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Founder

Chairman of the Supervisory Board

T

The Ladoga Foundation was renamed in late August 2013, and now it is bearing the name of its founders. We have
been thinking for a long time before taking the decision to rename the Foundation – the decision could inevitably put
my husband and me in the spotlight and meant that we had to start discussing charity in “first-person” style. The main
reasons for making this difficult step were our wish to emphasise our personal responsibility for what the Foundation
does and to influence others to set up family charities in Russia. We are convinced that our Foundation will be the
main legacy that we will leave for our children, that’s why we give increasingly more thoughts to its future and to the
influence our work might have on Russia’s long-term development.
Looking at how the activities of the Ladoga, Klyuch and Neva Foundations have been consolidated, we felt assured that
we have made the right decision. Now everything is proceeding exactly as we expected. The Klyuch Foundation’s work
programme has been combined with the Timchenko Foundation’s programmes and the process of consolidation of
these programmes with the work of the Neva Foundation has just begun. Our numerous charitable projects are being
systemised and are now divided between four strategic focus areas. The staff’s work has been
harmonised and
we have simplified the procedures of management, planning and evaluation. We are gaining a greater understanding
of how our family’s charitable work should develop. Significantly, the creation of this single “interface” has made our
work in the community more transparent and understandable to the public. .
To a large extent it is the merit of our staff, who are real professionals: they are efficient, responsible and passionate.
Our team is growing as our programmes are developing; however, it is proceeding in a considered and organic manner
with an exact understanding of everyone’s place. A common culture derives together with a collective system of
values for all the foundations and universal work principles.
How do I envisage the future of our charitable activity? As a founder, it is important that I keep in touch with the final
recipients of our charity, in order not only to understand, but also feel how our programmes are working. I hope that
we will be able to keep a balance between the kind of assistance required “here and now” and long-term, systematic
charitable aid; and that we will learn how to identify more accurately the needs of society and how to understand our
aims more clearly in this case. In order to be in the right place and at the right time, we need to hear the recipients of
the aid and to listen to the professionals and to react pro-actively to all the changes. It is also important to put one’s
faith in talented individuals, to invest resources in their development and to “help the helpers”.
Of course, we also regularly have to summarise the results of our work and evaluate our activity: that’s why we have
prepared the current annual report

O

One of the main results of 2013 was the consolidation of our family’s charitable activities. By giving the Ladoga
Foundation the new name of the Timchenko Foundation and bringing all of our family’s charitable projects together
to form four strategic programme areas under the stewardship of the Timchenko Foundation, we have placed an
emphasis on the openness of our work and the willingness of the founders to bear responsibility for the social
initiatives that they support.
We follow high standards of transparency and expect the same from our partners, because we are convinced that
transparency is vital in strengthening public trust in the charitable sector. The Foundation deals openly with all the
stakeholders, collaborating both with government authorities and the non-profit sector, given that it is impossible for a
private foundation to solve complex social problems on its own.
The four strategic charity focus areas (Older Generation, Sport, Family and Children, Culture) that were identified as
priorities in 2013, reflect Timchenko family’s key values; however, our pursuit of these values does not mean that
we focus entirely on our own interpretation of a problem. First of all we draw attention to the practical experience of
experts who have been working with such problems for a long time and have a clear idea of how to resolve them in
the most effective way.
Currently, we believe that one of Russia’s most important tasks is to develop its outlying provincial areas, especially its
small towns and villages. Bridging the social, cultural and economic gap between the urban centres and the provincial
hinterlands will help make the life of Russia’s citizens more dignified and full. That’s why since we have started our
charitable activities the majority of our projects have been carried out outside of Moscow and St. Petersburg. Over
the course of 2013 we managed to attract a fairly broad range of like-minded people: these were organisations and
professionals prepared to work with us to implement and replicate projects in the field. This is a very important
outcome for the sustainability of our work – after all, the Foundation’s ultimate objective is to create independent
ways of solving social problems that can be developed in the future without our participation. We believe that it
is fundamentally important for local charity funds to develop the social welfare system and culture alongside the
development of children’s sport. Therefore our constant partners are operating on a regional basis – they attract
public attention and resources to address these problems on a local level – that allows the Foundation to gradually
reduce its presence.
The question we ask ourselves after each project is always the same: how did it help? How do we evaluate the efficacy
of our efforts? How do we calculate the actual benefit of every rouble spent? We have much to do in this area. We
started our work on these questions in 2013, but we are still having issues to resolve. Unlike business, where success
can be measured by profit or market share, efficiency of the social investment in the charitable sector cannot be so
obviously assessed. Nevertheless, there is a need to improve aid delivery methods simultaneously with making them
as transparent and efficient as possible.
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The most important development affecting the Foundation’s work in 2013 was the implementation of the plan to
consolidate the strategic approach and management of the Timchenko family’s charity activity. This included not only
the creation of strategic programmes based upon common principles and using common standards of management,
but also the need to make the public understand the family’s charitable efforts better. Consequently, the Report for
2013 has for the first time presented an overall picture of Elena and Gennady Timchenkos’ family charity.
I would like to point out that we had the task of consolidating content rather than juridical consolidation. In the first half
of the year together with the supervisory board we established the four fundamental focus areas of the Timchenko
family’s charity work. In August, the renaming of the Ladoga Foundation was completed, accompanied by a brand
change and the launch of a new website bringing together information about all of the Timchenko family’s main
charitable initiatives. In order to maintain the Foundation’s integrity in the face of an increasing number of focus areas
and a growth of the staff, we reformulated our mission statement over a number of strategy meetings and established
the basic criteria underpinning our programmes and information policy.
As part of the consolidation process with the Klyuch Foundation we created a joint management system for
programmes and communications in the Family and Children focus area, which has been run since mid-2013 by
a representative of the Timchenko Foundation. We also established the terms under which we would conduct our
partnership with the Neva Foundation.
Collaborating with talented, committed partners has always been one of our main tools for implementing strategy.
It brings results. Regional organisations operating through the Active Generation grant competition have already
made this an integral part of their local communities, attracting the attention of the local press, volunteers and
philanthropists. With the Foundation’s support, the Moscow City Sledge Hockey Federation has set up the first
children’s sledge hockey team in Russia, while a training system for children’s ice hockey coaches has started working
in St. Petersburg on the basis of Akademiya Khokkeya (“Ice Hockey Academy”). The Louvre in Paris, the Russian
Museum in St. Petersburg and the Historical and Architectural Museum of Nizhny Novgorod both have become
venues for illustrious chess tournaments. The Government of Karelia invited the Foundation to develop and control
an innovative system to reduce and prevent social abandonment of children. These projects are supported by the
Foundation among many others. We are pleased that we are able to contribute in the success of our partners through
combining our efforts.
In 2013, the Foundation received recognition from the expert community: representatives of the Foundation were
invited to participate in a number of public advisory boards attached to certain federal government bodies. They are
an important channel for us to express our views on the problems faced by beneficiaries and we want our viewpoint
to be heard. If we want to be effective, we also need to receive information systematically, both from the professional
community and from specific individuals.
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Another way for the Foundation to express its viewpoint is through organising its own professional events. The
largest of these in 2013 was the First National Conference entitled “From an Ageing Society to a Society for all Ages”.
We managed to draw attention to a problem which is not yet fully recognised by the public, bringing together more
than 50 experts and 250 other participants from Russia and abroad. As we understand that tangible changes in this
field cannot be achieved without the prolonged efforts of the whole society, we would like to make this conference an
annual event, bringing together a wide range of partners to support it.
One of the main tasks for all the foundations in 2014 will be prompt and conscientious analyses of how their work is
progressing within the unified strategy. This involves checking the viability of the general criteria established during
the reporting year and adjusting the long-term aims and objectives of each focus area. We should, however, bear
in mind that all the focus areas are at different stages of development. Whereas the Older Generation focus area
has been running for three years and has sufficient data for analysis, the strategy for the Culture focus area is only
just being formed and considerable effort is required to identify its main objectives. At the same time, it needs to
incorporate existing programmes in Russia and the Neva Foundation’s international projects.
In 2014, we will be holding a nationwide grant competition for the very first time: a competition for projects
addressing the cultural development of small towns and villages. We understand that it will require careful planning
and organisation, including monitoring and analysis of results. As always, we expect our partners to be actively
involved, both in the regions and at a national level.
Further work is required to improve our system for evaluating programmes. In 2013, there was an independent
evaluation of one of our projects for the first time and we also held a public discussion on the draft annual report
involving our partners and beneficiaries. In 2014, we are to set up a system by which we can receive regular and
objective feedback from them; and we plan to have an independent evaluation of the three years of results from the
Active Generation grant competition in the regions in which it is being run.
It is also important for us to understand the possible synergies between programmes and between regions for each
of our focus areas. Consequently, most of our programmes run in 2014 will be limited to the geographical area of the
North Western Federal District.
In order to deal with all these matters efficiently, a strategy committee was created within the Foundation in 2013 to
provide collective solutions to the main problems. Experts will be invited to participate in the committee on an ad hoc
basis.
Due to the increasing number of programmes and administrative goals in 2013, there was a pre-planned growth in
the Timchenko Foundation’s staff, as well as an assessment of the employees’ work. Following the assessment
there were final interviews with staff at the end of the year and adjustments were made to the assessment
framework. In 2014 staff assessment of the Klyuch Foundation will take place.
We have tried to present the results of the Foundation’s work over 2013 in as much detail as possible and hope that it
will be interesting and clear to all the readers.
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MISSION OF THE ELENA AND GENNADY TIMCHENKO
CHARITABLE FOUNDATION

Number
of grant recipients
and beneficiaries

9

T

To create and implement programmes of social importance aimed at the intel-

2013

2012 2

162

lectual, spiritual and physical development of people from all generations.

Individuals

Together with our allies and partners we are prepared to risk and try out

Legal entities

new approaches to solving social problems. We are working for the present

Families

927
103
42

Number of projects
financed

2013

2012

101
12
10
38
161

80

and future of the country, and hope that our work will produce long-term

80

40

results.

Older Generation
Sport
Culture
Family and Children
Total

2
6
_
88

1
The data for 2013 is consolidated data due to the combining of programmes run by the Timchenko Foundation
and the Klyuch Foundation. Information on the Neva Foundation for 2012 can be found in Appendix 6.
2
The confirmed number of Timchenko Foundation grant recipients and beneficiaries for 2012.
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THE FOUNDATION’S MISSION

2013
330,2

2012

Sport

10

Culture
Family and Children

Programmes

3

Expenditure on the focus area in 2013 is given for Timchenko Foundation. It includes more than 90% of program
expenditures of Klyuch Foundation.

Administration

About the family’s charity and its
charitable foundations

2013

2012

93
7

92

millions of roubles

2013 3

2012

Older Generation

35,0
94,7
110,2
62,3

15,8

Culture
Family and Children

301
282
361
209
1036

193

2013

2012

13

5

47
24
–
19

8

Expenditure
on the focus area,

Sport

2012

151,1
Older Generation

Expenditure on
charitable causes, %

2013

23,7
100,1
–

Number
of information events with
stakeholders financed
by the Foundation

Report on the charitable activity

millions of roubles

Media articles about
the Foundation
and its activities
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The Foundation
the Ladoga Foundation was renamed the “Elena
and Gennady Timchenko Charitable Foundation” (the
Timchenko Foundation);
the Foundation conducted its first survey of
stakeholders and held its first public discussions with
partners on its charitable activities;
the Timchenko Foundation’s second publicly
available annual report was published in accordance
with GRI Sustainability Reporting Guidelines and
subjected to an independent audit;
the Klyuch Charitable Foundation published its first
publicly available annual report;
the Klyuch Charitable Foundation and the
Timchenko Foundation were awarded the Gold
Standard for Reporting and five other awards by the
VIIth Tochka Otscheta All-Russian Competition for
Annual Reports of NGOs;
founder Elena Timchenko was named
“Philanthropist of the Year” by Ryazan Region;
founder Gennady Timchenko was awarded
France’s National Order of the Legion of Honour and his
charitable activities were highly commended;
founder Elena Timchenko and Chairman of the
Supervisory Board Xenia Frank were awarded Russia’s
Order of Friendship.

WORK
PROGRAMME

4

The Timchenko Charitable
Foundation focuses on four
basic programme areas:
Older Generation,
Sport, Culture, Family
and Children.

2. Sport
the first annual Ladoga family ice hockey festival
was held;
a book entitled, “When I Grow Up, I Will Be an IceHockey Player” and the first collection entitled “Library
of a Children’s Coach” were published;
two synthetic ice rinks for pre-school children
were installed and put to use;
the Zvezda sledge hockey club and the first sledge
hockey team in Russia for disabled children were
established;
the International Alekhine Memorial Chess
Tournament was organised in museums both in Paris
and St. Petersburg;
the Super Final of the Russian National Chess
Championship was held in Nizhny Novgorod.

33

children were placed
with families at the
Klyuch Charitable
Foundation’s housing
complexes

7

expert
projects

3. Culture:
the first concert of the Festival Choir of the Valaam
Monastery took place in Moscow;
regional presentations and screenings of a
documentary about the anniversary of the St. Tikhon’s
Orthodox University took place;
virtual branches of the Russian Museum were
opened in Maikop (The Republic of Adygea) and Grozny
(The Republic of Chechnya);
the Foundation gave support to a concert of the
Royal Philharmonic Orchestra (Great Britain) at the XIV
International “Arts Square” Winter Festival.

