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Above all
Elena and Gennady
Timchenko

In total, six anti-crisis projects worth almost 1 billion RUB
were implemented, and about 70% of the country’s
regions received support.

Founders
Anniversary and Plans
Challenges
Of course, in the previous year the whole world and we
were overwhelmingly challenged by COVID-19 pandemic.
We believe that the conscious and coordinated efforts
of the society, state, and benefactors helped our country
deal with the first powerful blow of 2020, and the
Foundation made a worthy contribution to mitigating it.
All this time, we have been in constant communication
with the team to solve any work issues.
Crisis Interventions
The epidemic and its consequences have particularly
affected the elderly, hardship families, orphans, and
people with disabilities. We felt solidarity with them
and those who found themselves on the front lines of
defence: medical and social workers, NGOs, volunteers.
They were saving people, and the Foundation expressly
committed to supporting them with protective
equipment, medical supplies, and humanitarian kits;
it also directly supported the most vulnerable people.
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In December 2020, the Foundation celebrated its tenth
anniversary. The hardships and limitations of this period
made our conventional annual meeting with the partners
inappropriate. Employees of the Foundation suggested
marking the anniversary by supporting ten families
of health professionals who died in the fight against
the pandemic. We welcomed their initiative by allocating
10 million RUB for this purpose.
We express our gratitude that the team, despite
the difficulties of the intense anti-crisis activity, has
fulfilled almost all the plans for this year. In particular,
there have been new pilot projects launched for
local communities — The Solidary Communties
and The Close Circle. In 2021, we will summarise
the results and clarify the strategy for the Foundation’s
further activities. We believe that our priority
will be to ensure the unity of people, readiness for
co-development, and responsibility for those who are
nearby; the pandemic has shown beyond doubt that
such solidarity is the norm.
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Xenia Frank

The Future

Chairman of the Supervisory Board
Challenges
It is superfluous to recall that 2020 was a remarkably
difficult year for all of us. Unfortunately, the difficulties
and limitations caused by the pandemic have not
yet disappeared. Responding to the challenges,
the Timchenko Foundation has rebuilt its operating
processes and approaches to relations with partners and
beneficiaries in the shortest possible time. First of all,
we helped those who were at the forefront of the fight
against COVID-19: medical and social institutions and
NGOs working with the most vulnerable people.
Experience
Engagement in crisis interventions made us quickly
delve into issues that we had not previously dealt
with. All Foundation’s employees and the founders’
family were analysing requests for protective and
medical equipment, and humanitarian aid; contacting
suppliers; solving delivery issues; looking for partners
to quickly solve urgent tasks. I believe it was a
worthwhile experience that helped us, being a charitable
organisation, test our ability to immediately respond
to the most urgent needs of the crisis time. We owe
our success in 2020 to the large number of reliable
long-term partners of the Foundation. They made it
possible to develop and implement large-scale projects
in the shortest possible time. Our deepest gratitude
to all of them!
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The crisis, as is known, requires solving problems,
but opens new opportunities. This was particularly
important for the Timchenko Foundation because
its five-year strategic cycle had ended in 2020.
The pandemic and lockdown measures have
demonstrated the urgent need for mutual support
for those who are nearby — relatives, neighbours,
volunteers, social and medical workers. It has confirmed
our strategic focus to support and strengthen local
communities by launching the Close Circle and
Communities of Solidarity pilot projects. Meanwhile,
we are successfully developing one of the anti-crisis
projects — Care is Here Coalition — by building the
support system for the elderly in their immediate
environment. In 2021, we are planning to determine
the further development strategy for the Foundation.
Our Team
I am very grateful to the Foundation’s team for showing
courage and perseverance in this difficult time. Their
selfless, well-coordinated work has helped implement
large-scale crisis interventions and most of the planned
projects. It goes without saying we are still working in
the face of great uncertainty, and there are still many
challenges ahead. However, I believe that our team will
be able to cope with difficulties by showing all its best
human and professional qualities.
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Maria Morozova
Managing Director
Crisis Management
In the previous year, the management procedures in
the Foundation required mobilization of the entire team.
I think that this was a real durability test for the charitable
organisation whose support and resources are especially
in demand in so difficult times. We had to do several jobs
simultaneously: switch to a remote mode of operation,
overcome anxiety, continue strategic programmes and
promptly implement large-scale anti-crisis projects.
We worked in an emergency mode with daily planning
meetings, acquiring new roles, supporting each other,
giving a shoulder to lean on. Since the beginning of
the pandemic, the Foundation has developed rules
for remote work, organised group and face-to-face
psychological support. We enjoyed the constant
attention and involvement of the founders and
the supervisory board, which means a lot to all of us.
Partners
The trust and support of our partners have certainly
helped us deal with all annual objectives. It is about both
planned and crisis interventions. It is strong and friendly
NGOs in the regions that have helped us implement
such large-scale projects as Care is Here and Foundation
Plus Regions. Close contacts with such organisations
as the Russian Gerontology Clinical Research Centre,
Foundations Nochlezhka (Bunkhouse), Starost v Radost
(Enjoying Old Age) and the Hospice Charity Fund Vera
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helped to provide prompt assistance in the form
of protective equipment and medical supplies to them
and their care recipients. Such strategic pilot projects
as Solidary Communties and Close Circle would not have
been possible without the strong support of Garant
Centre in Arkhangelsk, Sluzheniye-NEXT organisation
in Nizhny Novgorod, the Assistance Foundation
in Perm, Khoroshie Istorii (Good Stories) Foundation
in Samara and Dobryi Gorod Peterburg (Good City of
St. Petersburg) Foundation. For our part, we took into
account the difficulties in the work of our partners,
flexibly responding to all changes and adjusting plans.
It was in March that the Foundation publicly announced
simplified requirements for applications and reports.
Recognition
On the Foundation’s tenth anniversary, it is especially
pleasant to be recognised for our performance.
The Timchenko Foundation has become the first
in Forbes rankings of Russian private foundations
for the second year in a row. For our contribution to
the fight against the pandemic, we were also awarded
the commemorative medal For selfless contribution
to the organisation of the all-Russian action of mutual
aid #MyVmeste (We’re together). The director of the
Foundation was also awarded the mark of distinction
For Beneficence. Certainly, we believe that the kind
words from our numerous partners received on
the anniversary were the most important recognition.
They inspire us to progress!
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About
the Foundation
Our Mission

