the walls of
the monastery. We have been supporting the concert and
worship activities of the choir since December 2012.
In 2015 the choir performed concerts in St. Petersburg,
Arkhangelsk, Severodvinsk, Priozersk, Pushkino, Moscow and
Cherepovets.

THE CHOIR HAS PERFORMED IN

7

TOWNS AND CITIES
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focus area

CULTURAL BRIDGE

The Cultural Bridge focus area brings together international
cultural exchange projects and support for the status of
Russian classical and contemporary culture abroad. The
development of cultural links and cooperation between
Russia and other countries creates new opportunities for
better mutual understanding.

BUDGET
FOR THE FOCUS AREA

129.17

MILLION ROUBLES
Press conference marking the opening of the Eternal Flame film festival in Beijing, China

ETERNAL FLAME
FILM FESTIVAL
From 26 August to 12 September 2015 the first retrospective
film festival of Soviet films about the Great Patriotic War, The
Eternal Flame, dedicated to the 70th anniversary of the Soviet
and Chinese victory over German and Japanese invaders, took
place in Beijing and Suzhou. Showing films about the war is
yet another way to preserve historic memories and strengthen
people's interest in our shared history.
The film festival was organised by the Foundation jointly with
Gosfilmofond (the National Film Foundation of the Russian
Federation) and the China Film Archive with the support of
the RF Ministry of Culture, the Russian Embassy to China, the
Russo-Chinese Business Council and the Main State Administration for matters of the press, print, radio, cinema and
television for China.
Seven films were shown during the film festival which are part
of the "golden collection" of national cinematography:

• Triumph over Violence, 1965, director Mikhail Romm;
• Zhenya, Zhenyechka and "Katyusha", 1967, director Vladimir
Motyl;
• The Izhorsky Battalion, 1972, director Gennady Kazansky;
• 20 Days without War, 1976, director Alexei German;
• Obelisk, 1976, director Richard Victorov;
• Blockade, the Leningrad Metronome, 1977, director Leonid
Ershov; and
• Coming Down From Heaven Falling, 1986, director Natalya
Troshchenko.
None of the programmed films had been shown in China
before. Meetings with the peoples' artists of the RSFSR A.V.
Petrenko and L.A. Luzhina were also organised as part of the
festival.
In the history of international film festivals this was the first
to take place in China, and the Eternal Flame was included
by the Communist Party of China in the official programme
celebrating Victory over the German and Japanese invaders.
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"A film festival is a great festive occasion. We and the
Russians have been brought up on the same culture.
I clearly remember that the last time a festival of Soviet
films here was 20 years ago!"

THE HOLY ABODES OF THE
RUSSIAN SOUL

What a great film festival the Eternal Flame is! For the first
time I have been able to watch the Soviet films which my
grandfather has told me about. I found it very hard to
judge these films because for me they were too difficult
to watch I have never seen such films in my entire life
before..."

December 2015 saw a presentation in Moscow, with the
support of the Foundation, of the book the Holy Abodes of
the Russian Soul. It is dedicated to the history of Orthodox
monasteries in Russia, Israel, Ukraine and Greece since their
foundation up to the twentieth century. This is an attempt to
reach the heart of modern Russian Orthodoxy, combining not
only spiritual and practical aspects, but also historical and
scientific ones. The publication is illustrated by striking landscapes and portraits by the photographic artist Charles Xelot.

From audience feedback

The Eternal Flame festival of war films was continued with a
showing in the autumn of 2015 in Moscow and St. Petersburg
of Chinese films about the war.
The programme included seven Chinese art films provided
by the China Film Archive which chronicled the difficult life of
the peaceful population during wartime and the bravery of
Chinese soldiers:
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The ROSKINO press conference in the Russian pavilion at the Cannes
International Film Festival

• One and Eight, 1983, director Zhang Junzhao;
• Yellow Earth, 1984, director Chen Kaige;
• The Battle of Taierjhuang, 1986, director Yang Guangyuan;
• Red Sorghum, 1987, director Zhang Yimou;
• The Bloody Battle at Kunlun Pass, 1994, director Yang
Guangyuan;
• In the Tai Khanshan Hills, 2005, directors Cheng Xian, Shen
Dun, Vei Lian; and
• The City of Life and Death, 2009, director Chuan Lu.
In the capital the film festival was opened by Red Sorghum,
and in St. Petersburg by Yellow Earth. As part of the cooperation between the Russo-Chinese Committee of Friendship,
Peace and Development there was a closed showing on the
opening days of the festival of the documentary film USSRPRC. Brotherhood in Arms.

THE FILM VOLGA
COOPERATION WITH
ROSKINO
ROSKINO is the single Russian state structure which is working
to promote Russian cinema abroad. Since 1924 ROSKINO has
helped national film-makers to integrate into the world film
industry and opened up new opportunities and prospects for
them.
With the support of the Foundation ROSKINO has presented
Russian films at the following leading film festivals:

• the Beijing International Film Festival;
• the International Cannes Film Festival,
Marche du Filme (Cannes, France);
• The Venice International Film Festival and Venice Film Market (VFM), (Venice, Italy);
During the Eternal Flame film festival in Moscow there was a
• The Toronto International Film Festival (Canada);
special exhibition, Cinematographic Art of the Peoples' Re• the London International Film Festival
public of China from 1949 to 2015 in Posters and Photographs, (Great Britain); and
at which unique photos and original posters for Chinese films • the American Film Market (AFM) in Los Angeles (USA).
from the Russian Gosfilmofond archives were on display.

The opening of the Eternal Flame film festival in Suzhou, China

At the presentation of the book the Holy Abodes of the Russian Soul

Preparations to start shooting a film under the working title of
Volga began in 2015 with the support of the Foundation. The
idea which lies at the root of this project turns upon the reminiscences of the author Alexander Dumas' journey through
Russia.
The director of the planned film is Peter Greenaway, and
production director is Saskia Boddeke.
In summer the film's director and some members of the film
crew travelled the same route as Alexander Dumas along the
Volga where they selected the best settings for the filming and
began preparatory work.

THE NEVA FOUNDATION
PROJECTS
Within the Culture programme the Timchenko family's Neva
Foundation in Geneva (Switzerland) organised and supported
the following events in 2015:
• a showing of the film the Hermitage Revealed at the Museum of the Swiss Abroad, Chateau de Penthes;
• publication and presentation of the book Holy Abodes of
the Russian Soul at the International Book and Press Fair in
2015;

Saskia Boddeke and Peter Greenaway

• An academy and music camp at the Verbier Festival, 2015;
• a new theatrical show Semyanyuki — Semyanyuki-Express;
• a concert of Russian classical music under the direction of
conductor Kazuki Yamada;
• a presentation of the book La Transsibérienne;
• publication of a full collection of the works of Marina
Tsvetayeva, Lyric Poetry, in French;
• a concert by Denis Matsuev in Victoria Hall;
• a concert performance of Stravinsky's ballet the Firebird.

FAMILY AND CHILDREN
IRINA
MOKICHEVA
mother to six children
(two by birth and four fostered)

Leningrad oblast, the
Nadezhda (Hope)
foster village
"What I like is that the Foundation conducts events of all
different types: professional and cultural and developmental.
Everything that we see and hear is of vital importance not
only in bringing up children but for us ourselves, too. I am
a teacher, and a coach at a school for foster parents. My
advice to anyone who is already thinking of becoming a foster
parent, or who is still undecided is this: don't be shy, ask the
professionals! I can definitely assure you that those working
with the Foundation are good quality specialists, who can
certainly help in sorting out the most complex situations.
And it is very important to understand that change starts with
ourselves. If we change then the child will change too and
become a happy child. Nowadays a lots of teenagers living
are in foster families. Parents, teachers and specialists from
monitoring and follow-up service must help them to grow
up and become self-sufficient. But for something to change
effort is needed from everyone involved. I would really like to
see more work done for the children on vocational guidance
and adjustment to living in society".
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WE ARE WORKING
TOWARDS
ENABLING
EVERY
CHILD TO BE
RAISED IN A FAMILY
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A child who has lost his or her parents needs support,
understanding, trust and love, and only a family can provide that.
It warms the heart to see the happy faces of children and parents
who have found each other, and you cannot tell who was born
in that family and who is fostered, but already part of the family.
Working with children and their families requires great dedication,
strength, patience and love. We are grateful to all of our partners
and experts for their help. I would particularly like to thank our
permanent volunteers: Nina Panchenko, Yuliya Kuokkanen, Ivan
Yegorov and Nikolai Rimsky
Elvira Garifulina,
Head of the Family and Children programme
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GEOGRAPHY OF THE
PROGRAMME

2013

RUSSIAN FEDERATION

23

The problem of child abandonment remains one of the
most acute that Russia faces, and the relationship between
children and society and child's integration into society is a
complex and risk-laden development. Foreign and national
research has shown that when a child grows up in a family
or in conditions closely resembling family circumstances in
close contact with parents or other significant adults this
helps his or her balanced development, self-realisation

and successful adjustment to society The Foundation works
with all interested parties, helping to create the conditions
for children to have a fully rounded life in their own, or
their newly acquired, families. We pay special attention to
teenagers and children with developmental issues and their
brothers and sisters.