4. Family and Children:
the first summer camp was held for children
and foster parents residing in the Klyuch Charitable
Foundation’s housing complexes;
a pilot project to convert children’s homes into
family placement centres in the Republic of Karelia was
implemented;
33 children were placed with families at the Klyuch
Charitable Foundation’s housing complexes;
training and support services for foster families
were set up in the Ryazan District of Ryazan Region;
an inter-district resource centre on the prevention
of child abandonment, as well as training and support
centre for foster families was opened in the village of
Uvarovo in Tambov Region.
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the First National Conference entitled “From an
Ageing Society to a Society for all Ages” took place;
the first “Active Life in Old Age” public awareness
advertising competition took place;
87 projects were awarded by funding as a result of
the second annual Active Generation grant competition;
7 expert projects were awarded by funding;
training placements in “Organising volunteer work
amongst the elderly” and “The Fundamentals of Social
Care for the Elderly” were organised in Russia and
Austria for the winners of the Russian State Duma’s In
Support of the Elderly competition;
an independent audit of the Look and See
programme took place.

87

13
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1. Older Generation

projects were
awarded funding
as a result of the
second annual Active
Generation grant
competition

ATTITUDE
OLDER GENERATION AND SOCIETY
	First national conference on ageing
	Multi-faceted sociological research on “The Social
	Situation of the Elderly in Ivanovo Region”
CREATING REGIONAL MODELS
OF SOCIAL DEVELOPMENT
The Active Generation grant competition
The Look and See programme

LIFE

HOW THE PROGRAMME AREA IS STRUCTURED

focus area

OLDER GENERATION

DEVELOPING A PROFESSIONAL INFRASTRUCTURE
	Supporting projects run by expert organisations

NUMBER OF BENEFICIARIES IN 2013

115 INDIVIDUALS
79 юридических лиц

CARE

BUDGET IN 2013:

35 million roubles

SUPPORT

1

OLDER
GENERATION

programme
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OLDER GENERATION
AND SOCIETY

T

The Older Generation and Society programme is
designed to change attitudes to old age, as well as to
bring together the professional community dealing
with issues of ageing. In 2013, various aspects of this
topic were discussed at a number of events supported
by the Foundation: at the “Liberalisation of Ageing”
section of the XXth Paths of Russia International Annual
Symposium; at the special meeting of the Donors’
Forum to discuss draft legislation “On the Principles of
Social Services in the Russian Federation”; at a round
table discussion in Russia’s Public Chamber entitled
“From an Ageing Society to a Society for all Ages”; at
the XVIIIth International Scientific Conference on “The
Elderly Patient: Quality of Life”; and at other regional
and international events.

Programme Budget in 2013

10,2

million
roubles

The main event of the year and a real breakthrough for
us was the first National Conference on Ageing, entitled
“From an Ageing Society to a Society for all Ages”,
which was organised by the Timchenko Foundation
with support from the Russian Public Chamber’s
Commission on Social Policy, Labour Relations and
Standard of Living and the Russian Ministry of Labour
and Social Welfare.

First
National Conference
on Ageing
More than 200 specialists took part in this conference,
which discussed: social policy, an international action
plan on population ageing, inter-generational relations;
the efficiency of pension systems; models of organising
medical and social assistance; ways of creating a more
positive image of old age; new ways of engaging the
elderly in public life; prevention of premature ageing;
and other aspects of this rich topic. It is more important
for us, that the conference has become a platform

for all stakeholders to work together on problems of
ageing. The stakeholders included federal and regional
government bodies, socially responsible business, nonprofit organisations and the academic community.
The 2013 conference gave us the opportunity to identify
a whole spectrum of problems associated with the
older generation, taking into consideration the latest
trends in global thinking on such matters. It also gave
us the chance to map out future discussions on matters
which directly affect the position of the elderly in Russia.
Future conferences will focus on specific problems and
ways of solving them.
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Multi-Faceted
Sociological Research
on the “Social Situation
of the Elderly” in Ivanovo
Region

I

19

18

In May 2013, the second phase of a multi-faceted
sociological research project was completed. This
second phase was called “The Biographical Histories
and Life-Paths of the Older Generation” and consisted
of a qualitative and quantitative study of the social
situation of people of retirement and pre-retirement
age in a typical Russian region – Ivanovo Region. It
included in-depth interviews with residents of Ivanovo
Region and constructed a picture of how older people
feel, how they live their lives and which circumstances
limit their social activity. The second stage of the
research is called “Biographies and fates of the
older generation”. It presents the results of in-depth
interviews with residents of the region. The results
of the research, which was carried out by the Centre
for Federative Research Methodology at Russian
Presidential Academy of National Economy and
Public Administration and funded by the Timchenko
Foundation, are being used to find the most effective
solutions to problems arising within the Society for
the Older Generation programme; and we expect that
it will be used as a basis for the development of new
programmes run by the authorities and non-profit
organisations

Types of attitude towards learning in the elderly
In the course of the conference (which was staffed
by elderly volunteers), a resolution was passed
on the necessity of developing a Russian National
Strategy on Ageing – a framework document
based on public consensus. This is an attempt to
have an honest assessment of current challenges,
such as: widespread prejudicial treatment of
the elderly, who are treated as if they were dead
weight and surplus to require good treatment;
fear of old age; the growing poverty risk for
elderly Russians; de-facto market relations in
the state healthcare and welfare sectors; the
social isolation of elderly people and ways of
overcoming it; and ways of creating a “territory for
people of all ages”.
As part of the conference, there was an exhibition
featuring finalists of the Active Life in Old Age social
awareness advertising competition, which displayed
video-films and pieces of work in print made to change
attitudes to the elderly and solve problems of ageing.

(data from the “Social Status of the Elderly” research project)

Would you personally like to receive training,
or acquire new knowledge or skills?
yes

Do you think, on
the whole, that
older people
are capable of
learning or
acquiring new
knowledge?

no

don’t know

CLAY
yes

30 %

33 %

2%

(“I can and am prepared”)

CERAMIC
(“I can, but can’t see the point”)

WATER

no

2%

20 %

0%

(“I would like to,
but nothing will come of it”)

don’t
know

2%

10 %

1%

(“I don’t expect anything
any more”)

SAND

focus area
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THE CREATION OF THE REGIONAL
MODELS OF THE SOCIAL
DEVELOPMENT

T

The Foundation considers its work in the regions
to be one of the most important components of its
work programme. It enables the Foundation to work
as closely as possible with its beneficiaries - older
people - and to understand their needs, interests and
possibilities. It also helps stimulate civic engagement
in the local community, and create conditions for the
elderly to adapt socially and fulfil their potential.

87

projects were
funded through
the second annual
Active Generation
grant competition

in St. Petersburg and
Leningrad Region

24

27

in Arkhangelsk
Region

The Active Generation
grant competition
Under the Active Generation programme grants are
awarded to projects addressing old people’s problems
presented by non-profit organisations, as well informal
action groups and social institutions. Organisations
may apply for grants for any initiative connected with
increasing understanding of legal rights; developing
exercise and sport; promoting a healthy lifestyle;
disease prevention and health protection; social
and professional adaptation; developing enterprise;
interacting with youth; and creating new public attitudes
towards old age, where retirement is considered
an opportunity to discover further one’s individual
potential. Our objective is to give impetus to the projects
which target social development, involve older people
in public life and encourage them to be more active.

Budget of the focus area in 2013

18,8

million
roubles

19

in the Republic of
Karelia

17

in Ivanovo
Region

T

The grant competition is being run in five Russian
regions through regionally-based organisations.
Total funds spent in 2013 amounted to 15.5 million
roubles and were distributed between 87 projects,
within the framework of the project 69 legal entities
and 19 individuals (action groups) were funded.
27 projects received funding in St. Petersburg and
Leningrad Region via the Dobryi Gorod Peterburg
Charitable Foundation; 24 projects received funding in
Arkhangelsk Region via the Garant Centre for Social
Technologies in Arkhangelsk; 17 projects were funded
in Ivanovo Region via the Tolyatti Foundation; and 19
projects were funded in the Republic of Karelia via the
Novoe Obrazovanie Non-Profit Foundation.

Green Artist
An art studio has been created in Ivanovo
Vocational Residential School, in which older
people and young disabled people can study
landscape design. The Green Artist project
is one of the winners of the 2013 Active
Generation grant competition. The special
syllabus includes study of the basic principles
of landscaping and garden design. The practical
elements include acquiring skills in flowerbed
design and making sculpture from clay and
wire.
“Through this collaborative work, children can
show that they are able to make things and
teach the adults something,” says the studio’s
teacher, Elena Kokurina, “While the pensioners,
especially those without grandchildren, are
able to socialise with the children.” At the same
time, both children and adults are acquiring
useful skills, as well as an interesting, creative
occupation.

The Look and
See programme

L

Look and See is an assistance programme for elderly
people with cataracts in one of Russia’s regions
(Ivanovo Region). This widespread age-related disease
causes impaired vision, including blindness, and makes
sufferers dependent on outside help.

In 2013 the external independent evaluation
of the Look and See programme took place.
Its conclusions had a bearing on the future
development of the Foundation’s medical-related
programmes; in particular, the study of how various
technologies may be used to facilitate long-distance
interaction between doctor and patient, and the
development of a public-private partnership in
patient-orientated medicine.

97

people were
operated on via
the Look and See
programme in 2013.
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A children’s playground is being built in the
village of Nyandom in the Plesetsk District of
Arkhangelsk Region. The Ray of Sunlight project
was financed through the Active Generation grant
competition and brought together the residents
of six homes. They formed an organisational
committee to develop their communal garden
area and managed to obtain a piece of land from
the local authorities – an overgrown area with old
sheds standing on it. The grant enabled them to
clean up the territory; build a sports area and a
playground with outdoor activities and swings.
The participants in this project were elderly people
who all feel that they have contributed to the fact
that the children now have a place to play games
and sports.

Having analysed the situation, we are convinced that, in
spite of the formal availability of treatment for cataracts,
it is actually extremely difficult for people living in
remote areas to receive treatment, since operations
require high-tech equipment which is only available in
large cities. Treatment is mainly available on a private
basis or can be provided for free if one goes through
the complicated procedure of obtaining funding from
the Compulsory Medical Insurance Fund. This involves
consultations, medical referral, examinations, waiting
lists; and if there is no money available to pay for the
operation, the patient has to receive various kinds of
approval and consent. All of this requires time, effort
and numerous visits to the hospital and the health
authorities, both of which could be very far from one’s
home. Consequently, people in remote areas go for
years without being treated and place little hope in
receiving treatment. In 2012, a patient-friendly system
for treating cataracts was created with the private
Svetodar Clinic. This system, which is unique in Russia,
involves specialists from the clinic travelling regularly
to districts within the Region to examine patients and
diagnose the condition. If a patient is recommended for
an operation, he is transported from his home to the
clinic, undergoes all the necessary tests, is operated on
and taken home after spending two days in a hospital
bed. 97 people were operated on via the Look and See
programme in 2013.

23
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The Ray of Sunlight

focus area

The Development of the
professional infrastructure

from
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When giving support to expert organisations which
specialise in working with older people, we pay
attention to how much their professional experience
can be replicated. We give separate consideration to
each expert project and many of the organisations,
which have received the Foundation’s support through
this scheme, become our long-term partners. In 2013,
one of our priority areas of support was the idea of
developing volunteerism amongst the elderly, which,
along with computer literacy training, is currently the
most popular way of encouraging the elderly to adopt a
more active lifestyle.

Budget of the focus area in 2013

5,6

million
roubles

The Foundation grants funding through the “Developing
a Professional Infrastructure” programme to
projects aimed at: studying the social, psychological
and economic aspects of life of elderly Russians;
developing new ways of rehabilitating older people
and helping them adapt socially and psychologically
to their situations; social enterprise; assessing
services available to the elderly; spreading domestic
and foreign experience of working with older people;
training social workers; and the mutual exchange of
experience between specialists working for non-profit
organisations and the state authorities.

calls were received
by the hotline in 2013

78

760

people received information or
psychological and social assistance

regions
of Russia

Information and social
assistance hotline for the
elderly

W

With the Foundation’s support, a hotline opened on
Radio Rossiya in 2013 which provided information as
to what, where and how an elderly person could obtain
the assistance he or she required from social services,
charitable organisations or voluntary associations.
Over the year, the hotline received 1644 calls from 78
Russian regions; and more than 760 people received
information or psychological and social assistance.
Ten thousand advertising leaflets about the hotline
were distributed in Moscow, Moscow Region, Rostov
Region, Pskov Region, Lipetsk Region, Kaluga Region,
Sverdlovsk Region and Krasnodar Territory, whilst the
hotline number was aired on the Adresa Miloserdiya
(Places of Benevolence) and Bogach, Bednyak,
Blagotvoritelnost (“Rich Man, Poor Man, Charity”) radio
programmes. 160 volunteers from over 30 Russian
regions took part in the project.

A social initiative chart was created as a result
of the Information and Social Assistance Hotline
for the Elderly project, consisting of a database of
organisations and volunteers providing assistance
to the older generation

Hotline –
examples of how it worked
76 year-old Maria had new windows fitted.
Afterwards, her flat was in disarray, dusty and
covered in builder’s waste. After calling the
hotline, the lady was visited by volunteers
who tidied up and promised to help
on a regular basis.
Pelageya called the hotline operators,
because she was having difficulty preparing
meals – her hands were not responding
properly. She is now helped by volunteers, who
make meals and buy medicine.

W

The objective of this project run by Serebryanyi Vozrast
is to promote the idea of active longevity, as well as
charitable initiatives in St. Petersburg and Leningrad
Region to change attitude towards the elderly. As
part of the project, pensioners preparing to work in
the press centre in future received training in basic
journalism and computer literacy In addition to work
with the mass media the project plans to publish a
book entitled, “Active Generation” with the life stories
of older people; hold an article-writing competition for
participants of the project; run the “Active Generation”
blog; and to participate in social networks on the
Internet.