Our mission is to create and implement
socially significant programmes that
foster the intellectual, mental and physical
development of people of all generations.
We are ready to risk and test new
approaches to solve social issues together
with our like-minded colleagues and
partners. We work for the present and
the future of our country aiming for
long-term results of our activities.
TIMCHENKO FOUNDATION
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Our Values

Transparency

Integrity and Accountability

We run transparent activities and are
willing to cooperate.

We are personally accountable for all
activities of the Foundation.

Faith in Human Potential

We are open to new ideas and ready
to take risks.

We believe that everyone is capable
of self-development and can develop
the surrounding people, regardless
of age and social status.

Ethics

Reliance on Knowledge

Courage

We believe in family values and are
striving to strengthen the bonds between
generations.

We invite the best experts for
cooperation, we are developing on
our own and help our beneficiaries
to develop.

Respect for Human Dignity
We are convinced that the human right
to physical and psychological well-being
is inalienable.
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Approach to Work

Evidence-Based Approach

The Foundation implements four strategic programmes:
Culture, Family and Children, Older Generation and
Sport. This choice was determined by the preferences
of the founders. The programmes’ strategy reflects the
belief that assistance shall be rendered in the areas that
have scare resources but show prerequisites for change.
We adhere to the same implementation approaches for
each of the four programmes while preserving unique
features related to the target groups, depth of our
immersion in the topic, and social context.

Implementing the programmes, we rely on precise
information and determine the most effective tools
for achieving goals and objectives. The Foundation’s
new programmes and projects begin with the research
stage that assumes working with experts, reviewing
the experience, and clarifying the problem. Then we
develop a theory of change — understanding how the
transformation is expected to take place in the short,
medium, and long-term perspective. Based on this,
we prepare a roadmap for the project with measurable
performance targets.

We work on three levels:

Monitoring and Assessment System

Focus on the regions
We support active people willing to change their lives
and lives of their community for the better. One of our
priorities is to involve residents of small towns and
villages in the programmes.

Infrastructure
In each of our programmes, we strive to create a system
that supports leaders of social change, contribute to
networking and dissemination of efficient technologies
and models.

Society
We believe that open discussion of problems and joint
search for solutions are the most appropriate ways
to improve the situation. This is why we interact with
a wide range of stakeholder organisations and partners,
drawing public attention to topical social issues.
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We have developed and independently audited
the monitoring and assessment system for most of
the Foundation’s programmes, that is the tree-level
balanced scorecard:
1.
the Foundation’s direct impact results (e.g., the number
of activities performed);
2.
results of the projects supported by the Foundation
(e.g., the number of people who have improved their
well-being as a result of the supported project);
3.
long-term changes or a social effect that occurs
several years after the start of the charitable
programme (e.g., a systemic change in the quality
of life in the project area).

Each programme has target values of indicators planned
to be achieved at the end of the strategic cycle. Then, at
certain intervals, the Foundation, together with partners
and external experts, monitors these target indicators
and, afterwards, assesses the actual values.
As a result, one can see the way the Foundation’s
programme launches a chain of changes that lead
to social effects for the target audience and society
as a whole. Based on the results of monitoring and
assessment, the Foundation analyses its effectiveness
and decides whether the current strategic plan needs
improvements. These improvements may relate to
either adjusting the goals or objectives of a particular
programme or even launching new projects.

Trainings and Internships
We help specialists from the regions acquire new
knowledge and skills, so the educational component
is obligatorily included in each programme. We support
promising ideas and innovative projects that can be
replicated in the future, including through the transfer
of experience during internships.
Synergy
We always seek opportunities to create a synergy
between programmes. The achievements of each
programme help us develop others and optimise the
resources. For example, we may select certain NGOs
as regional partners for different programmes or give
preference to joint internships.

Competitive Mechanism
All our programmes utilise a competitive mechanism
based on transparent public procedures. Partners,
including regional ones, participate in holding
competitions, which helps us to cover a larger
number of territories.

Partnership
In all programmes, we work with partners, relying on
their expertise and experience, which allows us to
multiply the impact and get ambitious results. As part
of the Foundation’s strategic programmes, each year we
support projects and initiatives of partner organisations.