GENERAL INFORMATION ABOUT THE PROGRAMME

2013
MORE THAN

1,300

PEOPLE HAVE
BEEN SUPPORTED
UNDER THE FAMILY
AND CHILDREN
PROGRAMME

MORE THAN

40
FAMILIES A YEAR LIVE
IN THE HOUSING
COMPLEXES

MILLION ROUBLES

9.17

FOCUS AREA EXPERT
INFRASTRUCTURE

MILLION ROUBLES

FOCUS AREA REGIONAL PROJECTS

MILLION ROUBLES

33.03
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EXPENDITURE UNDER THE
PROGRAMME, MILLION
ROUBLES
49.30

SINCE

5.67

FOCUS AREA CREATING SUSTAINABLE
PUBLIC INTEREST IN SOLVING THE
PROBLEMS OF CHILD ABANDONMENT
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THE PROGRAMME
HAS BEEN OPERATING SINCE

TOTAL NUMBER OF CHARITY
AND GRANT RECIPIENTS
350

470

45

43

46

42

53.2024

THE FAMILY AND
CHILDREN LIBRARY
PROGRAMME HAS
PUBLISHED

329

333

7

BOOKS
INDIVIDUALS

95
PROJECTS RECEIVED
SUPPORT UNDER THE
REGIONAL GRANT
COMPETITIONS THE
FAMILY FAIRWAY
AND COURSE ON A
FAMILY

TOTAL AMOUNT
OF PROJECTS
SUPPORTED
82

82

FAMILIES

DATA FOR 2015
DATA FOR 2014
INCLUDING INDIVIDUALS
THAT FORM A FAMILY 2014–2015

LEGAL ENTITIES

23
Since 2014 the Timchenko Foundation and Klyuch (Key) Foundation programme activities have been brought together under the Family and Children programme.
The Klyuch Foundation has, since 2007, been assisting the development of family structures for raising children who have been left without parental care in
programmes such as Family and House and the Child in the Family which have now become part of the Family and Children programme.
24
The total amount of expenditure on the programmes includes the administrative and communications costs of the programmes, targeted support costs and also the
costs of supporting the NGO (Non-governmental organisations) by Invitation programme.
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INFORMATION ABOUT THE PROGRAMME FOR 2015

BECOMING A FAMILY
The story of a foster family — from deciding to foster, through getting
acquainted with their future charge to the formation of daily routines and
the period of adjustment

focus area

SHOULDER TO SHOULDER
Sketches of the joys and difficulties of life in a foster family, daily life,
holidays and victories

BUDGET
FOR THE FOCUS AREA

5.67

MILLION ROUBLES

88

No foster25 family should be alone with its problems. We
are helping to improve the quality and accessibility of
professional support in childcare and are stimulating the
discussion of current themes and issues
all the time with all interested parties.

PROMOTING THE THEME OF
FAMILY PLACEMENT AND
PREVENTING CHILD
ABANDONMENT

MINORITY REPORT
Complicated and non-standard situations which members of foster families
have encountered

ONE OF OUR OWN
For members of families who have taken in a child or children but not as a
foster family, (adoption, family or other custodianship, guardianship).

SPECIAL CATEGORIES NOMINATED BY OUR PARTNERS
My Hope Train — Radio Rossii: the story of those who have taken in children from another
region, including those who found a child on a Hope Train journey24or via the website of the
Children's Issue social project
Love at First Sight — the diary of Lisa. My Child: the story of how families have looked for a
child of their own
School for Foster Families — the diary of a foster family

1st NATIONAL COMPETITION
FOR FOSTER FAMILY DIARIES,
"OUR STORIES"

We have received 432 entries from 65 subjects of the Russian
Federation and nine federal okrugs. The competition panel
drew up a short-list, the jury selected winners in each
category, awarded a Grand Prix and also awarded prizes in the
special categories: My Little Ray of Sunshine and Dad's Diary.
At the same time there was internet-based voting via social
networks in the People's Choice category.

1-13

FOSTER CHILDREN IN THE FAMILY
AMONG COMPETITION ENTRANTS

70%

"Our Stories" is an open literary platform for foster families,
ordinary people who care about the fate of orphaned children,
and for those who grew up in these families.

The award ceremony for the winners of the Our Stories competition

The competition accepts entries in the form of diaries written
by foster family members. The diary entries are, as a rule, frank
and open, they are fun to write and easy to read, and things
which you would hesitate to say out loud reach expression on
paper instead. This is why we decided on this particular format
for the competition in 2015, which was declared the Year of
Literature in Russia. The competition is being tracked by ООО
Newton-PR.

OF SUBMISSIONS ARE FROM
RURAL LOCATIONS

PROJECT WEBSITE

www.nashiistorii.org

In the Russian Federation "foster family" includes not only short-term but also long-term family placement of a child who has been left without
parental care (the child may be raised in the foster family until they reach adulthood).

CREATING SUSTAINABLE
PUBLIC INTEREST IN
SOLVING
THE PROBLEMS OF CHILD
ABANDONMENT

25
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CATEGORIES IN THE OUR STORIES COMPETITION

• BECOMING A FAMILY
• SHOULDER TO SHOULDER
• MINORITY REPORT
• ONE OF OUR OWN
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SELECTION OF ENTRIES BY THE TIMCHENKO FOUNDATION

STAGE 2

SELECTION OF THE ENTRIES BY THE JURY
AND THE PEOPLE'S VOTE

STAGE 3

ANNOUNCEMENT AND
PRESENTATIONS TO THE WINNERS
The award ceremony for the winning families took place
in the State History Museum in Moscow. The two days
filled with interesting trips, absorbing master-classes and
developmental games will long be remembered by the
competition winners for their warmth and the chance to chat
with families from various corners of the country.
"We weren't thinking about winning, it was more of a
chance to express ourselves, to share our thoughts and
feelings. When I was writing the diary we only had two
boys in the family but when the results were announced we
already had five kids. Recently we have accepted another
boy and two girls".
Irina Larionova,
winner of the Grand Prix
of the 1st Foster Family Diary Competition

The winners of the Grand Prix and in the People's Choice category will receive a summer holiday in 2016 in the foster family
summer camp on the Black Sea.

THE HOBBY HORSE (KONYOK)
NATIONAL MEDIA PROJECT
COMPETITION
Nowadays, thanks to the media, settling abandoned children
in a family is generally taken by the public to be the norm.
In 2015 the Foundation and the Agency for Social Information
launched a national media project competition for
socially responsible mass media and creative studios.
The competition is aimed at supporting those media and
journalists who are trying to look into the problems connected
with child abandonment, to find ways to resolve them, and
who plan to work with specialists in this area to counter
stereotypes of perception and thinking and truthfully tell it to
the public like it is.
"The name Hobby Horse was chosen for the competition
not only because it is a very domestic word. Hobby Horse
(KONYOK) has a second meaning: a favourite topic of conversation or occupation. We want this theme to be a "hobby horse" for the professionals, the theme of the battle
against child abandonment, and we are ready to support
new projects which will become long-running features, not
one-off treatments of this theme".
,Maria Morozova,
General Director of the
Elena and Gennady Timchenko Foundation

The competition was entered by editorial offices of the Russian mass media, creative studios and associations offering
media projects on the following themes:
• preventing child abandonment and family crises to maintain a child in his or her birth family;
• the real life of foster families (the difficulties they encounter
and overcome; tracking and supporting foster families; the
foster family community);
• public attitude to foster families.

Elena Topoleva,
director of the Agency for Social Information,
member of the Civic Chamber of the Russian Federation

The winners were selected by a jury. This was made up of
representatives from the competition organisers, authoritative
journalists and media managers, scientific and artistic figures,
public figures and representatives of organisations and authorities who deal with the issues of child abandonment.
When assessing the submissions the jury looked at how fully
the concept had been developed and how attractive the idea
was, and also the depth of understanding of the problems
associated with child abandonment. There were 10 winning
projects.
THE HOBBY HORSE COMPETITION
(KONYOK) RECEIVED

CATEGORIES IN THE
HOBBY HORSE (KONYOK)
COMPETITION

The best media project
in print

The best media project
on the radio

The best media project on
the internet

The best new media
project

THE WINNING PROJECTS ARE TO BE
IMPLEMENTED IN 2016
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SUBMISSION
OF ENTRY QUESTIONNAIRES
FOR ONE OF THE CATEGORIES

We received 78 submissions from 53 Russian towns and cities.
An expert panel assessed them, which included specialists in
childhood protection and prevention of child abandonment
and media experts.

78
53

91

SUBMISSIONS FROM

The best TV media
project

CITIES AND TOWNS IN
RUSSIA

THE UNIQUE HAND-MADE FIGURINE FOR WINNERS OF THE HOBBY
HORSE ("KONYOK") COMPETITION WAS CREATED IN THE WORKSHOPS
OF THE SOCIAL PROJECT BLAGOYE DELO (GOOD WORK). THIS
PROJECT BRINGS A TEAM OF SPECIALISTS IN SOCIALISATION AND
REHABILITATION TOGETHER WITH PEOPLE NEEDING SPECIAL
ASSISTANCE AND SUPPORT.

www.delonablago.ru

Prize-giving to one of the winners in the Hobby Horse (Konyok) competition

Competition entries will be accepted until 12 September 2016.
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STAGE 1

"Research results show that the earlier society offers assistance to a problem family the higher the chance of the
crisis being overcome. Russian non-profit organisations
already know how to work well and in a targeted manner
with risk group families to prevent child abandonment,
they are raising the benchmark for service provision to
children in difficult life situations and standing up for their
interests. It is very important that this story gets told, and
this competition gives the mass media an excellent opportunity to develop their own media project, taking non-profit
organisations as their partners or information sources".

26

STAGES OF THE GRANT
COMPETITION

In 2016 the Our Stories competition will include entries
from teenagers aged from 14-18, and young people up to 25
years of age who have experience of life in a foster family.
We hope that the competition will bring together even more
participants from all over Russia and the myths about foster
families will fade away26.

The concluding section of the paper puts forward measures
to improve prevention of child abandonment and increase
the efficiency of the existing system, and describes successful
examples of prevention of child abandonment in Russia.