With the help of the grant from the Timchenko
Foundation, a non-profit organisation Serebryanyi
Vozrast dealing with the social adaptation of older
people published a handbook for the heads of nonprofit organisations, and staff of national and local
government institutions working with older people. It
was entitled, “Life Begins at 55: Organising Volunteer
Work for the Older Generation”. The book was
published as part of the Silver Volunteers project, which
has been running in St. Petersburg and Leningrad
Region since 2012.

Elderly to Elderly.
Developing the volunteer movement
amongst the elderly in St. Petersburg
The Hesed Avraham St. Petersburg Jewish Welfare
Centre trains volunteer pensioners who wish to render
assistance to other elderly people. With funding
from the Timchenko Foundation, the Welfare Centre
produced a Manual on Working with Older Volunteers
for Socially-Oriented Non-Profit Organisations and
Government Institutions. Hesed already has a number
of elderly volunteers, who work in a repair shop and go
to other elderly people’s homes to look after them.

Union of Generations

O

„
The competition received
more than

1600

stories about
grandparents

On 9 May, the results of the National Competition
for Stories about Grandparents were announced
at Moscow’s Poklonnaya Gora during the Union of
Generations family celebration organised by the
Timchenko Foundation. Invitees included: residents
of homes for the elderly and veterans’ rest homes
from Klin and Mozhaisk near Moscow, Voronezh,
Chelyabinsk and Bashkortostan; and young
representatives of orphanages from Myshkin (Yarolsavl
Region), Zelenograd, Ryazan Region and other parts
of Russia. In 2013 the competition received more than
1600 stories about grandparents from all over Russia.

Extract
from a children’s essay
My grandfather was my first friend. I was small and
he was old; however, we were on the same level. We
would often watch old Soviet films together.
My grandfather would recite the words of the
characters before they spoke, which was very funny
and exciting; then I would fall asleep and grandfather
wouldn’t wake me. In his childhood, grandfather had
played tennis and skied; so he bought me some skis
and a table tennis set and we would go to the children’s
playground together. Unfortunately, we quarrelled
sometimes; but all friends quarrel sometimes. Then he
passed away and I was very upset, although I tried not
to show it. Then, one day, I noticed grandmother crying
and I asked her why she was crying. Grandmother said
that she missed grandfather. I said that tears would no
longer help grandfather, but, if it could help I would cry
together with her. Grandmother smiled and I think that
she started feeling a little better.
Alexandr Balashov,
Moscow, Education Centre 1877, Class 2A

“

Improving the system for
training older people
how to use the latest
information technology

I

In 2013, the non-profit organisation ORT-SPb ran a
project financed by the Timchenko Foundation which
created a special system for teachers of computer
courses for the elderly of St. Petersburg. The system
enabled the teachers to share experience, as well as
receive training and technical support. The project
also developed an Internet resource for older people
to communicate with each other and socialise.
Furthermore, the project developed four specialised
courses to teach older people how to use computers
properly.

Developing a model for interregional collaboration of
introducing ways of working
with older people which are
up to date and have been
adapted to Russian conditions:
using Ivanovo Region as an
example.
The project provided a number of workshops for
social services specialists working with the elderly in
Ivanovo Region. There were three such workshops
in 2013. With the Foundation’s support, ORT-SPb
organised a series of events, the most popular of
which were those dealing with: psychological methods
of treating depression in the elderly; practices for
resolving conflicts; psychological aspects of working
with relatives of elderly people and involving them in
collaborating with the staff of residential homes.

Organising volunteer work
for the elderly
As part of this project, the Serebryanyi Vozrast staff
held training sessions for regional representatives
of non-profit organisations and government bodies.
The sessions focused on organising volunteer work
among the elderly as a way of adapting and socializing
of people over 55. Representatives of organisations
from 10 Russian regions took part in the training
programme, which included courses on “Voluntary
Work in Modern Russia”, “Organising a Voluntary

Movement for Older People”, “Socio-psychological and
Physiological Aspects of Working with Older People”,
“Specifics of Training Older People”, “Distance-Learning
Programme for Older People” and “Types and Methods
of Motivating Older People to do Volunteer Work”.

Professional development
courses under the
Fundamentals of Social
Care for the elderly
programme

T

The Institute for the Retraining and Professional
Development of Managers and Specialists from the
Social Security Services of Moscow has designed a
training placement programme in Moscow and Vienna
for winners of the Russian State Duma’s In Support
of the Elderly competition. The training covered
the following topics: “Social Policy Regarding the
Elderly in Present-Day Russia: Prospects, Priorities,
Social Risks; Specifics of Older People’s Social and
Psychological Problems and Registering Older
People for Home Care”; “An Innovative Approach
to Organising Rehabilitation in a Social Service
Institution”; “A Comprehensive Model for Improving
Family Living Standards through the Introduction of
Innovative Health-Saving Technology in Social Service
Institutions”; “Specifics of Working with the Elderly in
Special Social Housing (private and local authority)
in Vienna”; “A Barrier-Free Environment and HealthSaving Technologies for Organising Space in Austrian
Social Service Institutions”..
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The Active Generation
Press Centre
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Life begins at 55:
helping older people adapt
through volunteer work

HOW THE PROGRAMME AREA IS STRUCTURED
The Dobryi Led programme for the development of
children’s ice-based sports
Promoting ice hockey amongst children
	Grant competition for projects to develop children’s
ice hockey
	Synthetic ice rinks for pre-school children
	Publication of the book,
“When I Grow up, I will be an Ice Hockey Player”
Training coaching staff
Training centre for the development
of children’s ice hockey
	Professional development courses
for children’s coaches
	Printed teaching materials

4
At present, the Foundation’s accounting policy does not enable it to calculate the number of child beneficiaries
accurately. The Foundation plans to provide this information in 2015.

Supporting sports tournaments and events
Tournaments run by the Zolotaya Shaiba
(“Golden Puck”) Club for Young Ice Hockey Players
The Ladoga Ice Hockey Festival
The Asian Ice Hockey Challenge Cup for Youth Teams
The Belye Nochi (“White Nights”) Ice Hockey Festival
Supporting Sledge Hockey
The Zvezda team
	Children’s sledge hockey sports school
Chess in Museums programme
	Super Final
of the Russian National Chess Championship
The Alexandre Alekhin Memorial competition

focus area

HEALTH

SPORT

DEVELOPMENT

OBJECTIVES

NUMBER OF BENEFICIARIES IN 2013

1554 INDIVIDUALS
10 LEGAL ENTITIES
BUDGET IN 2013

94,7 million roubles

FUTURE

2

SPORT

programme
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DOBRYI LED
FIRST STEPS ON ICE
A lack of ice rinks on which children can train is one of
the most acute problems affecting children’s ice hockey
in Russia.

PROMOTING
ICE HOCKEY
AMONGST CHILDREN
Dobryi Led is a multifaceted programme directed at
training coaching staff and promoting children’s ice
hockey. It consists of grant competitions for children’s
ice hockey teams, training programmes for ice hockey
coaches, printed teaching materials, children’s books,
research and analysis.
In 2013, the Dobryi Led programme was piloted in St.
Petersburg and Leningrad Region; and, there are plans
to use the experience gained from the programme in
other regions of North-West Russia in the future..

The Dobryi Led programme will start operating in
the Republic of Karelia in 2014.

Programme budget in 2013

36,5

million
roubles

The Dobryi Led programme makes active use of
competitiveness. This enables us to support the best
people – i.e. those who wish to make ice hockey a mass
sport and know exactly how to do it – and encourage
at the same time younger children and teenagers to
exercise and lead a healthy lifestyle.
The Foundation’s partners in running this programme
are Akademiya Khokkeya (“Ice Hockey Academy”)
and P. Lesgaft University.

GRANT COMPETITION FOR
PROJECTS TO DEVELOP
CHILDREN’S ICE HOCKEY

T

The Dobryi Led grant competition was held for the first
time in 2013. It was open to non-profit organisations
with experience in working in sport and education,
local community self-government bodies and action
groups, all of which could compete for grants from
the Foundation of between 100 thousand and 500
thousand roubles, to implement projects in three
categories: Courtyard Ice Hockey Team, Children’s
School and Team at an Educational Institution. Projects
which could apply for funding included: those which
aimed at developing the coaching and teaching staff at
children’s sports schools and educational institutions;
initiatives on how to run children’s street (“courtyard”)
ice hockey teams; projects to run children’s ice hockey
competitions and tournaments; and improvement of the
sport’s infrastructure.
Twenty applications were submitted to the first grant
competition, five of which received funding to develop
ice hockey in Vyborg, Kingissep, Volkhov, Voiskovitsy
and Krasnaya Dolina. The Foundation organised a
seminar on project management for winners of the
grant competition. The event covered, in particular,
tenders to build ice hockey rinks, accounting and
monthly/final reporting.

Despite plenty of construction projects, the
number of ice rinks per head of population in
Russia is the lowest of any ice-hockey playing
country - only one indoor rink per 600 thousand
people.
Experts talk about the huge sums required to build and
run ice rinks with natural ice surfaces, that we need to
build a large number of ice rinks and few regions have
the resources to do this. The Dobryi Led programme is
conducting a pilot project to test a model for teaching
skating skills on training rinks with synthetic ice
surfaces to children from 3 to 6 years old. Two such
ice rinks opened in St. Petersburg in 2013 – one at
the Zvezdochka 3 kindergarten and the other one on
the territory of Petr Lesgaft University. Students and
teachers at Lesgaft University piloted a project to teach
pre-school children ice-skating skills.

20

applications
were submitted
to the first grant
competition

5

projects
received
funding

I

м

In 2013, the Foundation funded the publication of a
book by Mikhail Sanadze entitled, “When I Grow up, I
will be an Ice Hockey Player”. The bookpublished by
Polyandriya discusses ice hockey and ice hockey clubs,
as well as the achievements of Russian sportsmen and
people without whom ice hockey would not be possible.
At the same time, the book provides an entertaining
story, bordering on detective fiction. The main character
finds an autographed ice hockey-stick in the attic and it
transpires that the stick has been there since the 1956
Winter Olympics, when the Soviet national team won
Olympic gold for the first time. In an attempt to find out
to which ice hockey player the stick belongs, our hero
embarks on a journey into the world of ice hockey.
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TRAINING
COACHING STAFF

WHEN I GROW UP, I WILL BE AN
ICE HOCKEY PLAYER

We understand that the development of children’s
sports cannot be achieved without trained and educated
training staff. There are not enough ice hockey
coaches in Russia and their level of qualifications and
professional development do not yet meet modern
international standards. We do not have a system of
assessing and licensing coaching staff. Many coaches
have neither teacher training nor training specific to
their sport and this includes professional sportsmen,
who have gone straight into coaching after the end of
their sporting career.
In 2013, the Foundation financed the establishment
of a teaching centre directed at developing children’s
ice hockey, under the auspices of Akademiya
Khokkeya and Petr Lesgaft University. Using
data obtained from research, the centre produces
professional recommendations regarding coaching
and management. Following competitive selection,
Akademiya Khokkeya trains ice hockey coaches from
the North-West region of Russia. Short courses in
professional development and advanced training at
the Higher School of Ice Hockey Coaching are offered
to coaches of children’s street ice hockey teams and
coaches from children’s sports schools and specialised
children’s sports schools for future Olympians. 95
people received training in 2013

There were four thousand copies in the first print-run
of the book. We gave a thousand books to children
from ice hockey clubs and units in St. Petersburg and
Leningrad Region, whilst the remainder went on sale
and were sold out a few months later. In order to satisfy
demand from the regions, an additional print-run is
planned for next year.

„

4 000

copies
in the first
print-run
of the book

.

My 7-year-old son has just begun playing ice
hockey… When our family read the book, it
appeared to be about us! It enabled us to relive
the joyous and sadder moments which absolutely
all new players experience. Reading it, we
reminisced about how our son stood on ice skates
for the first time, how he suffered following
his first defeat and how we were thrilled by his
victories and the goals he scored. All of this is
experienced by the book’s central figure, Seva,
and his parents… I think that the book is useful
both for children and parents who are planning to
take up ice hockey. If only there were more such
books about ice hockey!
Anastasiya Nikulshina

.

95

people
were trained
at the Higher
School of Coaching
in 2013

The Timchenko Foundation organises training
placements and study visits for coaches and
teams. For example, in 2013, the winning team
of the Zolotaya Shaiba May Day Tournament
received the first prize of a trip to a training camp
at Imatra ice hockey school (in Finland) and a
masterclass with well-known Finnish ice hockey
coach Toni Arppe.

“

In 2013, the Foundation assisted coaches by funding the
publication of five manuals on various aspects of training
ice hockey players. The books, which were part of the
“Library of a Children’s Coach” series, were written by
specialists from Petr Lesgaft University and Akademiya
Khokkeya.

focus area

ZOLOTAYA SHAIBA

34
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THE SPORTS TOURNAMENTS AND
EVENTS SUPPORT PROGRAMME

М

Mass sports are not possible without individual effort,
commitment to sporting excellence and a competitive
spirit. As part of our focus area on sport, we support
sports tournaments, including those which involve
teams of children, young adults, women and veterans;
as well as other mass events promoting sport and a
healthy way of life in Russia’s regions.

Focus area budget in 2013

10,6

million
roubles

Zolotaya Shaiba is a Russian national movement
for young ice hockey players, which has been in
existence for more than 50 years, and a system of
tournaments for children’s amateur ice hockey teams
in various regions of Russia. In 2013 we supported
several Zolotaya Shaiba tournaments, giving priority to
tournaments run in regions where the Foundation has
a presence, as well as ice hockey tournaments for girls.