Cooperation with Experts
We involve leading Russian, including regional, and
foreign experts in all the Foundation’s programmes;
their opinions are taken into account when we develop
strategic plans and select projects that are worth
funding.
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Range of Activity in 2020

696

Programmes

projects supported

Number of projects*

Percentage of projects in small towns and villages, %*

2018

2019

2020

2018

2019

2020

Culture

105

131

162

97

98

98

of projects have been
implemented in small
towns and villages

Family and Children

159

260

272

33

12

14

34

29

26

80

80

80

6

Older Generation

246

267

236

80

45

46

544 687 696

72

59

60

60 %

anti-crisis projects
for 987.1 million RUB

Sport

* Excluding crisis interventions.
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Anti-crisis
projects
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Anti-crisis
projects
The founders of the Timchenko
Foundation allocated
3.1 billion RUB for the fight
against COVID-19, including
987.1 million RUB through
the Foundation.
Since the beginning
of the COVID-19 epidemic,
the Foundation has been
working in an emergency mode.
It was in March 19 that we
published a statement on
the measures to support
partners in the context
of the epidemic.
The Foundation’s six crisis
interventions covered
70% of the regions of Russia.
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ANTI-CRISIS PROJECTS

The Foundation’s statement on support measures
for partners during the COVID-19 pandemic

Dear friends,
The task of any charitable organisation in this difficult
period is to take care of people and provide them with
the proper support.
First of all, the Timchenko Foundation considers
it important to help the most vulnerable category
of people today that is the elderly. Together with our
partners, we are developing a volunteer framework
to help lonely elderly people in the regions affected
by the epidemic. The Do No Harm principle must be
the priority.
Taking care of the health of employees and their nearest
and dearest, we have switched to a remote work model.
All work processes go without fail: we perform both
current and urgent tasks attributed to the current
difficult situation.

We continue to accept applications for the announced
competitions. If necessary, the submission deadline may
be extended; we will publish this information on our
website and social channels.
The Foundation is ready to accept adjustments
to the projects related to rescheduling or implementing
them online.
The Foundation will individually consider issues related
to the redistribution of budgets and covering expenses
for non-refundable tickets and hotel bookings.
The Foundation’s employees will promptly discuss all
issues with you and look for solutions. Your requests
will also help us better understand the situation and
improve the Foundation’s policies.

Surely, we understand how difficult the current
situation is for many of our partners and beneficiaries.
And you can count on the understanding and support
of the Timchenko Foundation.

Dear friends, please follow the recommendations
of regulatory authorities, act in accordance with
the region-specific context, consider the risks,
and use remote communication technologies.

Information on the main points that may be of interest
to you:

We wish you all sound health, strong immunity,
and real solidarity! Let’s stay in touch.

The Foundation continues to fulfil its obligations in full.

The Timchenko Foundation Team
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The Foundation Plus Partners
Project
The Foundation Plus Partners is a project aimed to
provide a network of NGOs and health institutions
with medical aids. In March 2020, the founders of the
Timchenko Foundation decided to allocate funds for the
purchase of medical and personal protective equipment
(PPE) for health and social institutions. A part of the
PPE was transferred to the Foundation for sending to
the regions. The Foundation also delivered the PPE to
a large network of charitable foundations: Nochlezhka
(Bunkhouse), Vera, Fair help of Dr. Lisa, Starost v Radost
(Enjoying Old Age), etc. They were distributed among
employees, volunteers, and care recipients of the
organisations.

The Territorial resource centres (TRCs) coordinated
activities of NGOs on-site and distributed resources.
NGOs and members of the coalition directly interacted
with the central office in the territories with no TRCs.
They identified the elderly in need and solved their
problems using the case management technology:
they helped with registration in social protection
services, received prescriptions, brought food, delivered
information to local public authorities or volunteer
associations.

Care is Here Coalition
ЗАБОТА

РЯДОМ
коалиция НКО

The Foundation Plus Partners Project

	149.2 million RUB aid
in the form of medical
supplies and PPE

987 institutions
69 regions of Russia

Since the beginning of the pandemic and lockdown
regime, the elderly people are obvious to be the most
vulnerable. They were left alone to deal not only with
daily living needs and problems, but also with fears.
The elderly people that are lonely and “invisible” (those
who were not registered in social services for various
reasons) could be particularly vulnerable. To help the
elderly we, together with Silver Age Alliance, established
the Care is Here Coalition that brought together nonprofit organisations and local communities. It started its
activities on March 23.
The Coalition members received support on three levels.
The office of the Coalition included representatives of
the Silver Age Alliance and the Timchenko Foundation.

The office promptly responded to the requests of
the Coalition members. The Timchenko Foundation
ensured that people have proper PPE, financed the
costs of transportation and arrangement of the
entire communication process among the coalition
participants.

Care is Here Coalition

325 NGOs
65 regions of Russia,

Kazakhstan, Kyrgyzstan
and Estonia

6,000 volunteers
4,800 “invisible”

elderly people were identified

87,000 elderly people

The worthiness of the Coalition was not only in the
organised and coordinated direct aid, but also in the
established stable linkages, the joint search for optimal
solutions to help the elderly, and the exchange of
practices.
As a result, the Care is Here Coalition turned into a
large-scale partnership programme of solidarity. By the
end of 2020, the coalition had included 325 NGOs from
65 regions of Russia, as well as NGOs from Kazakhstan,
Kyrgyzstan and Estonia. With 6,000 volunteers
constantly involved, 4,800 “invisible” elderly people
were identified, and in total more than 87,000 elderly
people received support.
Now the Coalition is successfully growing and sets
strategic tasks aimed at strengthening the Russian
system of care in the immediate environment. The
pandemic and life in isolation have clearly demonstrated
the relevance of such solidarity on-site.