YOU CAN READ THE TEXT OF THE PAPER ON THE ECONOMIC
CONSEQUENCES OF THE CURRENT SITUATION WITH
REGARD TO CHILD ABANDONMENT ON THE ANALYTICAL
CENTRE WEBSITE

www.ac.gov.ru/files/
publication/a/4542.pdf

In October the beneficiaries and experts in the Family and
Children programme were offered a seminar in evaluation. Its
role and the types to be used at various stages in the life cycle
of a project were discussed, along with opportunities and limitations, the requirements of monitoring taking into account
the specifics of projects in the children's sector.
The seminar was a great start for the conference Assessing
Programmes and Policies in Russia: the Making of a Profession which involved 130 people from various regions throughout Russia, as well as specialists from Bulgaria, Great Britain,
Kazakhstan, the USA, Finland and Ukraine.
Conference participants compared international approaches
and national practice relating to the evaluation of child-related programmes, discussed the matter of cooperation between
the state and private sectors, humanist evaluation27, and how
to reform residential care for children with disabilities.
"Very many thanks for such an amazing conference! It has
really given us a second wind! We've got new ideas, now
I can see what and how to move forward with my programme".
,Alexander Omelchenko,
Head of the programme for the Deti Nashi (Our Children) charitable
foundation

IMPLEMENTING A
MONITORING AND
EVALUATION MECHANISM
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Participants in a summer family camp

SEMINAR — CHILD WELFARE:
EVALUATING THE SITUATION IN A
FAMILY AND CONSOLIDATING PARENTAL
POTENTIAL
In the middle of March with the support of the Foundation
an educational seminar was held in St. Petersburg on
Child Welfare: Evaluating the Situation in a Family And
Consolidating Parental Potential. Twenty five specialists from
children's homes and special schools, monitoring services
and resource centres from four regions throughout the
country learnt about the experience of other countries and
shared their own experiences in evaluating and developing a
family's potential, jointly seeking out best practice to provide
help and support to a family and draw up a plan for combined
efforts.
"Evaluating a family's resources is of immense significance, since we are working with foster families. The effectiveness of placing a child in a given family depends upon
whether we have correctly assessed the parental potential
within that family. So for me as a specialist working with
family placements this seminar was both important and
interesting".

NATIONAL CONFERENCE
EVALUATING THE PROGRAMMES AND
POLICIES IN RUSSIA: THE MAKING OF
A PROFESSION
2015 was declared by the UN General Assembly to be the
International Year of Evaluation. In child protection, where the
project and programme approach is widely used, evaluation
is important at every stage: from the design of the project or
programme to the results obtained.
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PEOPLE TOOK PART
IN THE CONFERENCE

Elena Lavrova,
teacher and psychologist at the Centre for Diagnostics and Consultation, Republic of Karelia

EVALUATING THE EFFECTIVENESS
OF THE FAMILY AND CHILDREN PROGRAMME

Throughout 2015 we worked on a system for collecting and
analysing information, carried out monitoring visits, analysed
reports, studied research dedicated to the welfare and
development of foster children, introduced expert assessment
of project submissions, continued to hold regular strategy
sessions, carried out an independent assessment of model
housing complexes28 and our programmes in general. Based
on the results obtained we have corrected our programme
and built a reporting system which places the accent on
project results and feedback.
At present we are focused on increasing the efficiency
of projecting social results and improving our system of
measuring results. We are working on setting up feedback
channels, increasing partners' and beneficiaries' awareness
of the different types of monitoring and evaluating projects
which are under way, and working to ensure that our aims and
tasks are delivered on time.
Virtually all of the recommendations will be in place in 2016,
and some already in 2015. Thanks to the evaluation a focus
has been set for our programmes on long-term social results.
All projects, including those supported by the programme, are
aimed at achieving these results, and they will serve as the
foundation for a set of short term results and indicators. An
on-line system has been implemented for the Family Fairway
Competition.
Presentation by A. Telitsyna and A. Goryacheva (from the Older
Brothers Older Sisters inter-regional community orgaisation) at the
evaluation conference.

Humanitarian assessment nowadays includes approaches to measuring social effects which come under the influence of a humanitarian
outlook and are aimed at humanitarian values, interests, freedoms and human rights.
You can read more about model housing complexes in the section on the Focus Area Regional Projects.

At the beginning of 2015 with the support of the Foundation
the specialists at the Analytical Centre of the Government of
the Russian Federation prepared a paper on the economic
consequences of the current situation with regard to child
abandonment. The paper looks at the current system of
support for orphans and children left without parental support
and what it costs and also evaluates possible options for the
development of a system to prevent child abandonment.
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Part of the conference Evaluation in the children's sector Moscow

We carefully follow the results of the projects in our work with
children. Since 2013 we have been developing a targeted
monitoring and assessment system, looking upon it as not
only as an element of control, but also a tool for development.

28

92

ANALYTICAL PAPER
ON THE ECONOMIC CONSEQUENCES
OF THE CURRENT SITUATION WITH
REGARD TO CHILD ABANDONMENT

27
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SUPPORT FOR TOPICAL
RESEARCH
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Akvatorya Partnerstva (Harbour of Partnership) Forum, St. Petersburg

"The story of the girl in the tale is full of metaphors and
symbols as in any book, each reader makes his own interpretation and may have a completely opposite interpretation, the main thing is that it helped this particular child to
give a meaning to her own life, her own traumatic experience. Her past as Lika remembers may not match reality,
but that is not so important for our story, it is not the facts
that are important so much as the "recorded feelings", and
in the process of drawing Lika began to tell us a lot about
her experience, to show emotions, to smile, cry and rebel.
The frozen expression disappeared from her face".

focus area

EXPERT
INFRASTRUCTURE

From the brochure Liza the traveller.

Thanks to this book we can understand the complex and
contradictory feelings of a child, see how important it is for
parents and specialists to listen to children, to catch the
hidden thoughts and sub-texts.
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Parental rejection of a foster child causes significant
emotional and psychological harm to the child, and therefore
prevention of such rejection is an important part of our
work. We support expert studies. This is essential to increase
accessibility and improve the quality of expert support
for specialists in the children's sector and for parents, for
the profiling organisations to work well and to increase
the number of families willing to take on children that are
"complicated" for a family.

STRATEGIC SESSIONS
BUDGET
FOR THE FOCUS AREA

9.17

MILLION ROUBLES

THE LIBRARY OF THE FAMILY
AND CHILDREN PROGRAMME
Books in the series In Focus: child — parent — specialist are
a unique resource for specialists in the children's sector,
foster parents and children on the subject of child protection,
helping to create the right conditions for a child to have a
fully-founded life in a family.

Strategic sessions with our partners, beneficiaries and experts
have become a positive tradition of the programme. During
working meetings real problems are discussed, connected
with the activity of the project and strategic planning.
The participants analyse a situation and ways to work
together, devise a system for evaluation and monitoring and
the format for a long-term partnership whether to do with
family placements or prevention of child abandonment. A
discussion on development paths for children's homes,
follow-up services and resource centres involved all of the
interested parties (from ministry representatives to substitute
families).
The results of the 2015 session showed that child protection
work by the Foundation in the regions was widely supported
by the public.

AKVATORIYA PARTNERSTVA
FORUM (HARBOUR OF
PARTNERSHIP)
St. Petersburg was the location in 2015 for the 2nd Akvatoriya
Partnerstva (Harbour of Partnership) Forum — an important
event for regional partners in the programme. Representatives
of the Foundation and other non-profit public bodies, state
and municipal child protection departments and the winners
of the social project competitions, experts and foster families
gathered together in a single discussion space to work
on current themes and problems, share their successful
experience and adopt the best practice of their colleagues.
We presented our vision for the development of the programme, discussed risks and opportunities, and put the finishing touches to the Family and Children programme strategy up
to 2020.
Thanks to the interactive nature of our work together in 2015
our partners know each other better, and are developing a
single position.

Three brochures were published in 2015:
• Strengthening Family Ties. Experiences from regional
projects preventing child abandonment and promoting family
placements for orphan children (ed. E. Pechurinko);
• Alone with the school. A school diary of the foster mother
of a child from a children's home (E. Gobova);
• Liza the traveller. The travels of Lika. Notes of a fellow
traveller. (A. Tsvetkova, O. Lapina).

INTER-REGIONAL
CONFERENCE THE FOSTER
FAMILY: ACHIEVEMENTS AND
DEVELOPMENT PROSPECTS

The brochure Liza the traveller. The travels of Lika. Notes of
a fellow traveller has two authors, a foster child who lived
through a number of changes of foster family and a psychologist. The child wrote and illustrated a tale, and the psychologist who kept in touch with her the whole time recounted what
she was feeling, what she was going through, which difficulties she encountered and how she overcame them.

September in the Leningrad oblast saw the annual foster
parents' conference The Foster Family: Achievements and
Development Prospects — 2015, which was attended by 147
people (including 79 parents) from 18 districts in the oblast.
Strategic session in Karelia

SCHOOL FOR SPECIALIST
FOLLOW-UP SERVICES
CHILDREN'S HOMES
AND RESOURCE CENTRES
Bringing together and training specialists from children's
homes, the social services and follow-up centres, creating a
space for the discussion of current issues and questions is an
obvious and vital requirement.

PEOPLE FROM

DISTRICTS IN THE LENINGRAD
OBLAST

In April 2015 we held our first special school for specialists
in family placements (training for the trainers), which was
attended by 27 specialists from partner organisations in the
programme's priority regions29.
Acknowledged experts with experience of independently
reforming children's homes, coaching foster parents and
follow-up provided the training. It was important that not
only did they talk about specific examples of how to create
and develop family support services, but they also suggested
proven methods for the preparation and follow-up of foster
families and orphan children.

At the close of the special school the more experienced
participants became mentors and assistants for the
specialists starting out to train orphan children, foster parents
and to plan the development of follow-up services out of
children's homes or orphan boarding schools.

NORTHERN COUNTRIES'
CONGRESS ON CHILDREN'S
WELFARE
In 2015 Russian specialists, leaders of the Timchenko
Foundation Family and Children programme Elvira Garifulina
and director of the Klyuch Foundation Marina Nesterova were
the first from Russia to take part in the Northern Countries'
Congress on Children's Welfare which took place in the town
of Turku in Finland. Representatives from Finland, Norway,
Sweden, Denmark, Iceland and Germany learnt about leading
international practices in family placement and prevention
of child abandonment, and discussed opportunities for
collaboration.