Zolotaya Shaiba was started in 1964 when the
Soviet national ice hockey team won a gold medal
in Innsbruck. The legendary Soviet ice hockey
player and one of the leading three players of the
USSR team, Veniamin Alexandrov, presented the
winning puck from the Olympic final to journalists
from Pionerskaya Pravda newspaper. Somebody
named it the “golden puck” and one of the young
ice hockey players from a Moscow street ice
hockey team who was present as part of the
editorial team added, “We wouldn’t mind one of
those…” The following day, the newspaper carried
the clarion call to “Get to the starting line, friends!
The golden puck is calling you!” and, in a short
space of time, a national club was created under
the direction of head coach Anatoly Tarasov. The
tournament became a tradition and an integral
part of Soviet sporting life. Various Russian
and Soviet ice hockey stars took part in it over
the years, including Vladislav Tretyak, Alexandr
Maltsev, Vladimir Myshkin, Vladimir Krutov and
Vyacheslav Fetisov. In the 1990s, there was
a significant decrease in the number of sports
schools and there were also hard times for street
ice hockey, but Zolotaya Shaiba survived. In 1995,
the club was renamed the A. Tarasov Zolotaya
Shaiba Young Ice Hockey Players’ Club.

I

In 2013, the Timchenko Foundation supported the
largest ever girls’ tournament in the history of
Russian ice hockey. 16 girls’ teams from 13 Russian
regions – representing around 300 girls – travelled to
the town of Yeysk in Krasnodar Territory. As part of
the event, the Foundation also organised a seminar
on match officiating and took part in a round table
discussion on the development of women’s ice hockey
in Russia. In addition, the Foundation gave its support
to: a tournament in memory of Igor Romishevsky
in Moscow, which featured teams from six Russian
regions; the international Zolotaya Shaiba tournament
near Moscow, which, in addition to teams from Russia,
featured youth teams from Israel, Latvia, Belarus,
Kazakhstan and Ukraine; and the Zolotaya Shaiba May
Day Tournament of Young Ice Hockey Players in St.
Petersburg.
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More
than

LADOGA ICE HOCKEY FESTIVAL

I

In 2013, the Timchenko Foundation held the first
regional festival of ice hockey for children, families and
young adults in Morozov Village (Leningrad Region).
The event was run in association with Akademiya
Khokkeya and Leningrad Region Ice Hockey
Association and featured more than 100 teams from
Leningrad Region. There were over 500 ice hockey
players in the tournament with a range of participants,
including children’s teams (the youngest participant
was only 4 years old) and veterans’ teams.
In addition to a mini-match (two halves of 4 minutes)
tournament, there were table ice hockey competitions;
an opportunity to be photographed with and obtain the
autograph of the legendary SKA defender and World
Championship silver medallist, Alexandr Yudin; and
mobile caterers in the form of a field kitchen, since
the event was marking Defender of the Fatherland
Day. Participants were also able to go on an excursion
devoted to the 70th anniversary of end of the siege of
Leningrad. The festival programme concluded with a
veterans’ match between St. Petersburg and Leningrad
Region.

teams
took part
in the festival

500

Around

ice hockey players
from Leningrad
Region

4

years old –
the age of the
youngest participant

Programme budget in 2013

THE ASIAN ICE HOCKEY
CHALLENGE CUP
FOR YOUTH TEAMS
This international tournament, which took place in
Khabarovsk during the off season of the reporting
period, attracted over seven thousand spectators. The
Foundation supported the event, judging it to be a way
of promoting ice hockey amongst residents of Russia’s
Far East, as well as a way of developing international
ties with Asian countries. The Junior Ice Hockey league
and the Timchenko Foundation presented special
prizes to the liveliest fans at the tournament, the large
Shapovalov family. The Shapovalovs have 10 children,
some of whom are fostered. They came to the youth
tournament in full force.

THE BELYE NOCHI FESTIVAL
In 2013, St. Petersburg’s annual ice hockey festival
hosted a big number of participants: owing to the
joint support of the Timchenko Foundation and the
Neva Foundation, veterans’ teams and amateur
teams were joined by four girls’ and six youth teams.
Teams came from St. Petersburg, Leningrad Region,
Moscow, Murmansk, Ukhta (Republic of Komi), Nizhny
Novgorod, Tver and Vologda.

19,5
S

million
roubles

Sledge hockey was first introduced to the Paralympic
Games in Lillehammer in 1994, although it has only
been developing in Russia since 2007. The Timchenko
Foundation became involved in developing the sport in
2013. We set ourselves two goals: to establish another
(the sixth) adult sledge hockey team; and to set up the
first children’s team in Russia.

In March 2013, the only children’s sledge hockey school
in Europe recruited its first students. They now train
three times per week at the paralympic base in Aleksin
(Tula Region), where the children are looked after
by professional coaches and experienced doctors.In
November, the adult Moscow team, Zvezda, took to the
ice for the first time.

The Timchenko Foundation will continue to
promote sledge hockey in Russia in 2014, to give
the disabled people greater access to information
about this kind of sport and to help change
attitudes towards disabled sport and people. We
hope that this, in particular, will enable us to find
a venue for a children’s sledge hockey team in
Moscow.
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THE SLEDGE HOCKEY SUPPORT
PROGRAMME

программа
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THE CHESS GAMES IN THE MUSEUMS

T

The Chess in Museums programme is unique. Putting
sport and culture together, along with our partners, the
Russian Chess Federation, we came up with an original
idea of holding chess tournaments in the world’s best
museums. Arguably, it is one of the Foundation’s most
high-profile projects: the Super Final of the Russian
Chess Championship, which took place in the Nizhny
Novgorod State Historical and Architectural Museum
(“Rukavishnikov Estate”), was the Foundation’s first
public event under its new name of the Timchenko
Foundation.

Programme budget

28,1

million
roubles

The idea of holding chess tournaments in large
cultural venues was first realised at the match for
the world crown in 2012. This was when world
champion, Vishwanathan Anand, and challenger,
Boris Gelfand, played their match at the Tretyakov
Gallery.

SUPER FINAL OF THE RUSSIAN
NATIONAL CHESS CHAMPIONSHIP
2013
The Russian National Chess Championship is more
than 100 years old and, along with the international
tournaments, is one of the most prominent and
anticipated events in the chess calendar. The men’s
and women’s events were brought together for the
first time at the Super Final in 2013. Almost all of the
country’s leading chess players were present in Nizhny
Novgorod, including former world champions Vladimir
Kramnik and Alexandr Kostenyuk.

Chess can be played by people of any age and
social standing. The benefits of chess are
indisputable: it develops intellectual ability,
powers concentration, reactions, mental
endurance and creative potential. The Timchenko
Foundation is making its contribution towards the
revival of Russian chess and is working towards
a situation whereby chess is played in every
Russian courtyard, as it once was in the past.
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The Super Final’s programme of chess and culture at
the Rukavishnikov Estate was opened by the eminent
musicians and chess-lovers, cellist Alexander Kniazev
and pianist Nikolai Lugansky. A marquee was erected
specially for the tournament in the courtyard of the
museum, where games were shown online and by live
video-broadcast, with commentary on the matches
by one of Russia’s leading experts, GM Sergei Shipov,
and grandmasters from Nizhny Novgorod. Spectators
were able to ask the commentators questions, give
their interpretation of developments in the games and
participate alongside journalists in press conferences
with the chess players. There were also simultaneous
chess sessions and chess problem-solving
competitions every day for the spectators. During the
tournament, entry to the Historical and Architectural
Museum was free of charge.
On the last day of the Super Final, there was a
tournament for children from chess schools in Nizhny
Novgorod Region and chess veterans. Matches
were played simultaneously on 50 chessboards.
The winners of the children’s tournament and the
veterans’ tournament played each other in the final. The
organisers provided all of the participants with guided
tours of Nizhny Novgorod State Art Museum and
Nizhny Novgorod Kremlin.

ALEXANDER ALEKHINE
MEMORIAL

T

2

cities:
St. Petersburg
and Paris

4 000

The Alexander Alekhine Memorial international chess
tournament was organised by the Russian Chess
Federation and the Franco-Russian Chamber of
Trade and Industry, with support from the Timchenko
Foundation and the Neva Foundation. It took place in
two stages: the first five days were spent in the Louvre
in Paris and the final four days were spent in the State
Russian Museum Mikhailovsky Castle in St. Petersburg.
10 of the strongest chess players in the world took part
in the tournament, including Vladimir Kramnik, Vishy
Anand, Levon Aronyan, Boris Gelfand and Petr Svidler.

Altogether, more than 4000 people visited the
tournament in the two cities: this is how chess helps
attract additional attention to the collections of leading
museums, while the museums were promoting the
intellectual sport of chess.

Admission to the tournament was free in both Paris
and St. Petersburg. Matches were broadcasted
online and via live video-broadcast, and there was
commentary in three languages – Russian, French and
English.

As part of the Memorial event, there was a blitz
chess tournament for children from chess clubs in St.
Petersburg and Leningrad Region. The tournament
also included children from foster families living in the
Nadezhda housing complex.

people
visited the
tournament

The Revival of spirituality programme
Supporting the Valaam Monastery
	Reconstructing the monastery’s metochion
	Concerts by the Valaam Monastery Festival Choir

focus area

STRUCTURE OF THE PROGRAME AREA

SPIRITUALITY

CULTURE

TRADITION

The support of education and science programme
Supporting St. Tikhon’s Orthodox University
	Reconstructing the library building
at St. Tikhon’s Orthodox University
	Creating an electronic library
at St. Tikhon’s Orthodox University
	A documentary film entitled, “University”
Supporting the Association of Voenmekh
(Baltic State Technical University) Graduates
The support of the cultural initiatives
Supporting the Russian Museum
	Virtual branches of the Russian Museum
	A permanent exhibition entitled, “Faces of Russia:
the Portrait Gallery of the Russian Museum”
The Imperial Gardens of Russia Festival
The Arts Square Festival

LEGACY

NUMBER OF BENEFICIARIES IN 2013

103 INDIVIDUALS
6 LEGAL ENTITIES
BUDGET IN 2013

110,2 million roubles

FUTURE

3

CULTURE
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Supporting
the Valaam Monastery

T

Through the Revival of Spirituality programme, the
Timchenko Foundation is supporting the reconstruction
of the Spaso-Preobrazhensky (“Transfiguration of the
Saviour”) Patriarchal Monastery in Valaam, which is
a historical building and one of the most important
religious centres in Russian Orthodoxy, as well as a
symbol of Russian spiritual life. This is a long-term
project, which has been running since 2012. We are
helping to preserve this unique architectural complex
and the beauty of its natural surroundings in the
Valaam archipelago for future generations. The area is
on Russia’s tentative list for nomination as a UNESCO
World Heritage site. The Foundation also supports
Valaam Monastery Festival Choir’s liturgical and
concert activities.
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THE REVIVAL OF SPIRITUALITY

The Timchenko Foundation’s founders have
been supporting the restoration of the Valaam
Monastery continuously since around 2000.
During this time, the frescoes of the SpasoPreobrazhnsky Cathedral have been restored,
the building of the summer hotel has been
reconstructed, St. Vladimir’s Skete has been built
and the Smolensk Skete has been recreated from
its ruins. In 2011 Gennady Timchenko donated
to the monastery a reliquary bearing relics of St.
Anne, the mother of the Virgin Mary.

RECONSTRUCTING
the METOCHION
of the Valaam Monastery
In 2013 reconstruction work was conducted on
practically every building at the Valaam Monastery:
five domes of the Spaso-Preobrazhensky Cathedral
were completely restored; there was restoration of
the cells in the inner square of the Monastery (stoves,
brickwork of the dividing walls and the drainage system
were all renovated); finishing work was carried out in
the Refectory of the All-Saints Skete; boathouses were
built; and improvements were made to the grounds –
almost 12 hectares of land were made ready for crops.

The reconstruction of the Valaam Monastery
Compound is scheduled for completion in 2014

12

hectares of land
have been prepared
for crops
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The choir participates in all services at Valaam
conducted by the Patriarch of Russia who is also the
Holy Abbot of the Valaam Monastery. From May to
September, during the pilgrimage season, the Choir’s
members help the monks’ choir at Sunday and holiday
services, and give charity concerts, acquainting visitors
to the Monastery with the traditions of Valaam’s church
singing.

The basic repertoire of the Valaam Monastery
Festival Choir consists of Orthodox liturgical
singing, ancient Russian Znamenny chants,
original monophonic Valaam tunes and modern
arrangements thereof, and Russian sacred
singing from various eras. The choir and its
soloists also perform popular folk songs and
Russian romance songs, as well as Russian army
and Cossack songs.

THE VALAAM MONASTERY
FESTIVAL CHOIR
The Timchenko Foundation has been supporting the
Valaam Monastery Festival Choir since 2013. The
Choir is a unique group of professional musicians
from St. Petersburg. Its members include graduates
of the Glinka State Academic Capella’s Choral School
and the St. Petersburg Conservatoire; highly-qualified
conductors and vocalists; and the best singers from
various vocal groups, choirs and musical theatres in St.
Petersburg.

With the Foundation’s support, the choir gave a
number of charity concerts in Russian cities in 2013.
There was an affordable symbolic ticket-price of
50-150 roubles. Around 6000 people came to the first
performance – a Christmas programme entitled, “Christ
is Born, Rejoice”, which was held in St. Petersburg’s
St. Isaac’s Cathedral. The choir also performed a
programme entitled “Faith and Victory” to full houses
in the Tchaikovsky Hall in Moscow, the Pomore State
Philharmonia (Arkhangelsk) and the Nizhny Novgorod
State Academic Philharmonia.