received support
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Case Study

The Foundation Plus Regions Project

Anatoly is 78 years old. He lives in Trans-Baikal Territory,
on the outskirts of a small village. In the winter of 2020,
he was found by the Union of Volunteers of Russia (TRC
of the Care is Here Coalition in Trans-Baikal Territory).
The acquaintance of the volunteers and Anatoly
Nikolaevich took place when the elderly man was barely
surviving.
Being lonely, he took up the construction of a house on
his own, but he did not have enough strength. So, Anatoly
found himself literally in four thin walls without heating,
electricity, a strong door and roof. In winter it was
impossible to survive, the man heated the house using a
brick heated on an open fire. The house was frozen stiff.
The winter in Trans-Baikal Territory and living conditions
had put a persistent elderly man in a hopeless situation.
The volunteers insulated the door, changed all electrical
wiring, observing the requirements of electrical and fire
safety. They carried out work to preserve heat in the
house, sealed the walls, installed a stove, made feasible
repairs.
Anatoly finally had a chance to live in his house without
major problems. Volunteers are still improving his living
conditions, regularly bringing food and medicines.
The small detail. The volunteers brought Anatoly a
guitar and glasses. Now he can read books and hold an
instrument in his hands to remember the chords, which
was his big dream.
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769.7 million RUB
budget amounted

30,000 single people
	
22,600 multi-child
families and families
in difficult life situations

2,000

orphans
	over
and children left without
parental care

481 hospitals
209 social institutions
317,750 PPE sets

The Foundation Plus Regions
Project
One of the approaches of the Timchenko Foundation
is to maintain partnerships that resulted in creating
trusting relations with a large number of organisations
and their teams.

ANTI-CRISIS PROJECTS

This experience allowed us to implement the complex
and most expensive project in the history of the
Foundation named Foundation Plus Regions; its budget
amounted to 769.7 million RUB.
The project focused on quick provision of PPE to medical
and social institutions and rendering financial support
for solving the most urgent problems. The funds were
used to buy food packages, tablets, and computers for
teaching children. It was implemented in 16 regions: in
the Perm, Altai, Primorski and Stavropol Territories,
in the Republics of Bashkortostan and Ingushetia, the
Tver, Ryazan, Tambov, Yaroslavl, Novosibirsk, Volgograd,
Samara, Arkhangelsk, Sverdlovsk and Ulyanovsk
regions. While choosing regions, we considered the
epidemiological situation, willingness of the authorities
to cooperate and presence of a reliable NGO partner.
Through the partner, we received systematic requests
from the region to provide PPE. Such requests were
formed with the participation of all stakeholders,
including the authorities.
Most of our NGO partners had not been previously
engaged in targeted aid. However, we also had had no
experience in logistics, masks, and medical equipment
until the spring of 2020. There were no ready-made
solutions. We relied on mutual trust and solidarity at the
local level. So, this has yielded positive results.

Case Study
Svetlana Bazhenova
Managing Director of “Razvitiye” (Devolopment),
Autonomous Non-Commercial Organization (ANO)
for Supplementary Vocational Education (SVE) and
Consulting (C), Primorye Territory
“We joined the Foundation Plus Regions programme,
received PPE and additional financial resources for
doctors from the Foundation at the requests aggregated
from all over the territory. “Kolybelka” (Cradle),
Centre for the Protection of Family, Motherhood and
Childhood, located in the village of Pokrovka of the
Oktyabr district, requested money for... piglets. People
in this area rely mostly on agriculture, working in the
fields or renting land to the Chinese.
Because of the pandemic, the Chinese did not come, so
the people were left without a livelihood at all. So, they
asked to provide piglets for multi-child families — care
recipients of the centre. We managed to find a farm that
could officially issue documents for piglets.

12

However, while we were in search, the piglets had grown
up, and their price rose. We had to wait for some time
and buy the next batch.
We are a resource centre for NGOs and have never been
engaged in targeted aid on a large scale, and in this case,
we had to quickly collect and process the requests.
Someone needed help to get their children ready for
school, there were families in distant villages where
young children slept on the floor because their parents
could not buy a bed, someone did not have a refrigerator
or a desk for studying. An organization that helps
children with visual disabilities asked for money to buy
glasses. The needs may differ, and one must be able to
respond flexibly to them.
Leaving the programme, we held a strategic session
with the authorities to analyse the results. We came to
the conclusion that the territory had developed strong
horizontal linkages. This is a really important impact
of the project along with the opportunity to identify
existing systemic problems: “invisible” elderly people,
the lack of volunteers and systemic knowledge about
social volunteering. This experience is being collected,
summarised and will be used to develop the best
practices.”
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The Open Door Project

222 requests responded
122 organisations
41 regions of Russia
25,1 million RUB total

We supported the organisations in two directions:
targeted aid and coverage of expenses on urgent needs
(Really necessary); a more systematic solution to the
problems caused by the pandemic (Life goes on).
The funding requests were reviewed under a simplified
procedure on a weekly basis; applicants could submit
requests several times by filing reports on the funds
received earlier.

The Open Door Project
On April 15, more than 250 organisations experienced
in successful projects implemented with the support
of the Foundation received invitations to participate
in the Open Door non-competitive project.
The project goal is to support organisations that work
with the most vulnerable people: families with children
in difficult life situations and at social risk; orphans and
children left without parental care, those in children’s
institutions; graduates of children’s institutions and
substitute families; elderly people, including single ones.