EXPERT PROJECTS
IN CHILD PROTECTION
GRANT COMPETITION
When selecting the expert projects in 2015 we looked at
whether they could be replicated, and the expected results.
We paid particular attention to initiatives aimed at family
placements and follow-up of "complicated orphan children":
teenagers, brothers and sisters, children with health
limitations, and also at the prevention of child abandonment.
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Specialists and experts shared techniques and methods with
foster parents on helping a child to adjust to school, how to
work with teachers, ideas for family education of foster children and how to take their individual abilities into account.
Feedback from the parents indicated that they returned home
inspired, believing in their capabilities and the potential of
their children.

147
18

Irina Moshnikova,
head of follow-up services at the Republic of Karelia State Correctional
School, the Olonets Children's Home

Problems experience in Russia today were discussed at
the congress. What are the strengths and weaknesses of
the various forms of custody for children who have lost
their parents? What is the right way to set-up the education
process for a foster child? How can a child be involved
in making decisions which are important for the family?
Which innovative models for family support centres are
the most effective? Answers to these and other questions
were expressed during strategic planning for the Family and
Children programme, and for the future development of
model housing complexes for foster families.
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Shrovetide in Klyuch village, Ryazan oblast

Republic of Karelia, Leningrad, Tambov, and Ryazan Leningrad oblasts.
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In 2015 the conference was on the theme of the Foster Child in
the Educational Environment. Those present thoroughly dissected one of the main causes of crisis situations and the risk
of secondary failure in foster families — children's difficulties
at school.

"Often you feel like throwing in the towel when you try to
knock through what seems to be an impenetrable wall. But
here you can see that anything is possible..."

29
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THE CONFERENCE WAS ATTENDED
BY

Master-class for children

Older Brothers Older Sisters is an inter-regional community
organisation providing support for those bringing up the
younger generation, and which focuses on helping children
left without parental support and those in difficult family
circumstances to adjust to society. In 2015 we supported the
Friendship Without Borders: Mentoring for Children in Difficult
Life Circumstances project carried out by this community
organisation.
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• OLDER BROTHERS OLDER SISTERS •

STAGES AND RESULTS
OF THE PROJECT IN 2015
98

99
147 submissions
received from
volunteers

106 volunteers
interviewed and
subjected to
psychological testing

formed into
22 mentor-child
pairings

19 active mentor-child
pairings

Summer camp for foster families Stronger Together

• IMPLEMENTING MODELS TO PREVENT CHILD
ABANDONMENT IN RYAZAN OBLAST •

Russian regional experiences in establishing preventive
systems in families at varying critical stages, including
preventing abandonment of the new-born child.

In 2015 we supported a project by the Charitable Fund to
Prevent Child Abandonment under which an agreement was
signed with the government of Ryazan oblast to develop
approaches to prevent child abandonment in the area.

By the end of 2017 a regional model for the prevention of
child abandonment will have been developed and put in
place in Ryazan oblast.

In October 2015 representatives of interested departments and
community organisations learnt, at a project meeting, about

BUDGET
FOR THE FOCUS AREA
focus area

REGIONAL PROJECTS

33.03

MILLION ROUBLES

7

FLOATING FREE FOCUS AREA

9

FAMILY HARBOUR FOCUS AREA
FAMILY BOUND FOCUS AREA

6
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STATISTICS FOR SUPPORTED
SUBMISSIONS IN 2015
SPLIT BY FOCUS AREA

HOW IS THE SITUATION CHANGING THANKS TO PROJECTS?
• Organisations and foster families have been discovered in towns and in the regions who are
leaders of the local professional community in resolving the issues of child abandonment.
• Collaboration between all the structures involved in the process of family living arrangements of children and orphans is actively evolving: municipal departments, non-profit organisations, business, the authorities and the press

100

• The quality of social services for foster families in small towns and the regions has improved
and is easier to access
• The Public knows more about the problem of child abandonment and ways to solve it, attitude to family placement issue is changing
Within the Regional Projects Focus Area we discover and
support effective practices which are ready to be rolled out
further to other organisations aimed at long-term social
results. Our aim is to improve accessibility and the quality of
professional aid available to families and children, reduce
the number of rejections and withdrawals of children from
their birth and substitute families, and to transfer successful
experiences to interested parties.

• An institution of a professional substitute family is being developed
A foster mother holds a master-class for children at the family camp in Ryazan oblast

OPEN COMPETITION
THE FAMILY FAIRWAY
The Family Fairway competition is for the second year
running supporting initiatives in the prevention of
child abandonment and family placement of orphans
and children left without parental care. As in 2014 the
competition saw projects from the Republic of Karelia
(8 submissions) and the Leningrad, Ryazan and Tambov
oblasts (11, 9 and 14 submissions respectively). Almost
half of the submissions were devoted to preparing those
leaving children's homes and orphans' boarding schools for
independent life (Floating Free). The jury decided to support
22 projects with total funding of RUB 3,786,939.

Master-class for children, Leningrad oblast

The experiences of the more interesting winning projects
in the Family Fairway and Course on a Family open grant
competitions in 2014 have been brought together in a book,
Strengthening Family Ties, published by the Foundation in
2015. You can learn more about the book's content on the
Foundation website.
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Training themes requested in 2015 were: techniques for the
follow-up of substitute families, the use of art therapy in
working with children and families, reforming the work of a
Baby's Home.
For example, in Avdeyevo village (Republic of Karelia),
residence of some substitute families, the mother of a foster
child who has already left the care to adulthood organised a
seminar for other foster parents entitled The Effective Foster
Parent. Participants received valuable practical advice and the

THE COMPETITION
RECEIVED

518.580

207.032

441.480

27
70.4%
SUBMISSIONS

OF WHICH
FROM
INDIVIDUALS

LEGAL ENTITIES

INDIVIDUALS

SUMS APPLIED FOR
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Course on a family is an open grant competition aimed
at raising the professional standard of child protection
specialists and foster parents. Exchanges of experience, new
knowledge and effective methods and techniques for working
with families and children are all essential to help children
and families.

337.931

ULTIMATE AMOUNT OF FINANCING PROVIDED

EXPENDITURE ON THE
COMPETITION, THOUS. RUB.

COURSE ON A FAMILY OPEN
COMPETITION

A foster family from Leningrad oblast

19

SUBMISSIONS WERE
SUPPORTED

NUMBER OF ENTRIES SUBMITTED AND PROJECTS IN 2015 SUPPORTED
SPLIT BY REGION
LEGAL ENTITIES
ENTRIES SUBMITTED

INDIVIDUALS

3
3

2
1

3
3

2
1

7
5

9
5

1
1

LENINGRAD OBLAST

RYAZAN OBLAST

LENINGRAD OBLAST

TAMBOV OBLAST

REPUBLIC OF KARELIA

RYAZAN OBLAST

PROJECTS SUPPORTED

TAMBOV OBLAST

A foster family from Ryazan oblast, at summer holiday camp

TOTALS LIVING IN THE HOUSING
COMPLEXES
9
17

9
2
3
3
22

10
3

11

104

44

20
AGED 7–10

AGED 3–6

In 2015 there were 43 families living in these complexes,
bringing up 207 children. During 2015 the foster families
in the Nadezhda (Leningrad oblast) and Klyuch (Ryazan
oblast) complexes took in 14 children who had experienced
secondary rejection.

21

33
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It is important for children to grow up in loving families and
so the Foundation pays great attention to family placement
and bringing children up in substitute families. The Foundation supports foster families living in housing complexes in
the Leningrad, Ryazan and Tambov oblasts.

AGED 0–3

105

TAMBOV OBLAST (MOLODEZHNY)
LENINGRAD OBLAST (FLATS)
RYAZAN OBLAST (KLYUCH)
LENINGRAD OBLAST (NADEZHDA)

FAMILIES LIVING IN COTTAGE COMPLEXES AND FLATS IN LENINGRAD (LO),
RYAZAN (RO) AND TAMBOV (TO) OBLASTS
Children aged 0 – 3

Children aged 3 – 6

Children aged 7 – 10

Children aged 11 – 18

Total children

Including birth children

18

125

3

11

20

44

78

23

55

Klyuch (RO)

16

137

10

22

33

21

86

10

76

Molodezhny (TO)

6

40

0

3

9

9

21

9

12

Flats (LO)

3

31

0

3

2

17

22

4

18

Total

43

333

13

39

64

91

207

46

161

Parents' interest in the development of the housing
complexes is growing: they are taking an active part in
training and seminars, sharing their experience with new
families, and helping one another. A significant event for
many families in 2015 was a study tour to Great Britain, where

participants learnt about the local specifics of working to
prevent child abandonment and family placement, and met
experts, foster families and their charges.

• STRONGER TOGETHER •
Stronger Together is a summer camp for foster families, the
main aim of which is the development of a professional
community of foster families and strengthening intra- and
inter-familial ties. In July 2015 the families met at the Mys Vidny
base on the Black Sea coast (Hosta village, Sochi).
For seven days, jointly with the foster parents, we organised a
grand family game Regatta, and coaching and master-classes
for children and adults, held a Sochi Sporting Olympiad and
competition programmes. Parents and children wrote an
anthem for the camp and published a daily Marine Bulletin
about the events of the preceding day, and the grand finale
was a seaside ball, Symphony of the Flowers.
This year six follow-up specialists from Leningrad, Ryazan,
Tambov oblasts and the Republic of Karelia and the Krasnodar
krai took part in the work of the camp.

AT THE CAMP THERE
WERE

58

CHILDREN AND

23
PARENTS

Child protection initiatives carried out since 2011 operationally managed by the Klyuch Foundation

Number of residents

Nadezhda (LO)

The Sochi Sporting Olympiad at the summer camp

30

Number of families

Including foster children
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DEVELOPING A FAMILY
30
PLACEMENT MODEL

AGED 11–18

chance to talk to a psychologist.