The “Faith and Victory” programme, which
marked Easter and Victory Day, included classic
Russian hymns, as wells as hymns written by
modern composers.

50–
150

roubles –
the cost of
a ticket to
one of the
choir’s charity
concerts *

the funds raised were donated in full to a children’s home in the
Republic of Karelia

*

Focus area budget in 2013

10,5

million
roubles

SUPPORT of
ST. TIKHON’S
ORTHODOX UNIVERSITY
OF HUMANITIES
Created in 1992, St. Tikhon’s Orthodox University was
the first lay institution, where it was possible to receive
a higher education in theology, based on an in-depth
study of history of philosophy from a Russian viewpoint.

In 2013, the Foundation funded further reconstruction
work of the academic library building at St. Tikhon’s
Orthodox University. This large and complex project
is being carried out in the centre of Moscow, in an
area of historical buildings. By increasing the library’s
number of floors from three to four, a practical solution
was found to the problem of space, enabling it to be
increased by a third without changing other dimensions
of the building. In addition, there are proposals to unify
the university’s site with the territory of the NikoloKuznetsky Church, where the library is located, in order
to create a single architectural space.
In 2013, the land ownership documents were finalised
and a package of documents were submitted both to
the Architectural and Urban Planning Council and to the
Urban Planning and Land Commission for approval;
and work continued regarding the application and
permission to redesign the library building and change
its purpose of use.

ELECTRONIC LIBRARY
AT ST. TIKHON’S
ORTHODOX UNIVERSITY
In 2013, an electronic library system was introduced
as St. Tikhon’s Orthodox University, with the support of
the Timchenko Foundation. The University’s students
now have online access via the website elib.pstgu.ru to
textbooks, specialised literature, reference materials,
technical materials, academic papers and electronic
versions of the University’s own publications. The
system is equipped with the latest search engines and
information processing software

THE “UNIVERSITY”
DOCUMENTARY

U

“University” is a documentary film about the history and
fortunes of Russian theological education. It was made
in 2012 with the support of the Timchenko Foundation
to mark the 20th anniversary of St. Tikhon’s Orthodox
University. In 2013 the film was shown in Russian
regions. Screenings were accompanied by discussions
about the problems and prospects of development for
theological education, Orthodox education amongst
young people and the social mission which faces
universities.

“University” describes the background and story
of how St. Tikhon’s University was established.
It is an attempt to make sense of the tragic gap
between secular and religious education in Russia
and present an example of how it has been
overcome. The film-makers were Alexander
Arkhangelsky (producer), Ksenia Luchenko
(writer) and Elena Laskari (director).
The film was shown in Tver as part of the Russian
National Conference on “The Spiritual and Moral
Education of the Younger Generation in the Context
of Secular and Orthodox Teaching Traditions”, which
was run by the Tver College of Culture, the Theology
Department at Tver State University and the Institute of
Theory and History of Pedagogy of the Russian Academy
of Education.
In Nizhny Novogorod, the film was accompanied by
a round table discussion on present-day problems of
Orthodox education, which was organised in conjunction
with the Nizhny Novgorod Archdiocese of the Russian
Orthodox Church and the Nizhny Novgorod Diocese’s
Department of Education. Discussions centred,
particularly, on the education of younger people, who
need to learn about the history of persecution of the
Church and understand the significance of the acts of
Christian moral courage of 20th Century martyrs.
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U

Under the Support of the Education and Science
scheme, the Timchenko Foundation provides
assistance to organisations which are instrumental in
raising the level of spiritual life and education – values,
which are at the root of the development of Russian
society. In 2013 we gave support to St. Tikhon’s
Orthodox University and the Association of Voenmekh
Graduates.

RECONSTRUCTION
OF THE LIBRARY BUILDING
AT ST. TIKHON’S
ORTHODOX UNIVERSITY
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THE SUPPORT
OF THE EDUCATION AND SCIENCE

The database on “Martyrs and Confessors who
Suffered for Christ during the Years of Persecution
of the Russian Orthodox Church in the 20th
Century”, which is kept by St. Tikhon’s University,
contains information about more than 34
thousand victims. It is a museum with advanced
reference tools and it has been available 24 hours
a day since 1996.
In 2013, “University” was also presented at the largescale exhibition entitled, “Light Shines in the Darkness:
the Evidence of the Russian Orthodox Church in the
Years of Soviet Persecution”. The exhibition was
prepared by St. Tikhon’s University and shown in Italy
as part of the annual Rimini Meeting Christian youth
festival. The film was shown on a continuous loop on
a screen at the entrance to the exhibition, which was
visited by 15 thousand people. Furthermore, there was
an additional screening at which the film was presented
by the pro-vice-chancellor of St. Tikhon’s University for
international affairs, Archpriest Georgy Orekhanov.

SUPPORTING
THE ASSOCIATION
OF VOENMEKH GRADUATES
The Voenmekh Baltic State Technical University is a
leading Russian engineering institution with a history
of more than 80 years. The Association of Voenmekh
Graduates tries to ensure that graduates, teachers and
students remain in touch with each other, introduces
students to the university’s ideals, and instils in them
respect for their alma mater and chosen speciality.

focus area
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SUPPORTING
CULTURAL INITIATIVES
Focus area budget in 2013

8

million
roubles

T

The Timchenko Foundation promotes collaboration
between Russian museums and leading museums of
the world with the aim of creating a common cultural
space and disseminating knowledge about Russian
and foreign cultural history. We also support concerts,
festivals and exhibitions which bring the best of Russian
and world art to a broader public.
The Timchenko Foundation’s programme partners in
this area in 2013 were the Russian Museum and Yuri
Temirkanov’s International foundation for Cultural
Initiatives.

SUPPORTING
THE RUSSIAN MUSEUM
In 2013, the Timchenko Foundation associated itself
with the international awareness-raising project
entitled, “The Russian Museum: Virtual Branch”, which
is using modern technology to give both Russians
and foreign aficionados access to Russia’s largest art
collection, which is in St. Petersburg.
As part of the project, a network of awareness-raising
centres has been established in Russia’s regions.
The centres present a huge range of opportunities
for visitors to enjoy, such as: films about the
Russian Museum for both individuals and groups;
special activities for students, teachers, parents
and pensioners; distance learning in art history;
professional development courses for museum staff
and schoolteachers; mobile activities for rural schools,

museums, libraries and businesses; and possibilities
for clubs and workshops.
In 2013, Timchenko Foundation funding enabled virtual
branches of the Museum to open in two regions which
had not previously benefited from the project: Adygea
(in the city of Maikop) and Chechnya (in Grozny).

There are plans to open virtual branches in
Bogorodsk (Tula Region) and at Bellingshausen
Station in Antarctica in 2014.
With the help of funding from the Timchenko
Foundation a permanent exhibition entitled “Faces of
Russia: the Portrait Gallery of the Russian Museum”
opened in 2013 in Mikhailovsky Castle, which is a
branch of the Russian Museum. The exhibition tracks
the evolution of portrait painting in Russia. At the same
time, the portraits of rulers, merchants, clergymen,
commoners, peasants, workers, architects, artists,
musicians and writers produce a genealogical tree
of an entire nation, reflecting some of the dramatic
clashes in Russia’s history. The exhibition is part of a
project to establish a National Portrait Gallery.
Another joint project with the Russian Museum
in 2013 was the VIth Imperial Gardens of Russia
International Festival held at Mikhailovsky Castle,
which is recognised as a prime example of the garden
art of St. Petersburg in the 18th and 19th Centuries.
In the year that marked the 115th anniversary of the
Russian Museum, the festival was dedicated to the

400th anniversary of the Romanov royal household,
the 155th anniversary of the Russian Imperial
Society of Gardeners and the Year for Protection of
the Environment. The biggest sensation of the 2013
festival was the project entitled, “A Botanical Garden for
Sightless People”: landscape designer Vladimir Kedrov,
who lost his own sight several years ago, created an
arrangement of plants providing various sensations of
touch
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THE ARTS SQUARE
FESTIVAL

T

The Timchenko Foundation supports the International
Arts Square Winter Festival in St. Petersburg every
year. In 2013, the festival marked a double anniversary
of the founder and artistic director of the St. Petersburg
Academic Philharmonia, Yuri Temirkanov: he
celebrated his 75th birthday and 25 years as head of
the Philharmonia orchestra. At a gala concert to open
the festival, the man of the moment was congratulated
by President Vladimir Putin. Yuri Bashmet and Denis
Matsuyev took part in the concert, when the festival
featured eminent musicians including the Mariinsky
Theatre Symphony Orchestra conducted by Valery
Gergiev and pianist, Bekhzod Abduraimov.
At the Foundation’s invitation, the festival in St.
Petersburg was graced by the presence of one of the best
orchestras in Great Britain and the world, the legendary
Royal Philharmonic Orchestra.

75

Yuri Temirkanov
celebrated his

th
birthday

25

AND

years
as head of the
Philharmonia
orchestra

A number of events in the Culture focus
area were also organised and supported in
Switzerland by the Timchenko family’s Neva
Charitable Foundation, which is based in Geneva.
These included: a concert of the St. Petersburg
Philharmonia Orchestra conducted by Yuri
Temirkanov (as part of the Musical September
festival in Montreux); a concert in Geneva of
young opera singers from the Mariinsky Theatre;
a concert in Geneva of the Orchestre de la Suisse

Romande conducted by Yuri Temirkanov; and
the 1st International “Kino: Films from Russia
and Beyond” Film Festival, held in Geneva and
Lausanne.
As part of the International Verbier Music Festival,
the Foundation supported two educational
programmes for young musicians – the Festival
Academy and the Festival Music Camp. The
Foundation also supported: the Geneva tour of
Russia’s Semyanyuki Theatre; the staging of the

Cat in Boots opera by the Russian composer
César Cui in Geneva; the St. Prex Classics 2013
festival; a concert by pianist Luiza Splett; the 7th
New Year Festival in Gstaad; and the publication
of a collection of works by Osip Mandelstam,
entitled “The Fourth Prose and other Works
(1922-1929)”

FAMILY AND CHILDREN
STRUCTURE OF THE FOCUS AREA

5

CARE

Child in the Family programme
Training specialists
	Creating resource centres
	Developing the professional community
	Assisting the development of regional concepts
for the comprehensive development
of a family placement system
in the Republic of Karelia and Ryazan Region
	Supporting ways of converting children’s institutions
into family placement centres
in the Republic of Karelia
	Non-competition-based grants

TOMORROW

NUMBER OF BENEFICIARIES IN 2013:

554 individuals
8 legal entities
42 families
BUDGET IN 2013:

62,3 million roubles5

FUTURE

The total expenditure of the Family and Children focus area does not equal the sum of the expenditure on the Family and Home and Child in the
Family programmes. The focus area budget includes expenses from financing the project on “Rendering help to families who suffered from largescale flooding in the Jewish Autonomous Region”, as well as expenses resulting from business trips by Timchenko Foundation staff.

Family and Home programme
	Housing for foster families
	Social and psychological support for foster families
living in close proximity to each other

focus area

GENERATION

4

FAMILY
and CHILDREN

programme

Report on the charitable activity

58

FAMILY AND HOME

Social and psychological support and followup for foster families helps: keep the stress of
having a new child in the family to a minimum;
prevent the emotional burn-out of foster parents;
replenish their knowledge constantly and improve
their problem-solving skills; and integrate the
foster parents gradually into the local community
of specialists in family placement.

Programme budget in 2013

29,1

million
roubles

A

At present, the Family and Home programme provides
a local model for the social adaptation of children in
foster families in three of Russia’s regions: Leningrad
Region, Tambov Region and Ryazan Region. In 2103, 42
foster families were living in housing complexes and
apartments provided by the Foundation, looking after
207 children, 148 of which were fostered. During the
year, 33 children were fostered under the Family and
Home programme, including 14 brothers and sisters,
six teenagers, four children who had experienced
secondary rejection and one disabled child.
The Foundation funds local support services for foster
families, including professional psychologists, social
workers and teachers who have experience of working
with foster families. Together with the families,
the specialists devise individually-tailored support
programmes enabling the parents to assess how
effectively a child is developing according to a number
of criteria: psychological state; how the child interacts
with others; progress in school and participation in
extra-curricular activities; state of health, etc.

The Foundation
provided housing
for

42

foster families
looking after

33

children were
taken into
foster care
of which

148

14

foster
children

were brothers
and sisters

Within the support services for the families, there are
individual consultations, meetings in the form of a
parents’ club, seminars and training sessions: these all
help develop the professionalism of the foster families.
In 2013, our partners carried out 59 training events
and support actions for foster families. The training
sessions and consultations were available not only to
families from the housing complexes, but to all foster
families in the districts in which we work.
We are trying to incorporate this support model for
families receiving comprehensive follow-up into
the overall system for tackling problems of child
abandonment in the regions where the Foundation
is operating. To this end, we are collaborating with
regional authorities and are helping create support
and training services for foster families at a local level.
Consequently, in 2013, the Foundation funded the
establishment of local support and training services
for foster families in the Ryazan District of Ryazan
Region (the unit is located in the village of Polyany); and
the Doverie inter-district centre for psychological and
pedagogical services in the town of Uvarovo in Tambov
Region. These services work with various families,
including families in the Klyuch Foundation’s housing
complexes.

CHILD IN THE FAMILY PROGRAMME

T

The Child in the Family programme, which was launched
in 2012, has an aim to create the conditions for the foster
family to develop as a social institution at the regional
level. We would like to bring together the experience
gained in the Klyuch Foundation’s housing complexes
and the resources offered by the professionals and local
authorities dealing with issues of child abandonment. We are
helping to create a system for training experts and sharing
experience; promoting the development of a community of
professionals in the area of family placement; participating in
the establishment of regional resource centres for specialists
and families; and helping to convert children’s institutions
into centres for family placement and prevention of child
abandonment. The programme is being run in four of Russia’s
regions: Leningrad Region, Tambov Region, Ryazan Region
and the Republic of Karelia.