ANTI-CRISIS PROJECTS
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Case Study
Olga Siyanko
President of Vladmama, Charitable Foundation for
Voluntary Aid to Children
“During the pandemic, the children from family support
centres and boarding schools were cut off from the
outside world: schools moved to a remote teaching
model, clubs and sections were closed, volunteers were
not allowed, health resorts did not work. The teachers
of such institutions who had worked on a shift basis
since March also needed support.
We decided to organise children’s camps at the premises
of three institutions for children left without parental
care. This idea was supported by the Commissioner
for Children’s Rights and the Ministry of Education
and Science of the Primorye Territory. Meanwhile, we
applied for participation in the crisis intervention of the
Timchenko Foundation named the Open Door Project
and gained funding.
We negotiated with the heads of children’s institutions
who were ready to take part in the project. We formed
detachments, recruited counsellors who were trained
in counsellor schools and had extensive practical
experience of working with children. One of the
main conditions was the willingness to take tests for
COVID-19 and, following all the instructions of the
Russian Federal Service for Surveillance

on Consumer Rights Protection and Human Wellbeing
(Rospotrebnadzor), to visit institutions on a shift basis
for two weeks. As a result, we organised three full-time
shifts with team games, contests, discos and lights.
We prepared a psychological training programme
for older children. The participants of these shifts got
a new experience in dealing with people, including with
their peer counsellors. Those who graduated from
the educational institutions that year and were planning
to go on with studies in Vladivostok got acquainted
with people who were ready to give advice and help out.
Our camp was the first and proved to be successful,
was highly appreciated by experts and recommended
for replication in other regions of the country.”

National Team — Russia
Charity Chess Tournament
The Timchenko Foundation supported the Charity
Chess Tournament that was initiated by the strongest
Russian grandmasters. The Russian Chess Federation,
with the support of the Ministry of Sports of the Russian
Federation, held the tournament from May 12 to 14.
The National Team — Russia Charity Chess Tournament
exemplifies how sports can become a platform for
charity and aid to the health workers of regional
hospitals. The Timchenko Foundation distributed PPE
for the project totalling 13,5 mln RUB in value.

Case Study
Mark Glukhovsky
Executive Director of the Russian Chess Federation
“The idea to hold a charity tournament online came
to Vladimir Kramnik, the fourteenth world champion.
The idea is simple: chess players play publicly online,
and those who want to support make donations.

National Team — Tournament

13 hospitals
10 regions of Russia
	
13,5 million RUB

He made this proposal to the Russian Chess Federation,
and the idea got the support of the Ministry of Sports
of the Russian Federation, particularly of Gennady
Timchenko and the Timchenko Foundation, and some
business companies. We agreed that all donations
would be equally distributed among the regions
represented by the strongest Russian grandmasters
participating in the tournament: Vladimir Kramnik, Yan
Nepomniachtchi, Alexander Grischuk, Sergey Karjakin,
Peter Svidler, Evgeny Tomashevsky, Ernesto Inarkiev,
Alexander Ryazantsev.
Match! Country channel broadcast the online
tournament, and Match TV national channel conducted
daily review shows and showed the final of the
tournament. Thanks to the infrastructure created by
the Foundation, we could quickly help the regions.

contributed
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The chess players helped find out what exactly people
needed and which institutions needed more support.
We could show others how to help, being an example
for other athletes; there were many more online
tournaments afterwards.”

The social support project
for residents of the Moscow
region during the COVID-19
pandemic
As part of the project, we provided PPE for the Moscow
Regional Foundation for the Support of Regional
Cooperation and Development. The PPE kits were
distributed among poor families, single parents, and
elderly people. The aid provided was 20 million RUB
worth.

Special project: aid to families
of the health workers who
died from COVID-19

and mark this event as a holiday. However, by winter the
situation had remained difficult, and festive events were
inappropriate. We decided to help ten families of the
health workers who sacrificed themselves to contain the
spread of COVID-19. For this purpose, we allocated
a budget of 10 million RUB*.

Case Study
Both parents from a large family in the Ryazan region
were health workers. They were highly respected for
competence, efficiency, and love for patients.
One of the parents, an infectious disease specialist,
also worked as a district paediatrician. At the COVID-19
outbreak, he moved to the red zone of the infectious
diseases department for several months. Afterwards he
continued to treat children as a district doctor, including
patients with COVID-19. Unfortunately, he fell ill and
died. Five children lost their father.
The government granted a land plot to this large family
for farming and construction of a residential house.
But they lacked money for construction. The family is
planning to use the funds provided by the Foundation to
start the construction.

In December 2020, the Timchenko Foundation marked
its 10th anniversary. At the beginning of the year,
we planned that we would sum up the results

* The charitable donations will be distributed among families in early 2021.
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Culture
Programme mission
Creating conditions
to unlish human potential
and improving the quality
of life of rural people through
creativity and access to quality
cultural services.
Development of a cultural
dialogue between Russia,
the West, and the East,
as the basis for building good
neighbourly relations.
TIMCHENKO FOUNDATION
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CULTURE PROGRAMME
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Culture
About the Programme:
Areas of Activity
and Year Specifics
Elena Konovalova
Head of the Culture programme

“The year has shown us how
important it is to disseminate
and support sociocultural
practices. The teams that
implemented these initiatives
and the strongest participants
of local communities are ready
to take the lead not only in
the preparation of interesting
cultural products but also
in changing the quality
of people’s lives.”
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CULTURE PROGRAMME

The Cultural Mosaic of Small Towns and Villages
is the flagship direction of the Culture programme.
It serves the primary function of developing local
communities through sociocultural activities
and with reliance on their own human, cultural,
natural and symbolic resources.
Individuals and organisations who are willing to take
responsibility for the development of their communities
take part in this competition-based direction of the
programme. They become leaders for projects, unite
partners, reach out to residents and, as a result, make
a big difference in the lives of rural communities.