• ROUND TABLE ON REORGANISING THE SVIRSTROYSKY
CHILDREN'S HOME •

106

Round table on effective practice in solving child abandonment problems, St. Petersburg
The National Conference programme Evaluating Programmes and Policies in Russia: the making of a profession, Moscow

FOLLOW-UP SERVICES AND
EXCHANGES OF EXPERIENCE
With the support of the Foundation follow-up services have
been set up which provide the necessary psychological,
pedagogical and organisational support for foster families. Together with our team they work actively with families, and get
involved in problem solving a crisis occuring within the family,
including those connected with secondary rejection.
In the Nadezhda and Klyuch housing complexes in Ryazan
oblast a group of foster families has been formed which helps
the targeted development of a system of family placement.
Rehabilitation of children who have suffered secondary rejection can take place at the complexes. It is very important that
thanks to professional support and passionate involvement
not a single child was returned to a children's unit in 2015.
The complexes are becoming regional resource platforms
where parents are prepared to share their experience.

In the Nadezhda complex parents take an active role in
schools, organising individual follow-up for each foster child
during the adjustment period. The Voiskovitsky Middle School
№2 project Face the Child, which was written by a group
including foster parents from the complex, was a winner in
Course on a Family grant competition. Parents at the complex
independently hold themed events, inviting the same foster
families from the district. The foster families in the complex
plan to create an Association of Foster Families in the
Gatchinsky district.
In the Klyuch complex the parents have organised
educational and developmental events for other foster
families in the oblast. In October 2015 the Ryazan Oblast
Foster Family Association independently organised a camp for
the oblast foster families.
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29
CHILDREN
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The state-owned educational department of the Leningrad oblast for orphan children and children without parental care, Svirstroisky
Children's Home.

The participants discussed the specifics of working in the
service preparing candidates to be foster parents and
following up foster families, exchanged experience of working
with children's relatives by birth, talked about preparing
leavers for independent life, and looked at options for
reorganising establishments of a similar type in the Leningrad
oblast and Finland. Further collaboration will increase the
efficiency of the family placement and child abandonment
prevention work.

IN THE SVIRSTROISKY
CHILDREN'S HOME
THERE ARE

31
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The Svirstroysky Children's Home31 is home to two preschool
and 29 school-age children. In March and November 2015
two round tables were held on family placement, prevention
of child abandonment and reorganising the children's home
involving specialists from the Leningrad oblast Committee
for Social and Professional Education, the Union for the
Protection of Children of Finland and the Lauste Family
Rehabilitation Centre in Finland.

MANAGEMENT
SYSTEM

The Elena and Gennady Timchenko Charitable Foundation
(Timchenko Foundation) is one of the largest family charities
registered in Russia.
The Timchenko Foundation's highest collegial management
body is its Supervisory Board. It ensures that the Foundation
complies with the aims of its charter.

COMPOSITION
OF THE SUPERVISORY BOARD:
XENIA FRANK — CHAIR;
TATYANA DERGACHEVA;
NINA PANCHENKO.
The Foundation's employees report in writing to the Supervisory Board on a monthly basis and discuss ongoing work and
plans during regular meetings.
The Board of Trustees oversees the Foundation's work, its use
of financial resources and compliance with legislation

COMPOSITION
OF THE BOARD OF TRUSTEES:
GENNADY TIMCHENKO — CHAIR;
ELENA TIMCHENKO;
KHRISTOFOR IVANYAN.
Day-to-day management of the Foundation is handled by the
general director. In accordance with the charter, the general
director reports to the Supervisory Board.
GENERAL DIRECTOR OF THE FOUNDATION - MARIA MOROZOVA

HOW WE WORK
At present the Foundation operates four strategic
programmes (the Older Generation, Sport, Culture and
Family and Children), which focus on working in small towns
and rural areas, supporting initiatives and creative-minded
people, ready and able to change the world around them,
building stable connections at various levels (the centre and
the provinces, the authorities and the public, Russia and the
world).

The Timchenko Foundation team at the finale of a show to mark the Foundation's fifth anniversary

Since 2014 the programmes have been structured on
three levels: practical programme with local communities,
development of an infrastructure of expertise, and research,
using the results of this for public information. This approach

means that the Foundation has formed a system to obtain first
hand information and feedback, supporting the development
of local social infrastructures, and bringing in expert resources
to seek out the best solutions and follow-up programmes,
rolling out our experience for the wider public and state
authorities.
Since 2014 the Foundation has operated a Strategy Committee
which ensures that a unifying logic underpins long-term
development and efficient collaboration between the
Supervisory Board and other stakeholders. Current results and
trends are analysed and plans for the long-term development
of the Foundation are discussed at strategic sessions involving
members of the Supervisory Board and invited experts. The
main result of the committee's efforts in 2015 was confirming
the long-term strategy for development of the Foundation up
until 2020.
Throughout 2015 we worked on ensuring that our working
processes were efficient: we created the foundation for
a single planning system, fine-tuned the exchange of
information between sub-departments and grant-beneficiaries,
and confirmed an integrated set of procedural rules and
unified internal policy. In 2015 we began testing a project
management system, and electronic document processing
which features a two-step procedure for approving documents.
This system means that we can bring together information
on all projects (implemented and planned), distribute
resources evenly and reduce peak loading. The system tracks
the creation history of each document together with any
changes and approvals. In 2016 this system will be rolled out
throughout the Foundation.
One important outcome this year has been the
implementation of the Leader - Manager destination model
for managing programmes and services in which the leader
of a subdivision ensures strategic development, manages the
project portfolio, supports and develops partnership links,
and the manager is responsible for monitoring and reporting,
interaction with stakeholders, and checking that all decisions
and obligations are carried out. This has allowed optimisation
of the functioning of each specific programme and created the
possibility of functional and matrix-based management.

WORKING WITH THE
FOUNDATION
The Foundation runs operations and provides financial
support. We develop and carry out our own charitable
programmes and projects which fall under four strategic focus
areas: we also support the ideas of expert organisations by
acting as their partner; and run open grant competitions in the
regions involving local agents and partners.
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GOVERNING BODIES

109

THE OLDER
GENERATION
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Dobryi Led
The Cultural Mosaic of Small
Towns and Villages

Regional agents
and partners

Our Stories, Hobby Horse, The Family
Fairway, The Course on a Family

SELECTING GRANT
BENEFICIARIES

Non-Competitive Support

Expert projects
Joint projects, research and events

SPORT
CULTURE
FAMILY AND
CHILDREN

Enquiries from the Public

CONTENT-RELATED:

• compliance of the project with the grant competition’s
priority areas;

• relevance and significance of the matter to be addressed

OPEN GRANT COMPETITIONS

TECHNICAL:

• a clear plan of how the project should be implemented;
When organising and conducting competitions the Foundation
always ensures open and equal conditions for all participants, • feasibility and justification of the project costs;
• availability of own funds or ability to attract
distributing information about the competitions, their aims,
deadlines, selection criteria and conditions.

In 2015 there were nine open competitions:

• The Active Generation — in the Older
Generation programme;

• Dobryi Led— in the Sport programme;
• The Cultural Mosaic of Small Towns and Villages —

in the Cultural programme:
• The Cultural Mosaic of Small Towns and Villages — 2015;
• The Cultural Mosaic of Small Towns and Villages — The
Best of the Best;
• The Cultural Mosaic: The Experience Exchange;
• Our Stories — in the Family and Children programme;
• Hobby Horse — in the Family and Children programme;
• The Family Fairway — in the Family and Children programme;
• The Course on a Family — in the Family and Children
programme.

additional funds to finance the project;

• whether the organisation or action group is capable

of attaining the proposed results;
• whether the applicant has experience in the field covered
by the project as well as experience in managing similar
projects.
YOU CAN FIND OUT MORE ABOUT THE AIMS AND GOALS,
CRITERIA FOR SELECTING WINNERS AND DEADLINES FOR
COMPETITIONS ON THE FOUNDATION'S OFFICIAL WEBSITE
AND SOCIAL NETWORKS

www.timchenkofoundation.org

Some promising project proposals for solutions to social
issues aimed at creating effective models for subsequent
implementation and replication which conform to the
Foundation's strategic directions and focus areas, but do not
qualify for specific grant competitions, can be funded without
going through the competitive process. This kind of funding
is carried out based on a preliminary evaluation by experts
who, as a result of a closed tender or analysis of the situation
decide whether to award a grant to a specific organisation.

DURATION OF PROJECT
SUPPORT
The time-frame of a project depends, first and foremost, on
its content and objectives. When implementing a project, it is
very important to compare input with output, to understand
long-term prospects and monitor interim results. This ensures
that projects can be adjusted promptly to maximise impact.
When deciding how long a project should be supported, the
Foundation considers the size, originality and complexity
of the project and proposes the optimum time-frame to the
grant-recipients. For example, the Foundation supports expert
projects which are large-scale, complex and long-term, whilst
projects supported via the open grant competitions have a
limited implementation period, which ensures that results
and reports are assessed promptly.

Evaluation and monitoring are key principles of the work of
the Foundation and its grant recipients. Regular feedback
and periodic reporting helps us understand how the lives of
beneficiaries are being affected, how effective our chosen
methods are, and what kinds of risks or opportunities are
associated with the project.
To assess the efficacy of our programme activity we use:

• monitoring — systematic and regular tracking of the

implementation of the programme and the projects under it;

information about the programme or its individual projects to
develop and take any necessary management decisions;
• management reports — an analysis of the types of
expenditure under the programmes.
During periodic internal evaluation we analyse reports
from our beneficiaries and regional partners, and make
monitoring visits to project locations. Based on the results of
our efforts in 2015 we have begun to analyse the feedback
from beneficiaries under the Older Generation and Sport
programmes.

Depending on the specific characteristics of the grant
competition in question, the Foundation uses content-related
and technical criteria when selecting grant-recipients and
projects.
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CULTURE

108 111

THE OLDER GENERATION

102 117
75

FAMILY AND CHILDREN
PROJECTS THAT UNDERWENT AN
INTERNAL EVALUATION PROCEDURE
ALL PROJECTS

An external evaluation of projects has been carried out
by independent experts: results are analysed over time and
trends are noted which confirm or overturn initial hypotheses.
2015 saw the completion of the external independent
evaluation of the Active Generation grant competition, an
external evaluation of the Family and Children programme32
and evaluative research into the grant competition Cultural
Mosaic The Best of the Best.