61

In August 2013, the Klyuch Foundation received
a request from the Ministry of Education of
Ryazan Region. The parents in one family had
not managed to cement a relationship with their
foster child and they had decided to return the boy
to the children’s home. The foster family support
service specialists from Polyany did everything
in their powers to prevent this. They managed
to persuade Denis’s adoptive parents to keep the
child at their home until a new family could be
found.
The selection process for a new family took
the child’s individual characteristics into account.
Consequently, the specialists chose a family from
the Klyuch housing complex and had discussions
with the foster parents and children with whom
Denis might live. The child was certain that he
“would be sent back to the children’s home” and
was very surprised when he was sent to meet
a new family. In the end, the child was able to
overcome his uneasiness and began to get to
know the mother, Marina, and her eldest foster
son, Alexei; he talked about himself and, after a
short while, joined the new family.
Denis started calling his new parents
“mummy” and “daddy” quite quickly, and made
friends with all of the children in the family and
in the Klyuch housing complex. The problems
he had had in the previous family disappeared
and Denis is now behaving himself well, going to
school and developing normally
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The story
of one family placement

Programme budget in 2013

31,5

million
roubles
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A MODEL FOR A LONG-TERM
REGIONAL STRATEGY
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In 2013, the Foundation played an active role in
developing a “Concept for the long-term development
of a system to provide assistance to orphans,
abandoned children and child-rearing families in
hardship, using organisations working with orphans
and abandoned children”, in the Republic of Karelia up
until 2017.

TRAINING SPECIALISTS

I

In 2013, the Follow-Up Support for Foster Families
programme was run twice in Leningrad Region and
Ryazan region and there was also a training course for
staff from the child welfare authorities and specialists
from the school for adoptive parents. A total of 273
people attended the training programmes in 2013.

In order to ensure that the training of the
specialists was effective, a preliminary analysis
was carried out, which allowed the trainers
to determine the professional community’s
expectations and adjust the course material
accordingly. The specialists who had passed the
advanced training course were later interviewed
and we were able to establish how the quality
of their services had changed after receiving
training.

RESOURCE CENTRES
Since 2012, the Foundation has been working on
creating regional resource centres, i.e. sites where
information about best practice is collected and
analysed, specialists working in the family placement
system are trained, teaching methods are taught, and
there is training for foster parents and specialists in the
field of family placement. Such a centre was opened in
2013 in Ryazan Region.

SHARING EXPERIENCE,
DISCUSSIONS IN THE
PROFESSIONAL COMMUNITY
In regions where the Foundation operates, we
encourage professionals actively to discuss family
placement issues.
In 2013, we supported a Russian national conference
in St. Petersburg entitled, “Children Should Live in a
Family”, which brought together leading specialists in
the field of family placement. It focussed on: discussing
methods to train parents, including the use of
psychological tests put forward by the Russian Ministry
of Education; and developing federal standards and
guidelines on how to assess effectively the readiness of
potential foster parents to take care of a child without
parental care.
A regional conference was held in Ryazan on “Current
problems regarding the protection of children’s rights:
effective models and best practice in the region”.
Participants included: members of the Ryazan Region
Government; the regional ombudsman on children’s
rights; deputies from the regional parliament;
specialists from the child welfare authorities; heads
of educational, social welfare and health authorities;
members of public organisations; and foster parents.
As part of the conference, there was a masterclass for
specialists from the support services on “A systematic
approach to working with foster families: training,
psychological assessment and follow-up support”.

A MODEL FOR RESTRUCTURING
CHILDREN’S INSTITUTIONS:
DEVELOPMENT AND EVALUATION

I

In 2013, the Foundation gave support to the
restructuring of children’s institutions in the Republic
of Karelia. On the request of the Republic’s Ministry
of Education, we took part in creating a concept and
reform mechanism for children’s institutions, which
were tested in children’s homes in Olonetsk and
Petrozavodsk. As a consequence, the homes were
turned into family placement centres and began to
function on a completely different level. 14 children
(40% of the residents) from the Olonetsk children’s
home were placed in families, whilst two “difficult”
children from Children’s Home No. 4 were transferred
to families and a concept was developed for converting
Children’s Home No. 2 into a family placement centre.
There were re-training programmes for staff in the
restructured institutions, which meant that they were
all able to retain their jobs after the restructure.

NON-COMPETITIVE GRANTS
We achieve this programme’s objectives not only
through our own projects and the projects of partner
organisations, but also through financing projects run
by other organisations and individuals. Consequently,
in 2013, grants amounting to a total of 6.8 million
roubles were awarded to 50 individuals and 8 legal
entities. Special attention should be given to the project
of the Karelian Republican Centre for Diagnostics and
Consulting, within which a support service network was
created in 18 districts of the Republic and a summer
camp was organised for parents and children.

RESULTS

OBJECTIVES

INPUTS

SUCCESS

AIMS
FOUNDATIONS

MANAGEMENT SYSTEM

T

The Timchenko Foundation’s highest collegial
management body is its Supervisory Board. It ensures
that the Foundation complies with the aims of its
charter.

SUPERVISORY BOARD:
Xenia Frank — chair,
Tatyana Dergacheva ;
Nina Panchenko.
The Foundation’s employees report to the Supervisory
Board on a monthly basis and discuss ongoing work
and plans in the course of weekly working meetings.
The Board of Trustees oversees the Foundation’s
work, its use of financial resources and compliance
with legislation.

BOARD OF TRUSTEES:
Gennady Timchenko — chair;
Elena Timchenko;
Khristofor Ivanyan.
Day-to-day management of the Foundation is handled
by the general director. In accordance with the charter,
the general director reports to the Supervisory Board.
Maria Morozova — General Director
of the Timchenko Foundation.
Maxim Egorov — General Director
of the Klyuch Charitable Foundation.

Openness and transparency are the key principles
upon which all of the Timchenko Foundation’s
work is based, from the adoption of strategic
decisions by the Supervisory Board to choosing
the winners of competitions.
The Foundation operates an “open door” policy: all staff
questions and problems are discussed personally or at
weekly meetings and gatherings. Controversial issues
and conflicts are resolved directly through the general
director.

INTERACTION
WITH STAKEHOLDERS
The Timchenko Foundation’s chief stakeholders are:
beneficiaries and grant holders; regional partners and
counterparts; the founders and the Supervisory Board;
government bodies; the professional community and
experts; and the mass media. The Foundation tries to
maintain constant contact with them, in order to make
ongoing adjustments to the way it works to improve
efficiency, and to define more accurately its long-term
plans.
Relations with stakeholders are defined by the
Foundation’s Communication Strategy, which was
adopted in 2013.
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WAYS OF INTERACTING
WITH STAKEHOLDERS
We interact with stakeholders both face to face and
via correspondence: we hold regular meetings with
beneficiaries and grant holders; there are seminars,
round tables, conferences, focus groups and interviews;
we produce questionnaires and surveys; and we are
active on social networks.
The Foundation holds consultations and summing-up
meetings with grant holders; there were several such
meetings in 2013, such as those with grant-holders in
the Society for the Older Generation programme.

In July 2013, Russia’s Public Chamber held Public
Hearings in Moscow, where the Foundation gave
a presentation of its programme portfolio and its
draft annual report.
In December 2013, the Foundation held
Gratitude Days for it partners – meetings where
the Foundation’s staff and partners had an
opportunity to get together, to share with each
other details of their success and to sum up the
results of the year’s work.
In 2013, rules of procedure were adopted for dealing
with applications to the Foundation. All applications
are registered and processed in accordance with the
procedure, and then considered at the monthly meeting
of a working group out of the Foundation’s staff.
Information on the various ways of collaborating with
the Foundation can be found on the Foundation’s
website, which also lists the criteria followed by the
Foundation when dealing with incoming applications.

WORKING WITH ORGANISATIONS
OPERATING IN THE REGIONS

T

The regional agents running the Timchenko
Foundation’s grant competitions are reputable public
organisations which have an extensive network
of contacts with non-profit organisations, regional
and local government, and business. The basic
criteria for the Foundation’s choice of partners in the
regions are: the number of beneficiaries within the
organisation’s coverage; reputation within the region;
experience of working in the non-profit sector; and the
recommendation of other partners.
The non-profit organisations working with us keep data
about the Foundation’s regional grant competitions,
provide PR support for the competitions, bring in local
finance and volunteers, and provide the Foundation with
regular reports.

WORKING WITH PARTNERS
AND COUNTERPARTS
The Foundation keeps a database of its partner
organisations and engages the most successful
organisations in their field to run its programmes and
projects.
The Foundation procures goods and services only after
an analysis of the market and consideration of at least
three different quotations.
In order to minimise the risk of working with unreliable
organisations, the Foundation has adopted the Policy
on legal checks of counterpart documents.
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MANAGEMENT SYSTEM

The principles guiding how we deal with the mass
media are detailed in the Foundation’s Information
Policy, which was adopted in 2013.

PROGRAMME
EVALUATION SYSTEM
In the interests of maximum efficiency and obtaining
the greatest possible return on the funds allocated,
the Foundation evaluates all the results of its
programmes and projects. This entails assessing how
the programmes comply with their stated aims and
how they affect the situation in the field – all approved
programmes have a set of qualitative and quantitative
results by which they can be assessed.
Data on project implementation are processed and
sent to the Supervisory Board every month.
We operate a system for monitoring our partners’
work: the partners collect data and figures, analyse
changes in the external environment and report to the
Foundation.
In 2013, there was an independent assessment of
the Look and See programme, whilst independent
assessments of the Active Generation grant
competition and the Family and Children programme
are planned for 2014.

MECHANISMS
FOR SELECTING
GRANT RECIPIENTS
The Timchenko Foundation offers funding on both a
competitive and non-competitive basis.

Open grant competitions
Grant winners receive funding for projects through
competitive selection. Our partners and agents
help disseminate information about the open grant
competitions, including their terms and conditions.
The Foundation oversees the application process,
which allows applicants to submit their applications
and supporting documentation within a set timelimit. It then collects the applications and puts them

Depending on the specific characteristics of each grant
competition, the Foundation uses the following selection
criteria:
compliance of the project with the grant
competition’s priority areas;
relevance and significance of the matter to be
addressed by the project;
a clear plan of how the project will be executed;
whether the proposed results are realistic and
attainable;
whether the organisation/action group is equipped
to deal with the project’s planned activities;;
capacity for replication (creating techniques,
methods and instruments which can be used by other
organisations implementing similar-themed projects);
involvement of local people, business partners and
government bodies etc. in the project;
feasibility and justification of costs (how costs
correspond with planned results);
availability of own funds or ability to attract
additional funds to finance the project;
the applicant has experience in the field covered
by the project, as well as experience implementing
projects.

Non-competitive grants
In some instances, if potential projects coincide with
the strategic aims of the Foundation, but fall outside the
terms of reference of a competitive grant competition,
the Foundation can provide non-competitive funding.
This kind of funding is decided by experts, who award
grants to specific organisations based on the results
of closed tenders and an analysis of each set of
circumstances.
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Selection criteria

Personnel
The Foundation’s staff is its most important resource.
We have highly-qualified specialists, who have every
possibility for further professional development.

Assessment
and development of staff

69

into particular categories, before handing them over
to be judged by a panel of experts; and, finally, the
Foundation announces the results of the competition by
a pre-determined date

Training and development of employees is one of the
chief priorities of the Timchenko Foundation’s staff
policy.6
In spring 2013, each employee had a strategy meeting
to set their personal goals for the year, their expected
results and their professional development plans. At
the end of the year, there was a further meeting with
each employee, an analysis of their achieved goals and
an assessment scored on a scale of one to five. For
employees who joined the Foundation after May 2013,
there were several summing up meetings in December
2013, at which the staff discussed the Foundation’s
achievements over the course of the year and each
employee’s individual contribution to the overall
result. The Foundation also holds anonymous surveys
regarding what is of value and motivates people, and
the results are then discussed and analysed, with
the most important conclusions factored into the
organisation’s documents.
We consider a competitive salary to be one of the
motivating factors in staff development. In 2013, the
average monthly salary of our employees amounted to
123 thousand roubles (compared with 101.7 thousand
roubles in 2012). At the same time, the Foundation
takes a responsible approach towards the size of its
administrative costs and analysing staffing needs: it
adheres to a principle of increasing the number of staff
in an organic and conscious manner, using the services
of specialists whenever possible.

There was no staff assessment at the Klyuch Foundation in 2013; however,
it is planned for 2014.

The Foundation regards the mass media as partners
who can inform stakeholders about its work and
influence attitudes to problems addressed by the
Foundation. Tasks, such as creating a positive
image of old age, comprehending the value of a
family upbringing, promoting a healthy life-style
and popularising mass sports, cannot be tackled
today without a media input. Consequently, the
Foundation produces regular press releases and
invites journalists to its events; and the Foundation’s
specialists give interviews or comment on current
events.