In 2020, the programme focused on the transfer
of the support model for sociocultural initiatives —
the Cultural Mosaic model (CM model) — to the regions.
For five years, we have been improving the main
mechanisms for implementing the model and obtained
sustainable results proving its effectiveness. Then we
launched a pilot project to introduce the CM model
in the Udmurt Republic.
Of course, the main challenge for everyone was the
pandemic. From the very beginning, we kept in touch
with regional partners and beneficiaries, responded
to the situation, adjusted the deadlines for project
implementation, prepared budgets, changed the formats
of events, provided consulting and expert support.
In this difficult period, our partners conducted
events to support people who found themselves
in self-isolation, but their activities were not limited
to this. Some beneficiaries, in agreement with us,
transferred a part of the budget funds to the COVID-19
response projects. Someone was raising funds to help
health workers. Once again this confirmed that the
Foundation’s decision to support not just organisations
with a high-quality cultural product, but real leaders of
the territories was correct.

Partner projects in the field of culture is the second
direction of the programme that aims at supporting
the initiatives on heritage preservation that make
cultural life in Russia richer and more diverse.
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Year Highlights

Implementation scheme of The Cultural Mosaic of Small Towns and Villages programme

The Cultural
Mosaic open
competition

Cultural Mosaic Competition
The programme direction includes two competitions:
open, i.e. All-Russian, is aimed at supporting
sociocultural initiatives in small towns and villages
(up to 50,000 residents). According to the year-end
results of the project implementation, the winners of
this competition will have a chance to participate in the
closed competition named “Cultural Mosaic: Partner
Network” that contributes to establishing sustainable
socio-cultural development centres in small territories.

supports socio-cultural
initiatives

2020

THE POWER OF LIFE

Partner network

Joint activity of people

Sustainable SDCs

for the public good

Results:

Development of local communities
through socio-cultural transformations

In cooperation with strong regional partners, we provide
local infrastructural and organisational support to
the winners of the Cultural Mosaic.

TIMCHENKO FOUNDATION

supports the establishment of
socio-cultural development centers

Project implementation

The CM model includes several stages and rests upon
the theory of change*. The winners of the competition
solve more and more complex tasks at each stage, and
the Foundation both provides funding and organises
system support through training, internship, mentoring,
and information support.

In October, expert councils selected the winners of the
Cultural Mosaic: Partner Network closed competition
among the projects that received support at the Cultural
Mosaic 2019 open competition. 37 applications were
submitted for the competition. 28 projects from
24 subjects of the Russian Federation won. They will
implement sociocultural projects together with partners
working in their localities and jointly take the next step
in the development of local communities.

The Cultural Mosaic:
Partner Network
closed competition

Development of territories
The teams that received the Foundation’s support for
the first time in 2017 and passed a three-year cycle of
implementing their projects according to the CM model
logic became new graduates of the Cultural Mosaic.
At the final stage of the programme, 14 graduate teams
developed strategies for the further development
of their organisations.

CULTURE PROGRAMME

In autumn, the would-be graduates together with
the partners held their own Small Cultural Mosaic
competitions designed to support local initiatives
of the residents in small towns and rural areas. A total
of 117 applications were received for the competition.
The winners totalling 71 projects received grants or
financial aid in accordance with their needs.

Training and Support Programme: New Formats
Due to restrictive measures, the training and expert
support programme for 2020 was implemented online
for all participants of the Cultural Mosaic of Small Towns
and Villages, with the exception of a few workshops
and internships.
For the third year of participation in the project,
would-be graduates had to complete internships,
i.e. visit the sites of their colleagues, study their work,
try to fit in, and determine the future strategy.
For the purpose of internship platforms, we had
planned to attract organisations of the first graduates.
We had also planned an internship programme in the UK.
Unfortunately, the internships could not be held in
the planned format. In the summer, we launched them
online in the form of discussions and case studies review,
analyses, and expert support. It was a large-scale
programme with many participants, including the
winning teams of the Cultural Mosaic. We realised
that these new formats can be used on a regular basis
in the future.

*	The theory of change explains the way the Foundation’s programme or project
launches intermediate results that lead to obvious social effects among the
target audience and society as a whole. The integral part of the theory of change
is to formulate these intermediate results and align them into a single chain with
the indication of cause-and-effect relationships. There are four main elements
which the theory of change interconnects: problem statement, goal definition,
activity planning, monitoring and evaluation of activity results.
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Cultural Mosaic of Udmurtia
In February 2020, Alexander Brechalov, the head
of the Udmurt Republic, and Xenia Frank, the chairman
of the Timchenko Foundation’s Supervisory Board,
signed a cooperation agreement. Within the announced
Cultural Mosaic of Udmurtia competition, the Foundation
disseminates the Cultural Mosaic model, co-finances
the winners’ projects and provides expert support.
The programme’s organiser was the “Community”
Initiatives Support Foundation. Consulting and expert
support of the Cultural Mosaic of Udmurtia was also
provided by the graduate of 2017 class, the team
of the DondyDor culture and tourism park.

The programme was launched at the outbreak of the
pandemic, and the partners have exerted tremendous
efforts to adapt the model to the difficult environment
and respond to the drafters’ requests.
The winning project teams and representatives of local
administrations had full-time and online training.
In the autumn, we organised an internship in the town
of Totma of the Vologda region, where one of the first
graduate teams of the Cultural Mosaic works.

Cultural Mosaic of Udmurtia

At the outset, the programme’s partner was the Ministry
of Culture of Udmurtia. Then, as the programme
continued, the regional Ministry of Agriculture and
the Ministry of Economic Development showed interest
in it. Building the interdepartmental interaction is
an important component of the model’s successful
implementation at the regional level.