82

111

Before the launch of the National grant competitions Cultural
Mosaic of Small Towns and Villages 2015 and Hobby Horse,
preliminary evaluative research was carried out to check the
topicality of the competitions and the current expectations of
stakeholders.

MONITORING AND THE
EVALUATION SYSTEM

• evaluation (internal and external) — results of analysis of

When choosing grant-recipients, the Foundation gives
preference to projects which facilitate stable links between
people and prompt the local community to active involvement.
We firmly believe that well-considered joint action can change
public awareness, uncover the causes of social problems and
prevent or eliminate their consequences.
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SPORT

32

110

by the project;
From the very beginning, the Foundation has selected partners
•
capacity for replication (creation by the project of techniques,
who understand the problems of target groups and are
methods
and instruments which can be used
attuned to systematic improvements in the quality of life of
for
similar
activities by other organisations);
the beneficiaries. Our key partners become conduits for the
Foundation's ideas and values. It is for this reason that we pay • involvement of local people,
business partners, government bodies etc. in the project;
great attention to their selection and monitoring their activity.
• whether the proposed results are realistic and
attainable.

NON-COMPETITIVE SUPPORT
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The Active Generation

Programme

There is more about the assessment results in the relevant sections of this Report.

Open Grant Competitions

A public hearing for the draft of the Foundation's Annual Report for 2015

The Timchenko Foundation's chief stakeholders are
beneficiaries and organisational grant holders, regional
agents and partners, the professional expert community,
government bodies (federal, regional and local), the
Foundation's staff, shareholders and members of the
Supervisory Board, federal and regional media.
We try to maintain constant contact with stakeholders,
basing our relationship with them on the Foundation's
Communication Strategy, which was revised in 2015. This is
essential to promptly make adjustments to current activities,
improving their effectiveness and to fine-tune our long-term
plans.
Communications are both fact-to-face and remote: we hold
regular meetings, seminars, round tables, conferences, focus
groups and interviews, and run surveys and polls. Every year
we carry out an anonymous survey among stakeholders
to evaluate stakeholders' opinions of the Foundation's
activities, assess the visibility of the Foundation's projects
and programmes, uncover areas where our activities could
be improved, assess the efficacy of our communications with
stakeholders, and we hold open hearings of our draft annual
report.
At the beginning of 2016 we carried out our regular survey
to look at the Foundation's activities in 2015. According to
our stakeholders the Foundation has greatest influence over

DEVELOPMENT OF FOLLOW-UP
SERVICES FOR FAMILIES WITH FOSTER CHILDREN

DEVELOPMENT OF THE INSTITUTION
OF PROFESSIONAL

ESTABLISHING CULTURAL LINKS BETWEEN
RUSSIA AND OTHER

DEVELOPMENT OF THE RUSSIAN REGIONS

SUPPORTING CULTURAL
AND EDUCATIONAL TRADITIONS

DEVELOPMENT OF SLEDGE HOCKEY

DEVELOPMENT OF CHILDREN'S SPORT

WORKING WITH
INTERACTION

VERY SIGNIFICANT IMPACT
SIGNIFICANT IMPACT
WEAK IMPACT
NO IMPACT
DON'T KNOW

WORKING WITH ENQUIRIES FROM
THE PUBLIC
We receive very many letters, telephone calls and messages
from people all over the country. In order to simplify how we
handle enquiries, the Foundation has a Policy on Dealing with
Enquiries from Members of the Public. In line with this document, all enquiries are registered, processed and are assigned
one of four categories: A, B, C or D. After this, a Foundation
working group considers and analyses the communications
and takes the appropriate decision.
In 2015 we received 1,159 communications: 1,059 via email,
61 through the mail and 39 personally delivered.
In accordance with our Policy, 999 were labelled A category
applications, which means that they did not meet the
statutory requirements for funding and were rejected. 63
applications were singled out for further development.

WORKING WITH AGENTS AND
CONTRACTORS
The Foundation keeps a database of its partner organisations
and employs organisations with the most successful
experience to run its programmes and projects. In order to
minimise the risk of working with unreliable organisations,
the Foundation has adopted a Policy on Legal Checks of
Counterpart Documents.
To prevent conflicts of interest the Foundation has included
anti-corruption clauses in its legal contracts,and carefully
selects the experts who consider the grant applications in
open competitions. These measures ensure sequential and
rigorous adherence to our anti-corruption policy.

Elena Petrovna Timchenko at the round table in St. Petersburg

WORKING WITH THE EXPERT
COMMUNITY
The Timchenko Foundation participates actively in various
public councils and organisations. Since 2011, it has been
a member of the Russian Donors' Forum (an association of
donor organisations operating in Russia). Over the past five
years representatives of the Foundation have been invited
to participate in the work of many public councils and
government agencies. We use this opportunity to convey the
problems and interests of the Foundation's target groups to
the relevant bodies.
For example on 24–25 September 2015 the First Eurasian
Women's Forum took place in St. Petersburg with the support
of the Timchenko Foundation. There were more than 700
participants from 85 countries, including the founder of the
Foundation, Elena Petrovna Timchenko.
"No government agency, no matter how well-funded,
can replace for children and the elderly the warmth of
their own family. All of the Foundation's programmes
are centred upon the local community and support
development in the regions. Acknowledging the central
importance of family care the Foundation creates effective
systems to support the family, paying particular attention
to the elderly".
Elena Timchenko,
Founder
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The regional agents running grant competitions are key
partners of the Foundation. They are reputable non-profit organisations which have an extensive network of contacts with
other non-profit organisations, regional and local government,
and business. The main criteria governing the Foundation's
choice of partners in the regions are the number of beneficiaries within the organisation's coverage, reputation within the
region and experience of working in the non-profit sector.
The non-profit organisations administer the Foundation's
regional competitions, collecting initial applications, contacting project teams, rain and advise applicants, manage and run
expert panels, provide statistical and PR support and provide
the Foundation with regular reports.

To minimise negative legal consequences each of the
Foundation's counter-parties undergoes a legal check, and
contracts include dispute resolution clauses, clear pricing and
tax payment calculations which are comprehensible to a layperson, and an anti-corruption clause.
The risks connected with dissemination of incomplete or
distorted information about the Foundation are reduced
through regular press and post releases about projects and
individual events, meetings with the media, distribution of
information on the Foundation's official website and in the
social media.

WORKING WITH REGIONAL AGENTS
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33
The percentages have been calculated based on totalling the scores for "Significant impact" and "Very significant impact" and comparing
them with the total number of responses.

We pay particular attention to financial risk, under which
we include non-targeted use of funding by grant recipients.
To prevent such situations the Foundation regularly checks
the interim and final reports on targeted expenditure and if
breaches are discovered we demand that they be remedied or
we cease funding.

RAISING AWARENESS
OF THE PROBLEMS OF THE OLDER GENERATION

112

The Foundation carries out complex evaluations and takes
preventive measures to minimise risk as part of its strategic
and operational planning, as well as when planning individual
events and contracts.

raising awareness of the problems of the older generation
(69%), support for cultural and educational traditions (66%),
development of children's sports (66%)
and support for the older generation (65%)33.

SUPPORTING THE OLDER GENERATION
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RISK MANAGEMENT

Report on charitable activity

• the Public Council under Russian Ministry of Labour and

114

Social Protection, which includes participation in the
Commission on Social Assistance and the Commission on
Labour and Employment;
• the Council to develop social innovation in the subjects of
the Russian Federation under the Council of the Federation of
the Federal Assembly of the Russian Federation;
• the Working Group under Russian Ministry of Labour and
Social Protection to develop a Strategy of Action for the Older
Generation in the Russian Federation to 2025;
• the Public Council under the Russian Government Dealing
with Guardianship Matters, including chairing the Older
Generation section and participating in the Children in
Hardship section;
• the coordinating council on issues concerning the problems
of children and families in hardship situations — a body
under the Russian Public Chamber's Commission on Social
Policy, Labour Relations and Quality of Life;
• the working group under Russian Ministry of Justice on
preparing National Children's Legal Assistance Day;
• the Club of Accountants and Auditors of Non-Profit
Organisations;
• the Working Group to develop a plan of measures to
improve the activities of organisations for
orphans and children left without parental care under the
Russian Ministry of Education and Science;
• the inter-disciplinary professional association evaluating
projects and programmes in the children's sector;
• the tender commission to select socially oriented non-profit
organisations for subsidies from the federal budget under
the Russian Ministry of Economic Development;
• the Analytical Centre for the Moscow Government.

ENVIRONMENTAL PROTECTION AS
A FACTOR UNITING THE TEAM

There are also websites and web-pages which belong to
separate significant programmes and projects run by the
Foundation. Throughout the year the website for the Society
for All Ages, www.ageing-forum.org continued to function; a
site dedicated to the Focus Area Dobryi Led www.dobroled.ru;
work was carried out to create websites for the Our Stories
competition, www.nashiistorii.org, and the Cultural Mosaic of
Small Towns and Villages, www.cultmosaic.ru.

A number of team-building events were held throughout the
year. In April a team from the Foundation planted trees in the
Ugra National Park in Kaluga oblast. Staff planted more than
4,000 oaks, cedars and firs. This shared work did not only
help to re-establish the woodland in the National Reserve
but also brought our team even closer together.

The Foundation's official website publishes news of the Cultural Mosaic of Small Towns and Villages, Active Generation and
Our Stories competitions, which is also made available on our
pages on Facebook.