The assessment of the Look and See programme
revealed that the programme is popular and
currently running satisfactorily. In the state
healthcare system, there are severe difficulties
with cataract surgery for the elderly living in
remote areas. The Look and See programme’s
logistical arrangements enable us to overcome
these difficulties. The assessment also came
to the conclusion that, in order to increase the
catchment area of people living a long way from
a large-sized clinic who require much needed
high-tech treatment, there was a need to employ
modern technologies such eHealth and remote
consultations between doctor and patient. The
assessment also resulted in a new project area
within the Older Generation programme area,
which the Foundation intends to pursue in the
form of a pilot project. At the same time, we
acknowledge that there are a number of obvious
drawbacks to implementing such a project, such
as unreliable Internet connections and a lowlevel of competency in using computers amongst
potential beneficiaries.
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Scope and Boundaries of the report

Last year, the Ladoga Foundation Report for 2012 was the first of its kind to be written according to the international
standards and independently audited by EY. With the 2012 report the Klyuch Foundation published its first publicly
available annual report. Both reports were well received by the experts – together they received a total of seven
certificates and awards.

Standards and principles of social accounting
The Elena and Gennady Timchenko Charitable Foundation’s sustainability report for 2013 is written in compliance
with GRI Sustainability Reporting Guidelines, Version 3.1 and the Sector Supplements for NGOs. The Report meets
application level C+ of the GRI Guidelines. The independent assurance report of selected performance indicators
contained in the Report can be found on pages 76-77.
The Foundation deemed the following performance indicators (hereinafter, “important indicators”) to be sufficiently
important to be selected as criteria for an audit of the Foundation’s activities in sustainable development.

The report describes the activities of the Timchenko Charitable Foundation (up to September 2013 the foundation was
called «Ladoga») and of the Klyuch foundation during 2013. The information presented fully reflects the nature and
extent of the organization’s activities in 2013

The preparation process of the report
Preparation of the report included interviews with members of the foundation, questioning of the partners and
beneficiaries, collection, analysis and processing of information from internal and external sources, as well as
confirmation by an independent auditor of important indicators of the Foundation’s activities.
An online-survey among the stakeholders of the Timchenko Foundation was conducted on 24-28 March 2014,
during which respondents indicated significant topics and aspects that should be reflected in the 2013 report of the
Foundation. The results of the survey were taken into account when developing the contents and the text of the report.
The decision about the boundaries of the report and the volume of information disclosed was made on the basis of the
unfolding processes of consolidation of charitable programmes of the Timchenko Family Foundations, as well as on
the basis of the GRI Guidelines.

The process of determining the content of the report
List of important indicators and descriptions thereof
Indicator

Description

Total charitable donations made

The Foundation’s total charitable donations
made during the year ending 31/12/2013

Total number of charity and grant recipients

The number of legal entities, individuals (including action groups)
and families that received charity support in 2013
directly or through partners

Total number of projects financed

The number of projects which were financed by the Foundation either
directly or via partners in accordance with the objectives of the
Foundation’s statutory activities in 2013

Total amount of information events with key
stakeholders financed by the Foundation

Total number of information events with key stakeholders financed
by the Foundation in 2013

Number of employees as per 31/12/2013

Number of headcount employees as per 31/12/2013

Average hours of training per employee

Average number of clock hours of training
per headcount employee of the Foundation in 2013.

Average monthly salary per employee

Average monthly salary per headcount employee
during the year ending 31/12/2013

In determining the essential topics of the report, the following mechanisms were used: interviews with Foundation
staff, interaction with stakeholders, questioning of the partners and beneficiaries of the Foundation, analysis of the
information field.

Provision of Annual Report
Previous reports of the «Ladoga» Foundation and the Klyuch Foundation for the year 2012 were published in 2013
The 2013 Report is going to be sent to all of the key representatives of all the interested parties, is going to be
published on the website of the Foundation, as well as on the Foundation‘s page in Facebook.
All interested parties will have an opportunity to ask questions and express their wishes and recommendations so that
they can be taken into account in the preparation of the subsequent reports.

The next report
The Foundation plans to publish the next report in 2015. This report is also going to contain consolidated information
on the activities of charitable organizations, instituted and maintained by the Timchenko family in 2014.

99% of the photos used in this report are taken from the Image Bank
of the Foundation and reflect real life.
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Appendix 1.
PROCEDURE FOR PREPARING
THE 2013 REPORT.

Report on the charitable activity

Dmitry Mikhailov Consultancy Bureau
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Appendix 2.
Audited Financial Statements
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Dmitry Mikhailov Consultancy Bureau
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Audited Financial Statements

Independent Assurance Report on Selected Sustainability Indicators
for the year ending 31 December 2013
To the founders of the Elena and Gennady Timchenko Charitable Foundation

Identification and Description of the Subject Matter
At the request of Elena and Gennady Timchenko Charitable Foundation (hereinafter ‘the Foundation’) we have provided
a limited level assurance on the following seven material sustainability performance indicators published in the Elena
and Gennady Timchenko Chari¬table Foundation’s Sustainability Report 2012
(hereinafter ‘the Indicators’ and ‘the Report’):
Programme expenses (page 10 of the Report);
Number of charitable aid recipients (page 9 of the Report);
Number of projects financed (page 9 of the Report);
Number of events with stakeholders, financed by the Foundation (page 10 of the Report)
Average salary per employee (page 69 of the Report);
Number of employees as of 31.12.2013 (page 90 of the Report);
Average number of training hours per employee for the year (page 90 of the Report).
The Indicators have been selected and prepared by the Foundation’s management based on the relevant sustainability
reporting principles, scope and methods.

Identification of the Assessment Criteria

Report on the charitable activity
Our Responsibilities
Our responsibility is to express an independent conclusion that the Indicators have been fairly stated, in all material
aspects, in compliance with the sustainability reporting principles, scope and methods for preparation of the Indicators
as set out in the ‘Procedure for Preparing the 2012 Report’ Appendix on pages 70-71 of the Report, based on our
limited assurance.

Summary of Work Performed
Our engagement was conducted in accordance with International Standard on Assurance Engagements (ISAE) 3000,
Assurance Engagements Other than Audits or Reviews of Historical Financial Information and ac¬cordingly included
the following procedures:
Analysis of internal regulatory documents related to the Foundation’s sustainability policies, activities,
and relevant reporting;
Interviews with the Foundation’s managers and specialists responsible for sustainability policies,
activities and reporting, where relevant to the Indicators;
Analysis of sustainability reports of selected national and international charitable foundations;
Review of a selection of corporate and external publications with respect to the Foundation’s sustainability policies,
activities and related events in 2013;
Identification of sustainability issues material for the Foundation based on the procedures described above;
Evaluation of the Foundation’s procedures used for collection, preparation,
collation and reporting on the Indicators;
Review, on a sample basis, of evidence and supportive documentation regarding the Indicators.

The criteria of our engagement were the sustainability reporting principles, scope and methods for prepa¬ration of the
Indicators as set out in the Appendix on ‘Procedure for Preparing the 2013 Report’ on pages 70-71 of the Report. We
believe that these criteria are appropriate given the purpose of our assurance engagement.

We believe that our procedures are sufficient to provide a basis on which we can grant limited assurance. Our evidence
gathering procedures are more limited than for a reasonable assurance engagement, and therefore less assur¬ance is
obtained than in a reasonable assurance engagement.

Management’s Responsibilities

Conclusion

The Foundation’s management is responsible for the preparation of the Indicators in compliance with the sustainability
reporting principles, scope and methods for preparation of the Indicators as set out in the ‘Procedure for Preparing
the 2012 Report’ Appendix on pages 70-71 of the Report. This responsibility includes designing, implementing and
maintaining internal controls relevant to the preparation of the Indicators that are free of material misstatements,
selecting and applying appropriate reporting principles and using measure¬ment methods and estimates that are
reasonable in the circumstances.

Based on our work described in this Report, nothing has come to our attention that causes us to believe that the
Indicators have not been fairly stated, in all material aspects, in compliance with the sustainability reporting principles,
scope and methods for preparation of the Indicators as set out in the ‘Procedure for Preparing the 2012 Report’
Appendix on pages 70-71 of the Report.

Москва,
25.07.2014
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Appendix 3.
Independent assurance report by EY

Russia’s Order of Friendship was awarded both
to Elena Timchenko and Xenia Frank
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Elena Timchenko’s
“Philanthropist of the Year” award
from the Governor of Ryazan Region
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Appendix 4.
Awards and certificates

Founder Gennady Timchenko was awarded France’s National Order of the Legion of Honour
with a high commendation for his charitable activities
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№

Project name

1.

Developing sledge hockey in Moscow

2.

The Asian Ice Hockey Challenge Cup for Youth Teams (under 20 years old)

3.

Producing the novel “When I Grow up, I will be an Ice Hockey Player”

4.

Organising and running of all-russian national competitions and tournaments of the A. Tarasov Zolotaya Shaiba Club

5.

The Alekhine Memorial International Chess Super Tournament

6.

Super Final of the Russian Chess Championship in Nizhny Novgorod

7.

Developing children’s ice hockey in St. Petersburg and Leningrad Region

Sport programme area (winners of the Dobryi Led grant competition for projects to develop
children’s ice hockey are financed through one of the Foundation’s partners)
№

Project name

1.

Fibreglass ice hockey rink 30m x 60m in size (radius of boards area 7.5m) in Kamennogorsk urban settlement

2.

Revival

3.

Chistyi Led (“Clean Ice”)

4.

Fibreglass ice hockey rink 30m x 60m in size (radius of boards area 7.5m) in Primorsk

5.

Creating conditions for children’s ice hockey to develop in Volkhov

Culture programme area
№

Project name

1.

Renovation (reconstruction) of the Spaso-Preobrazhensky Valaam Monastery and monastery grounds

2.

Valaam Monastery Festival Choir

3.

Opening virtual branches of the Russian Museum in Grozny and Maikop

4.

Holding the VIth Imperial Gardens of Russia International Festival

5.

“Faces of Russia: the Portrait Gallery of the Russian Museum” picture exhibition

6.

XIVth International Arts Square Winter Festival

7.

St. Tikhon’s Orthodox University electronic library

8.

Reconstruction of the library building at St. Tikhon’s Orthodox University

9.

“University” documentary film

10. Commemorative calendar about graduates of Voenmekh (NGOs by invitation)

Older Generation programme area (direct funding)
№

Project name

1.

Elderly to elderly

2.

Silver volunteers: adapting older people through volunteer work

3.

“50+” press centre

4.

Life begins at 55: adapting older people through volunteer work

5.

Organising and holding a celebration of International Volunteer Day
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Sport programme area (direct funding)
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Appendix 5.
List of projects run by the Timchenko Foundation
in 2013, by focus area

3.

“Craftsmen” workshop

7.

Developing a model for inter-regional collaboration on introducing ways of working with older people which are up to date and have
been adapted to Russian conditions: using Ivanovo Region as an example.

4.

Your Majesty theatre of fashion for the older generation

5.

Golden Autumn school of longevity

6.

Getting out and about

7.

The Garmoniya (“Harmony”) school of long active life

8.

Pochitaem (“Let’s Read”) social newspaper

9.

Creation of the Emotion Plus social tourism club for the elderly and disabled

8.

Improving the system for training older people how to use the latest information technology

9.

Active generation in Ivanovo Region

10. Information and social assistance hotline for the elderly
11. Union of generations
12. Active generation in the Republic of Karelia
13. Active generation in St. Petersburg and Leningrad Region
a Remembrance Day to mark the anniversary of the Soviet invasion of Afghanistan and 25 years since the withdrawal of Soviet
14. Holding
troops from Afghanistan

10. Light in the window
11. Favourite courtyard
12. The Hand of Hope

The Older Generation focus area
(financed through regional agents under the Active Generation programme)

13. Business skills for the older generation

Project name

15. The Esaul (“Cossack Captain”) club for volunteer firemen

Arkhangelsk Region

16. Green artist

1.

Life at any time is for real

17. My Komsomol youth

2.

Health at an easy pace

3.

Zolotaya Molodezh (“Guilded Youth”) Health and Fitness Centre

1.

Towards a long, active life via social tourism

4.

In step with the times

2.

Obzhanka’s lessons

5.

Participating in life

3.

Creating a network of voluntary help to support the interests and social well-being of older people in Petrozavodsk

6.

“On Familiar Terms with the Computer” computer literacy school for pensioners

4.

Pensioner.net

7.

The online generation

5.

We shall fill hearts with kindness

8.

Internet – Start volunteers’ school

6.

Rural theatre bus

9.

“60 is No Age!” school for the elderly

7.

Youth and wisdom

10. Moving and singing is life-extending

8.

The Internet is a window to the world

11. Pensioner 2.ru: school for legal literacy

9.

Harmony of the Soul

№
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Active generation in Arkhangelsk Region

14. “Developing Local Self-Government” training centre

Republic of Karelia

12. “55+” Internet

10. Sports and exercise complex at Vidlitsa residential home

13. 55 is no age

11. Grammar school of creative art

14. Living is great!

12. Reviving the village through the memory of generations

15. Socialising, creativity and the computer present boundless opportunities

13. “We can do anything” path of health

16. Walking happily together…

14. Traditions and modernity

17. IN GOOD SHAPE!

15. What a miracle the Karelian language is!

18. Summer of sunshine: we work whilst relaxing and make friends whilst helping

16. Sun of family traditions

19. We are alive through the memory of the past

17. Supergran (‘SuperEdge’)

20. Rural springs

18. Educational walks

21. Being active is the path to longer life

19. Open-air exercise complex
Leningrad Region

22. Ray of sunlight
23. Useful advice at the right moment

1.

Planet of good

24. A bright mind is surety for health

2.

Family heirlooms

Ivanovo Region

3.

Soul of the family

1.

Grandmother’s garden

4.

Overcoming old age

2.

An experimental site is the path to a long, active life

5.

A silver age for golden years
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6.

18. We are acting in the interests of children

7.

Let’s decorate the world together (establishing a photographic studio)

19. Meshchera family camp

8.

White flame of grey hair

20. The Montessori method

9.