	306 applications

The results of the first-year activities will be summed up
in the spring of 2021.

were submitted for the first
competition

35 winners
28 were supported
	
7

	projects were supported
by the Ministry of Culture
of the Udmurt Republic
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With the support of the Foundation, we implemented
the training and discussion programme for 43 theatre
workers from small towns of the Russian Federation.
The programme was about the trends in modern drama,
culture of the homestead, activities of national theatres
from small towns, fundraising and specifics of applying
for grants.
The Academy of Cinematographic
and Theatre Arts of N.S. Mikhalkov
In April – May of 2020, the admission committee of
the N.S. Mikhalkov Academy of Cinematography and
Theatre Arts organised regional competitions in Irkutsk,
Astrakhan, Chelyabinsk, Cheboksary and Yoshkar-Ola
to select candidates for the supplementary professional
education programmes: Art of acting in modern
conditions, Art of directing in the 21st century, Film
producer in the 21st century.
23 participants from the regions were enrolled in
the academy for the 2020–2021 academic year; the

Partners’ Cultural Projects

by the Timchenko Foundation

Golden Mask Festival

The Foundation has established stable partnerships
with several organisations whose cultural initiatives
are supported annually. Unfortunately, we could not
implement international projects in 2020.

CULTURE PROGRAMME

Foundation granted them scholarships for one academic
year. 24 students completed their studies for the
2019–2020 academic year.
The Alumni Association of the “Voenmeh”
Baltic State Technical University
The memorial plaques were made for the Never Forget
project; they are dedicated to the outstanding figures
of the “Voenmeh” Baltic State Technical University:
G. A. Efremov and N. A. Testoedov. The exhibition
opened on November 3, with meetings for students
and master’s students of the related department.

The Foundation provided support in the preparation
of films:
Stary voyaka (The old soldier). The film directed
by Sergei Bataev who is a graduate of the actors’
studio of the N.S. Mikhalkov Academy of
Cinematography and Theatre Arts was premiered
on May 9 on the Rossiya-Kultura TV channel.
A Greek’s Journey across the Real Russia. A series
of travel documentaries about the life in small towns
and villages of the Arkhangelsk region was filmed
in 2020 by LAVR Studio. The premiere screening took
place on the Kultura TV channel in September.

Plans for 2021

1
2
3

Implementing the internship programme
and supporting the exchange of best practices
for participants of the Cultural Mosaic
of Small Towns and Villages competition.

Building regional interdepartmental
cooperation to implement the Cultural
Mosaic of Udmurtia project.

Scaling up the Cultural Mosaic model
and transferring it to new regions based
on the results of cooperation with
the Republic of Udmurtia.
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CULTURE PROGRAMME. Direct Impact Results
2018

2019

2020

347

154.4

142.7

Number of prepared and distributed expert
materials that help promote the importance
of small territories

13

39

24

Number of expert events to promote the agenda
for the development of small territories

23

30

16

2

2

2

Number of training events for specialists
of the practices supported

14

24

29

Number of events between practitioners
from different territories

47

13

4

Overall Programme Expenses, mln RUB

KNOWLEDGE

Number of prepared and distributed guidance
materials on the Cultural Mosaic

*

A significant
increase
in the number
of specialists due
to online events.

INSTITUTES

351

Number of regional specialists
trained

TIMCHENKO FOUNDATION
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831 1,078*
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CULTURE PROGRAMME. Direct Impact Results
2018

2019

2020

PRACTICES
Number of practices supported to ensure
the development of local communities
by means of sociocultural programming

The event was
not held due
to the pandemic.

94

123

158

CULTURAL INITIATIVES
Number of people who have visited/participated
in the events related to the implemented cultural projects

—

1,500

0*

Creative professionals, including those from
the regions, who have improved their skills

—

481

90

The number of theatres (performances) from small towns
that became nominees of the Golden Mask competition and
presented their performances at the Golden Mask festival

—

3 (8)

0**
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*

**

The project was
not supported
in 2020.
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CULTURE PROGRAMME. The Supported Projects Results

Number of events held by the drafters
Number of initiatives supported

Number of self-employed people/jobs

Amount of funding raised for sociocultural
transformations in the territory, thous. RUB
of these in cash, thous. RUB
Number of event participants (attendance)
children and youth among them
Number of people involved (engagement)
volunteers among them

TIMCHENKO FOUNDATION
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CULTURE PROGRAMME

2018

2019

2020

5,820

3,756

6,652

600

290

644

196

105

318

135,820

251,543

81,310

92,694

71,381

56,128

196,506

*

A significant
increase
in the number
of specialists due
to online events.

129,413 717,992*

91,758

59,153

62,617

24,433

8,448

11,192

23,740

7,720

9,581

22

Case Study

Surely, I owe the Cultural Mosaic and like-minded people
for all my victories at grant competitions. It inspires
to see enthusiastic people, listen to them, assimilate
with them. Everything they hear either way comes up
in the activities. The main achievement for me is that
we managed to become a bridge between different
organisations, initiatives, and people. Now we are
planning events together with the House of Culture,
library, school, Usolsky House of Folk Art, and local
Orthodox community.”

“From 1 to 100”

Olga Zyryanova

Expert Opinion
about the Programme

Manager of “From 1 to 100” project,
Open Door Non-Profit Partnership
of Foster Parents, Orel village,
Usolsky district, Perm Territory
“I’ve been working as a history teacher for many
years. In 2013, I established the Revived History
children’s historical theatre at the school. Once, after
a performance at the local House of Culture, elderly
members of the Nadezhda vocal ensemble came up to
me and said that they would like to take part in our plays.
I thought that it was a real life — old and young together!
So, we came up with the idea of a multi-age theatre.

We won a grant and began to stage performances
together, bringing together different creative teams
and people from the village.
Now the theatre is up and running: in 2020, we received
the support of the Presidential Grants Foundation
to create theatrical studios in five villages of our
municipality. We give them costumes, organise trips to
theatres and museums for children, and train managers.