THE TEAM
The Foundation has brought together a coordinated,
motivated and complementary group of like minded people,
who can work effectively in the charitable sector, and be the
face and standard-bearer of the Foundation's ideas.
For the first time, in 2015, we held our intra-corporate
Session on Values which will take place annually, inviting and
independent external moderator, Sergei Deryabin, a teacher
at the Skolkovo Moscow School of Management. As a result of
the session, during which employees jointly refined the values
of the Foundation, the annual appraisal process for staff was
supplemented by an evaluation of competencies and values.
A Staff Evaluation Policy has been in force at the Foundation
since 2014. In January and February the Foundation meets
all of its staff to set personal goals for the year. There is an interim meeting in the middle of the year where the preliminary
results of these goals are assessed and adjustments made
if necessary. A final analysis is held in December, which is
rounded off for every employee by a meeting with the General

The Timchenko Foundation team at the Museum of the Russian Dessert, Zvenigorod

Director. A decision about any bonus is made based on the
results of the evaluation and regular tasks are assigned for
the following year.
Training and development form an important strategic part of
our staff policy. There are several educational events throughout the year for all of the Foundation staff, and the majority
of staff members undergo training in accordance with their
individual development plans for the year.
In addition to a competitive salary, the Foundation provides
and pays for additional medical and accident insurance for all
of our employees from the day they complete their probationary period.
In addition to a competitive salary, the Foundation provides
and pays for additional medical and accident insurance for all
of our employees from the day they complete their probationary period.

WORKING WITH THE MEDIA
We regard the mass media as strategic partners who can
inform the public about our work and influence attitudes
to what we believe to be key problems. Creating a positive
image of old age, comprehending the value of a family
upbringing, promoting a healthy life-style and popularising
mass sports — these are all tasks which cannot be tackled
today without a media input. The principles guiding how we
deal with the mass media are detailed in the Foundation's
Information Policy, which was adopted in 2013 and updated
in 2015.
In 2015 the Foundation regularly updated its pages in Wikipedia and on social networks:
•facebook.com/timchenkofoundation;
•linkedin.com/company/elena-and-gennady-timchenkocharitable-foundation;
•youtube.com/user/fondtimtchenko;
•twitter.com/fondtimchenko;
•plus.google.com/+fondtimtchenko
The Foundation team in the Ugra National Park in Kaluga oblast

YOU CAN SEE THE WOODLAND PLANTED BY THE FOUNDATION STAFF AND WATCH IT GROW AT THE WEBSITE

www.maraquia.com/p/
timchenkofoundation
Through the course of the year we continued to reduce
environmental damage with our special Green Office project: we collected waste paper, sent plastic packaging for
recycling, and refilled the ink cartridges in our printers.
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Representatives of the Foundation sit on many commissions,
public and expert councils:
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GENERAL INFORMATION
ABOUT THE REPORT
Report on the Charitable Activity of the Elena and Gennady
Timchenko Foundation in 2015 (hereinafter, the Report)
is written in compliance with GRI Sustainability Reporting
Guidelines, Version 4.0 (GRI G4) and the Sector Supplements
for NGOs. The Report meets the GRI Guidelines for the
basic version of preparation of reporting in the sustainable
development section.
We publish annual reports to show stakeholders the results
of the Foundation's work, its transparency and openness,

Compilation of a list of potential important aspects. This list
included applicable aspects identified in the GRI Guidelines.
The potentially important aspects were grouped according to
their results:

Indicator
Total charitable donations made

The total of programme expenditure by the Foundation for the year ending
31.12

Total amount of projects supported

Number of projects which were supported directly by the Foundation (its
own projects and those of its grant recipients) in accordance with the aims
of its statutory activity in the accounting year.34

Total number of charity and grant
recipients

The number of legal entities and individuals (including initiative groups)
to whom charitable aid was provided directly during the accounting year
(under the Foundation's own projects and through regional agents and
grant recipients)

• interviews with management and staff of the Foundation;
• analysis of non-financial reports from foreign and Russia
•
•
•
•

foundations;
analysis of the content of sectoral non-financial reporting;
analysis of the business press and publications about the
Foundation in the media;
analysis of the Foundation's internal documentation;
analysis of stakeholder opinion.

At the same time the identification of important aspects was
carried out taking into account the principles of relevance,
stakeholder scope, context for sustainable development and
completeness as these are defined
in the GRI Guidelines.
To ensure the quality of the Report the Foundation was
guided by the principles of balance, comparability, accuracy,
timeliness, clarity and reliability as defined in the GRI
Guidelines.

AS A RESULT OF THE ASSESSMENT A LIST OF IMPORTANT ASPECTS WAS
REACHED

Description of Indicator

Total amount of information events
with key stakeholders organized and
financed by the Foundation

The total number of informational events held with stakeholders, organised
and financed by the Foundation in the accounting year

Average hours of training per year per
employee

The average number of hours of education per employee on the
Foundation payroll as at 31.12 per year (split by category of employee)

Significant indirect economic impact,
including extent of impact

Description of indirect economic impact of the Foundation's activities,
and an evaluation of their significance for stakeholders

Sources of funding (five largest donors
and monetary value of their contribition)

Detailed breakdown of sources of finance and a list of the five most
significant donors

Number of projects supported that
underwent an internal evaluation
procedure

Number of projects which were supported directly by the Foundation (its
own projects and those of its grant recipients) which have undergone an
internal effectiveness assessment

Borders

Aspects
intra-Foundation

beyond the
Foundation

Economic productivity

●

●

Indirect economic impact

●

●

Transparency and efficient distribution of resources

●

●

Ethical financial of statutory activity

●

Education and development of staff

●

Assessing the impact of programmes on the public and the recipients

●

●

Inclusion of stakeholders in the decision-making process

●

●

Monitoring, assessment and adjustment of activities

●

Monitoring and coordination of stakeholder activity

●

●

The Independent Assurance Report on Selected Sustainability
Indicators contained in the Report can be found on pages
124–125.
The Report for 2015 underwent public discussion in May 2016.

DISTRIBUTION OF THE ANNUAL
REPORT
The 2015 Report will be sent to all key stakeholders, posted
on the Foundation's website and on the Foundation's social
media pages.

Stakeholders shall be given the opportunity to ask questions
and express their wishes and recommendations to be taken
into account in the preparation of the Foundation's future
reports.
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2011

The process of determining these important aspects
comprised several stages.

LIST OF VERIFIED PERFORMANCE INDICATORS AND THEIR
DESCRIPTION:

117

This indicator may not include projects which are marked in the text of a report with an asterisk (*). Projects marked * include projects,
programmes and events which the Foundation or its representatives provided, in 2015, informational, organisational, consultational or expert
assistance and other types of non-financial assistance.

PROGRAMME EXPENDITURE
ADMINISTRATIVE COSTS

PROPORTIONS OF PROGRAMME EXPENDITURE
AND ADMINISTRATIVE COSTS IN 2011–2015
(AS A PERCENTAGE)

To determine the content of the Report we carried out an
analysis of important aspects which reflect the significant
effects of the Foundation on society or which may materially
affect stakeholders' assessments and decisions.

The 2015 Report has been independently verified against eight selected performance indicators, which reflect the Foundation's
performance in the area of sustainable development.

34

FINANCIAL RESULTS OF THE
FOUNDATION

and to reflect our comprehensive strategy approach to
problem solving.
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USE OF GRI STANDARD REPORTING ELEMENTS
AND PERFORMANCE INDICATORS IN THE REPORT
About the indicator

Disclosure of indicator

Comments

Pg.

General standard reporting elements
Strategy and analysis

G4-1

G4-2

118

A statement from the most senior decisionmaker of the organization (such as CEO,
chair, or equivalent senior position) about
the relevance of sustainability to the
organization and the organization’s strategy
for addressing sustainability.

Message from Elena Petrovna
and Gennady Nikolayevich Timchenko
Message from Ksenia Gennadievna Frank

a description of key impacts, risks, and
Opportunities

Message from Maria Andreyevna Morozova

DISCLOSED

DISCLOSED

G4-4
G4-5

Name of the organisation
Primary brands, products, and services

Work programme
Key results in 2015

DISCLOSED

11,
16–17

Contacts

DISCLOSED

138

DISCLOSED

G4-7

Nature of ownership
and legal form

Non-profit organisation (foundation)

DISCLOSED

G4-8

Markets served (including geographic
breakdown, sectors served, and types of
stakeholders affected by the Foundation)

G4-9

G4-10

Scale of the organization

Total number of employees
Key results in 2015

Management system
Work programme
Key results in 2015

Description of the organization’s supply
chain

Not applicable

NOT
DISCLOSED

G4-13

Description of significant changes during the
reporting period regarding the organization’s
size, structure, ownership, or its supply chain

Message from E.P. and G.N. Timchenko
Message from K.G. Frank
Message from by M.A. Morozova

DISCLOSED

4–9

G4-14

How the precautionary approach or principle
is addressed by the organization

Risk Management

DISCLOSED

112

G4-15

Externally developed economic,
environmental and social charters, principles,
or other initiatives to which the organization
subscribes or which it endorses

The Elena and Gennady Timchenko
Foundation is a member of Russian
Donors’ Forum (an association of donor
organisations operating in Russia)

DISCLOSED

G4-16

Memberships of associations and/or national
Working with the expert community
or international advocacy organizations

DISCLOSED

11,
108–
115

DISCLOSED

11,
16–17,
108–
115

Staff on the payroll as at 31.12.2015 — 17
persons
including breakdown by gender
Men — 4
Women — 13
including breakdown by age
up to and including 30 — 1
from 31 to 40 inclusive — 6
DISCLOSED
from 41 to 50 inclusive — 6
older than 51 — 4
including breakdown by employee category
management — 9
specialists — 8
The Foundation has 13 employees under
permanent employment contract in Moscow
and 4 in St. Petersburg

DISCLOSED

113–
114

Identified Material Aspects and Boundaries

DISCLOSED

Russia, People’s Republic of China, France,
Israel, Canada, Great Britain, USA and Israel

Management system
Work programme

G4-12

G4-17

Number of countries where the organization
operates, and names of countries where
either the organization has significant
operations or that are specifically relevant
to the sustainability topics covered in the
report.