Silver mum

21. Gold of Moravia

10. Art in the life of generations

22. Growth point

11. Word and deed

23. Training at the Sergei Esenin Ryazan State University

12. Caring neighbour

24. Assistance for children and victims of sexual violence

13. My local area is my universe

25. Preventing social abandonment

14. Moscow wasn’t built in a one day (activeness, positive attitude, long life)

26. Opening support services

15. Everyone is important to society

27. Training in the family constellations method

16. A sports volunteer is an actor at heart

28. Training via the “Training Coaches” programme

17. “In our courtyard” home clubs

29. Art therapy

18. Fire safety for the elderly

30. Comprehensive development of children

19. River of life

31. Hands full of love

20. Town dacha

32. Holding a New Year celebration for families

21. Third Generation business club

33. The rudiments of practical touch therapy for specialists and parents

22. Dialogue of generations

34. Becoming qualified as a consultant psychologist

23. The happy pretzel

35. From knowledge to practice

24. Holding the 2nd Olympiad for the Disabled at the Svyazist recreation facility

36. Association of foster parents

25. Our St. Petersburg

37. Equipping the premises of the support services

26. The outskirts

38. Staging a national academic and research conference entitled, “Children Should Live in a Family”

27. MAXIDAY Sports Festival, to mark International Day of Basketball Veterans.

Family and Children programme area
№

Project name

1.

Training family placement specialists in Leningrad Region

2.

Assisting family placement in the Republic of Karelia. The road to a professional family.

3.

Developing an Internet resource centre for specialists from socially-orientated non-profit organisations and promoting it online

4.

Places of Benevolence social radio project

5.

Call of the heart

6.

Establishing a model for a specialised regional centre

7.

Petrozavodsk Pedagogical College – training specialists

8.

Training family placement specialists in Ryazan Region and Tambov Region

9.

Comprehensive support for foster families

10. Selection and training of candidates to become foster parents
11. Development of support services in the village of Polyany
12. Professional development with L. V. Petranovskaya
13. Attachment disorder and how if affects foster parenting
14. Attending the seminars of I. Shevtsova
15. Art therapy: a variety of approaches
16. Moravian spring
17. Attending Elliot’s seminar
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The gift of half a life
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6.

1.1
1.2

Section/Chapter of the Report

Page

Statement from the most senior decision-maker about the relevance
of sustainability to the organisation and its strategy

Message from Elena Timchenko

4

Description of key impacts, risks, and opportunities

Message from Xenia Frank
Message from Maria Morozova

5,
6–7

Organisational profile
2.1

Name of the organisation

Elena and Gennady Timchenko
Charitable Foundation

2.2

Primary activity

Work Programme

2.3

Operational structure of the organisation,
including main divisions

Management System

66

2.4

Location of organisation’s headquarters

Contact Details

94

2.5

Number of countries where the organisation operates

Main place – Russia; a number of other projects were
carried out in France, Switzerland, Finland
and the Czech Republic.

2.6

Nature of ownership and legal form

Non-profit organisation (Foundation)

2.7

Target audience and stakeholders affected by the organisation.
Markets served by the organisation (including geographic breakdown,
sectors served and types of customers/beneficiaries)

Management System under the section entitled
“Interaction with Stakeholders;
Programme
Work Programme (Older Generation programme)

2.8

Scale of the organisation

Key Results in 2013;
Management System

9–11

2.9

Significant changes during the reporting period regarding size,
structure, or ownership

Message from Elena Timchenko
Message from Xenia Frank
Message from Maria Morozova

4, 5,
6–7

2.10

Awards received in the reporting period

Key Results in 2013

Appendix 1.
Procedure for Preparing the 2013 Report
Message from Elena Timchenko
Message from Maria Morozova

70–71
4, 6–7

3.9

Data measurement techniques and the bases of calculations, including
assumptions and techniques underlying estimations applied to the
compilation of the indicators and other information in the report

Appendix 1.
Procedure for Preparing the 2013 Report
Collection and consolidation of data were carried out
according to the Foundation’s own internal techniques

70–71

3.10

Explanation of the effect of any re-statements of information provided
in earlier reports, and the reasons for such re-statement

All re-statements and reasons for such re-statements
were provided in line with specific indicators

3.11

Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

3.12

Table identifying the location of the Standard Disclosures in the report

Appendix 6.
Use of GRI standard reporting elements and
performance indicators in the Report

88–91

3.13

Policy and current practice with regard to seeking external assurance
for the report

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

14–63

Governance, commitments and interaction with stakeholders
4.1

Governance structure of the organisation, including committees
under the highest governance body responsible for specific tasks

Management System

66

4.2

Indicate whether the Chair of the highest
governance body is also an executive officer

Management System

66

4.3

Number of independent
members of the highest governance body

The Foundation is currently considering the possibility
of involving independent parties in the highest
governance body

4.4

Mechanisms for internal stakeholders to provide recommendations
or direction to the highest governance body

Management System, under the section entitled
“Interaction with Stakeholders”

4.8

Internally developed statements of mission or values, codes
of conduct and principles relevant to economic, environmental
and social performance, and the status of their implementation

The Foundation’s Mission Statement

4.13

Memberships in associations, coalitions and alliance memberships,
and/or national/international advocacy organisations

The Elena and Gennady Timchenko Charitable
Foundation has been a member of the Russian Donors’
Forum (an association of grant-making organisations
operating in Russia) since 2011.

4.14

List of stakeholder groups engaged by the
organisation

Management System, under the section entitled
“Interaction with Stakeholders”

66–67

12

Report parameters

66–67
8

3.1

Reporting period for information provided

Appendix 1.
Procedure for Preparing the 2013 Report.

70–71

4.15

Basis for identification and selection of stakeholders
with whom to engage

Management System, under the section
entitled “Interaction with Stakeholders”

66–67

3.2

Date of most recent previous report

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

4.16

Approaches to stakeholder engagement

Management System, under the section entitled
“Interaction with Stakeholders”

66–67

3.3

Reporting cycle

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

3.4

Contact point for questions regarding the report or its contents

Contact Details

3.5

Process for defining report content

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

Economic performance indicators

94

EC1

3.6

Boundary of the report

Appendix 1.
Procedure for Preparing the 2013 Report

70–71

3.7

Limitations on the scope or boundary of the report

Appendix 1.
Procedure for Preparing the 2013 Report.

70–71

Direct economic value generated and distributed,
including revenues, operating costs, employee compensation,
donations and other community investments, retained earnings,
and payments to capital providers and governments

Income – 220,136,523 roubles;
distributed economic value – 328,302,456 roubles;
operating expenses – 9,459,830 roubles;
salaries and other payments
to employees _ 14,255,687 roubles;
payments to suppliers – 0 roubles;
payments to the state – 4,029,479 roubles;
investment in the community – 300,557,460 roubles;
retained economic value – -108,165,933 roubles
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№ пп. GRI Indicator

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect
comparability from period to period and/or between organisations

89
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Appendix 6.
Use of GRI standard reporting elements
and performance indicators in the Report

The total number of employees as of 31.12.2013
was 17, compared with 6 people in 2012.
All employees work full time under employment
contracts in Moscow and St. Petersburg

LA2

Total number and rate of employee turnover by age group,
gender and region.

1 employee left the Foundation in 2013:
a 51-year-old woman (in Ivanovo, Ivanovo Region).
Staff turnover amounted to 7%.

LA3

Percentage of the total number of employees with the Foundation’s
voluntary medical insurance as at 31 December of the reporting period

As at 31 December 2013, 89% of the Timchenko
Foundation’s employees and 87.5% of the Klyuch
Foundation’s employees were insured

Average hours of training per year per employee
by employee category

On average, managers of the Timchenko Foundation
hours received 14 hours of training per person for the
year. There was no training for specialists in 2013
or for any employees’ category in 2012.
In 2013, managers of the Klyuch Foundation received
an average of 25.5 hours per person, whilst specialists
received 19.1 hours per person. In 2012, specialists
received 51 hours of training. There was no training for
managers of the Klyuch Foundation in 2012.

LA10

LA12

LA13

Percentage of employees receiving regular performance
and career development reviews

Management System, under the “Personnel” section

Composition of governance bodies and breakdown
of employees per employee category according to gender,
age group, minority group membership and other diversity indicators.

There were 17 full-time employees as of 31.12.2013:
13 women (76.5%) and 4 men (23.5%).
one person (6%) was aged younger than 30;
two people (12%) were aged between 31 and 40;
ten people (53%) were aged between 41 and 50;
and four people (29%) were aged over 50.
In 2012, there were 6 employees:
4 women (66.7%) and 2 men (33.3%).
Governance bodies remained the same in comparison
with 2012.
The Foundation’s Supervisory Board consisted
of 3 women: one (33%) aged between 20 and 30;
and two (67%) aged between 41 and 50.

SO5

Public policy positions and participation in public policy development
and lobbying

Programme effectiveness
NGO1

Processes of involving affected stakeholder groups in the design,
implementation, monitoring and evaluation of policies and programmes

Management System, under
the section entitled “Interaction with Stakeholders”

66–67

NGO2

Mechanisms of feedback and complaints in relation to programmes
and policies, and for determining actions to take in response
to breaches of policy

Management System, under the section entitled
“Interaction with Stakeholders”
Complaints are handled via the mechanism for dealing
with requests from beneficiaries

66–67

NGO3

System for programme monitoring, evaluation and learning,
(including measuring programme effectiveness and impact),
resulting changes to programmes and how they are communicated

Management System, under the section entitled
“Programme Evaluation System”

NGO4

Measures to integrate gender and diversity into programme design,
implementation, and the monitoring, evaluation and learning cycle

In the course of its work, the Foundation applies the
principle of equal opportunities for people of both sexes

NGO6

Processes to take into account and co-ordinate
with the activities of other actors

Management System, under the section entitled
“Interaction with Stakeholders”

66–67

NGO7

Resource allocation

Key Results in 2013.
Appendix 6.
Use of GRI standard reporting elements
and performance indicators in the Report

9–11,
89

NGO8

Sources of funding by category;
and five largest donors and monetary value of their contributions

The Timchenko Foundation’s source of funding is:
the Timchenko family — 214,801 thousand roubles
The Klyuch Foundation’s sources of funding are:
Mason Property, Ltd. — 2,474 thousand roubles;
OOO Transoil — 51.3 thousand roubles;
the Timchenko Foundation — 60,360 thousand
roubles.

NGO9

Mechanisms for employee feedback and complaints,
and resolution of issues arising.

Management System, under the section entitled
“Interaction with Stakeholders”

69

Environmental performance indicators

EN29

Significant environmental impact of transporting products
and other goods and materials used for the organisation’s operations
and transporting members of the workforce

There is environmental impact from exhaust fumes
emitted into the atmosphere as a result of business
trips made by Foundation staff. As the Foundation
has no company vehicles, there is no system of
accounting for reductions in the environmental impact
of the business trips. The Foundation tries to reduce
the frequency with which its staff uses overland (in
particular, taxis) and air transport. To this end, a large
number of discussions with regional partners and
stakeholders take place as conference calls, or via
telephone calls and correspondence.

Data for the Klyuch Foundation in 2012

Society performance indicators
SO1

SO2

Nature, scope and effectiveness of any programmes and practices that
assess and manage the impact of operations on communities, including
entering, operating and exiting

Work Programme, Older Generation programme area;
Management System, under the “Programme
Evaluation System” section

Percentage and total number of programmes analysed
for risks related to corruption

The Foundation is currently not conducting qualitative
assessment of programmes analysed for risks related
to corruption. However, the Foundation is taking steps
to develop this field.
Thus, in 2013, we established principles for dealing
with other parties on a contractual basis obliging both
sides to adhere to anti-corruption legislation.
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LA1

Total workforce, including volunteers, by employment type,
employment contract and region.

LA1

Total workforce, including volunteers, by employment type,
employment contract and region.

The total number of full-time Klyuch Foundation
employees as of 31.12.2012 was 6 people.

LA2

Total number and rate of employee turnover by age group,
gender and region.

In 2012, one person left the Foundation:
a woman aged under 40.
Turnover of staff amounted to 20%.

Composition of governance bodies and breakdown
of employees per employee category according to gender,
age group, minority group membership
and other diversity indicators.

The number of full-time employees as of 31.12.2012
amounted to 6, of which 4 were women (66.7%)
and 2 (33.3%) were men.
Of these 3 people (50%) were aged between 41 and 50;
and 3 people (50%) were aged over 50.
The Supervisory Board in 2012 consisted of two
women and one man, two (66.7%) of whom were aged
between 41 and 50 and one (33.3%) of whom was aged
over 50.
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Social performance indicators

In 2013, the Foundation launched an initiative to create
a National Strategy on Ageing. In 2013, we reached
agreement with the deputy governor of Leningrad
Region dealing with social issues to sign a cooperation agreement relating to reform of the system
for preventing social abandonment and of family
placement for orphans.
We also reached preliminary agreement with the
relevant ministries and administrations of Tambov
Region, Ryazan Region and the Republic of Karelia.
Employees of the Foundation are engaged as experts
in relevant supervisory councils, commissions under
federal structures and governing bodies.
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Scope of the Klyuch Foundation in 2013
Budget, millions of roubles

87,2

Programme expenses, %

95

Administrative expenses, %

5

Charity expenses, millions of roubles

83,2

Number of grant recipients and beneficiaries, units
Individuals

37

Legal entities

0

Family

40

Number of projects financed

Неприменимо.
Проектная деятельность осуществляется с 2013 г.

Articles published in the media about the Foundation
and its activities, units

42

Number of information events with stakeholders,
financed by the Foundation

An account of the data concerning the “number of
information events with stakeholders, financed by
the Foundation” and its corresponding volume of
expenditure will be made in 2013