G4-6

DISCLOSED

8–9

Elena and Gennady Timchenko Charitable
Foundation

Location of the organization’s headquarters

Employment contracts have been entered
into with all employees which set out the
rights and obligations of the parties and
the terms of hire

4–7

Organisational profile
G4-3

G4-11

Percentage of total employees covered by
collective bargaining agreements
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Annexe 1

List all entities included in the organization’s
consolidated financial statements or
equivalent documents

Elena and Gennady Timchenko Charitable
Foundation

DISCLOSED

General information about the Report

DISCLOSED

116

119

Explain the process for defining the report
content and the Aspect Boundaries
G4-18

Explain how the organization has
implemented the Reporting Principles for
Defining Report Content

G4-19

List all the material Aspects identified in the
process for defining report content

General information about the Report

DISCLOSED

116

G4-20

For each material Aspect, report the Aspect
Boundary within the organization

General information about the Report

DISCLOSED

116

General information about the Report

DISCLOSED

116

G4-21

For each material Aspect, report the Aspect
Boundary outside the organization

G4-22

Report the effect of any restatements of
information provided in previous reports,
and the reasons for such restatements

Restatements and the reasons for such
restatements are given under individual
indicators

G4-23

Report significant changes from previous
reporting periods in the Scope and Aspect
Boundaries

No significant changes in Scope were made DISCLOSED

DISCLOSED

Stakeholder Engagement
G4-24

Provide a list of stakeholder groups
engaged by the organization

G4-25

Description of the basis for identification
and selection of stakeholders with whom to
engage

G4-26

Description of the organization’s approach
to stakeholder engagement, including
frequency of engagement by type and
by stakeholder group, and an indication
of whether any of the engagement was
undertaken specifically as part of the report
preparation process

Management system, section on
Working with Stakeholders
Management system, section on
Working with Stakeholders

Management system, section on
Working with Stakeholders, Foundation’s
Communication Strategy

DISCLOSED

112–
114

DISCLOSED

112–
114

DISCLOSED

112–
114

CATEGORY:SOCIAL
SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK

112–
114
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Report Profile
Reporting period

General information about the Report

G4-29

Date of most recent previous report relating
to sustainable development

Report for 2014 published in the summer of
DISCLOSED
2015

G4-30

Reporting cycle

General information about the Report

DISCLOSED

116–
117

G4-31

Contact point for questions regarding the
report or its contents

Contacts

DISCLOSED

138

G4-32

120

116–
117

G4-28

G4-33

Give the GRI Content Index
The organization’s policy and current practice
with regard to seeking external assurance for
the sustainable development report.

DISCLOSED

Appendix №1 Use of GRI standard reporting
DISCLOSED
elements and performance indicators in
the report

118–
121

General information about the Report

116–
117

DISCLOSED

G4-LA1

Category of
employee

G4-LA9

Governance
G4-34

The governance structure of the organization

Governing Bodies How We Work

DISCLOSED

Total number and rates of new employee hires
and employee turnover by age group, gender
and region

109–
111

The average number of hours of education per
employee broken down by gender
and category of employee

Ethics and Integrity
G4-56

The organization’s values, principles,
standards and norms of behaviour such as
codes of conduct and codes of ethics

Management system

DISCLOSED

108–
115

G4-EC1

G4-EC8

NGO8

Direct Economic Value Generated And
Distributed
MILLION ROUBLES

Significant indirect economic impact,
including extent of impact
Sources of funding by category (five
largest donors and monetary value of their
contribution)

Total charitable donations made

DISCLOSED

Economic value generated: 452.8
Revenues — receipts of funds by the
Foundation: 452.8
Economic value distributed: 545.4
Operating costs: 27.5
Employee wages and benefits: 29.0
Payments to providers of capital: 0
Payments to government: 8.0
Community investments: 480.9
Economic value retained: 92.6

DISCLOSED

Work programme

DISCLOSED

11,
108–
115

Number
of people
undergoing
training

Management

106.0

7

Men

23.0

2

Woman

83.0

5

Specialists

45.0

4

Men

–

–

Woman

45.0

4

G4-SO1

The nature, scope and effectiveness of any
programmes and practical approaches
assessing the impact of the Foundation's
activities on communities and being
governed by that impact, including their
start, conduct and completion

Monitoring and the evaluation system

DISCLOSED

SUB-CATEGORY: PRODUCT RESPONSIBILITY

Gennady Nikolayevich Timchenko:
414,214,242.00
Sozvezdiye Foundation: 20,000,000.00
Individual35 : 7,000,000.00
Zvezda LLC: 3,500,000.00
Individual36 : 3,000,000.00

DISCLOSED

Total charitable donations made
2015: 480,874,700.03
Older Generation programme:
42,813,639.81
Culture Programme: 281,765,587.57
Sport Programme: 103,099,401.65
Family and Children programme:
53,196,071.00

DISCLOSED

FT

18–
107

121

DISCLOSED

SUB-CATEGORY: SOCIETY

CATEGORY: ECONOMIC
Work programme
Management system

Duration of training,
total hours

DISCLOSED

Average hours of training per employee per
year in 2015 was
11.3 for specialists and 15.1 for managers

Specific Standard Disclosures

Disclosures on Management Approach

Number of employees leaving the
organisation: 3
including breakdown by gender
Men — 1
Women — 2
including breakdown by age
up to and including 30 — 2
from 31 to 40 inclusive — 0
from 41 to 50 inclusive — 1
including by region
Moscow — 3
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Disclosures on Management Approach

FT

FT

Total amount of projects supported

In 2015 there were 332 projects supported
by the Foundation including 22 under the
Sport programme, 82 under the Family and
Children programme, 111 under the Culture
programme and 117 under the Older
Generation programme

DISCLOSED

Total number of charity and grant recipients

The total number of charity and
grant recipients aid in 2015 was
855, including 194 under the Older
Generation programme, 17 under the
Sport programme, 132 under the Culture
programme and
512 under the Family and Children
programme

DISCLOSED

In 2015 the Foundation organised and
financed 17 informational events for
stakeholders

DISCLOSED

Total amount of information events with key
stakeholders organized and financed by the
Foundation

111

This information is confidential under the Russian Federal Law On Personal Information N 152-FZ dated 27.07.2006

DISCLOSED

35, 36

G4-27

Description of key topics and concerns
that have been raised through stakeholder
engagement with the organisation, and how Management system, section on
the organisation has responded to those key Working with Stakeholders
topics and concerns, including through its
reporting
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INDEPENDENT
ASSURANCE
REPORT BY EY

MANAGEMENT RESPONSIBILITIES
The management of the Foundation is responsible for preparation of the Indicators and for the fact that the Indicators are, in all
material respects, a reliable representation of the Foundation’s sustainability activities for the year ended December 31, 2015
in compliance with the sustainability reporting principles and methods disclosed in the section “General information about the
Report” on pages 116-117 of the Report. This responsibility includes designing, implementing and maintaining internal controls
relevant to the preparation of the Indicators that are free of material misstatements. The management of the Foundation is also
responsible for selection and application of appropriate reporting principles and using measurement methods and estimates
that are reasonable in the circumstances.

OUR RESPONSIBILITIES
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Annexe 3

Our responsibility is to independently express a conclusion that the Indicators have, in all material respects, been fairly stated
in compliance with the sustainability reporting principles and methods disclosed in the section "General information about the
Report" on pages 116–117 of the Report.

124
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SUMMARY OF THE WORK PERFORMED
INDEPENDENT ASSURANCE REPORT ON SELECTED SUSTAINABILITY INDICATORS
FOR THE YEAR ENDED 31 DECEMBER, 2015
To the founders of the Elena and Gennady Timchenko Foundation

IDENTIFICATION AND DESCRIPTION OF THE SUBJECT MATTER
At the request of Elena and Gennady Timchenko Foundation (the "Foundation") we have provided a limited level assurance on
the following eight material sustainability performance indicators published in the Report on the charitable activity of the Elena
and Gennady Timchenko Foundation 2015 (the "Indicators" and the "Report"):
•total charitable donations made (page 120 of the Report);
•total number of charity and grant recipients (page 121 of the Report);
•total amount of projects supported (page 121 of the Report);
•total amount of information events with key stakeholders organized and financed by the Foundation (page 121 of the Report);
•sources of funding (five largest donors and monetary value of their contribution) (page 120 of the Report);
•significant indirect economic impact, including extent of impact (pages 18-107 of the Report);
•average hours of training per year per employee (page 121 of the Report);
•number of projects supported that underwent an internal evaluation procedure (page 111 of the Report).
The Indicators have been selected and prepared by the management of the Foundation based on relevant sustainability reporting principles and methods.

IDENTIFICATION OF THE CRITERIA

Our engagement was conducted in accordance with the International Standard on Assurance Engagements (ISAE) 3000,
Assurance Engagements Other than Audits or Reviews of Historical Financial Information and, accordingly, included the following
procedures:
•analysis of the Foundation’s key documents concerning sustainability policies, activities and reporting relating to the Indicators;
•interviews with the Foundation’s managers and specialists responsible for sustainability policies, activities and reporting
relating to the Indicators;
•review of sustainability reports of selected national and international charitable foundations;
•review of a selection of corporate and external publications with respect to the Foundation’s sustainability policies, activities
and related events in the year ended December 31, 2015;
•identification of sustainability issues material for the Foundation based on the procedures described above;
•analysis of the Foundation’s procedures for collection, preparation, collation and reporting of data relating to the Indicators;
•review, on a sample basis, of data relating to the Indicators as well as the data collection processes, including selective review
of documents substantiating the values of the Indicators for the year ended December 31, 2015 to assess whether these data
have been collected, prepared, collated and reported appropriately at the Foundation level;
•analytical procedures with regard to the Indicators.
We believe that our procedures provide a basis on which we can provide limited assurance. Our evidence gathering procedures
are more limited than for a reasonable assurance engagement, and, therefore, less assurance is obtained than in a reasonable
assurance engagement.

CONCLUSION
Based on our work described in this report, nothing has come to our attention that causes us to believe that in compliance with
the sustainability reporting principles and methods disclosed in the section "General information about the Report" on pages
116–117 of the Report the Indicators have not, in all material respects, been fairly stated.

The criteria of our engagement were the sustainability reporting principles and methods applied for preparation of the Indicators disclosed in the section "General information about the Report" on pages 116–117 of the Report. We believe that those
criteria are appropriate given the purpose of our assurance engagement.
Moscow, July 11, 2016
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