I worried for a long time that all organisations in our
village with a population of 2000 people are on their
own: kindergarten, school, library, and House of Culture.
We can’t do something major and public. I thought that
such a project could unite us. In 2017, I prepared an
application for the Cultural Mosaic competition I learned
about from the Assistance Foundation in Perm.

The project’s success inspired us to move on and come up
with new ideas. Orel differs from other cities because many
foster families live there. When the vital enterprises closed
in the village a few years ago, families accommodated
60 children from an orphanage located in the neighbouring
city of Berezniki; afterwards, the orphanage was disbanded.
Since then, our village has raised more than 200 adopted
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children. But they suffer a lack of contact with the older
generation: the children do not know what grandmother’s
pies are or what it means to go fishing with their grandfather.
We came up with the idea to recreate the Timur Volunteer
Movement to help lonely elderly people; so adopted
youngsters were primarily invited in this movement.
Also, our partnership contributes to the development
of another project that is the Republic of ShKID Youth
Association (School Team of Riding Instructors). The
boys and girls teach younger children how to safely ride
a bicycle. Our movement members are unmatched
within the region since they win all competitions; now
they are preparing for a trip to the All-Russian road
safety competition. And that’s just a team of a small
rural school! We are channelling all our efforts to
support this direction — we see how children need it.

Vladimir Solovyov
	Minister of Culture
of the Udmurt Republic
“The Udmurt Republic has been cooperating with the
Timchenko Foundation for several years. The Cultural
Mosaic of Udmurtia project creates opportunities for
the development of small territories. The first phase
was implemented on a high level. We chose projects
that were significant both for specific territories and
for the republic as a whole. I am sure that successfully
implemented projects will trigger socially significant
changes in the territories and fuel the development of
other initiatives of local residents. The difficult year
of 2020 has shown how much it means to unite local
communities and bring up leaders who are able to
identify and solve problems through attracting people
and resources to the territory.”

23

Family and
Children
Programme Mission
Creating environment
for every child to live
and be raised in a family.

TIMCHENKO FOUNDATION
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Family and Children

About the programme:
Areas of Activity
and Year Specifics
Our main goal is to ensure well-being of children
by developing a system of prevention and overcoming
the negative consequences of social orphanhood.
To achieve this goal, we operate on three levels:

Regional Projects

Elvira Garifulina
Head of the Family
and Children programme

“We see how partner
organisations mobilised
in this difficult period.
Using the crisis management
principles, they could
continue to support their
care recipients, as well as
find out and realise new
opportunities for
the development.”
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We support regional organisations that are willing
to become more professional and adopt the best
experience of their colleagues. We work with foster
families in the villages — compact settlements in three
Russian regions.

Expert Infrastructure
We help design technologies that enhance accessibility
and improve the quality of professional assistance to
families and children, conduct research and educational
activities.

Society
We support projects that change public attitude
towards orphaned children and family in the society.
Staff members of the Foundation are also a part of
dedicated working groups, participating in public
councils and expert discussions.

Creating conditions for every child to live and be raised
in a family has always been one of the Foundation’s
priorities. However, the focus of efforts was
gradually changing in response to new challenges and
opportunities. At the outset of the programme, we
focused our efforts to develop the framework for the
placement of orphans with families and support foster
families. Drawing on the results of studies, we identified
priorities in the support and training of child protection
specialists and gradually shifted to the prevention of
orphanhood and improving the well-being of children.
Having analysed our results, we realised the urgency
to develop a monitoring and assessment system and to
address the actual changes in the beneficiaries’ quality
of life. So, we actively contributed to the development
of an evidence-based childhood protection approach.
In 2020, the well-being of children has come to the
forefront. We considered it as one of the indicators
in the previous years, yet now we are studying it deeper
and developing indicators. To ensure well-being,
including from a subjective perspective, we can and
should consider all areas of work in the prevention
system: overcoming the causes of social orphanhood,
improving living conditions of children in children’s
institutions and families, family placement, support for
graduates of children’s institutions and foster families.
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Year Highlights
Evidence-Based Practices
The Family Fairway and Focus
on the Family Competitions
The Family Fairway competition was first held in
2016. Its aim is to support and spread the experience
of evidence-based practices in the sphere of social
orphanhood prevention and family placement.
The winning organisation receives three-year support
for addressing three tasks at once: implement the
practice, develop the system of monitoring, evaluation
and proof of practice, as well as spread the experience.
In this case, the organisation serves as an internship
platform for profile-specific specialists from all over
Russia. In 2020, we completed the projects supported
within the Family Fairway competition in 2018.
The specialists of the organisations that received
three-year support improved their professional
level in monitoring and assessment. They take part
in the assessment and support of projects by both
the Foundation and other organisations. The proven
effectiveness of such practices has expanded the
possibilities of receiving grant funds from other donors,
and allowed them to actively broadcast their experience
in the territories and receive additional support from
the authorities.

In 2020, the Foundation supported the work of 34 such
internship platforms. The organisers of internships
could adapt their experience and methods to operate in
new settings and held all events online. The number of
internships increased: 56 organisations completed them
in 2020. The professional ties between organisations
strengthened, and the participants’ interest in
achievements increased.
Register of Evidence-Based Practices
Together with our partners, we have been creating
a Register (Bank) of evidence-based practices in the
field of childhood protection since 2019. They are
verified by independent experts according to the
developed Evidentiary Standard for Practices in the
Field of Childhood Protection (Standard). The Register
development has reached a new stage as holders
of other registers, corporate donors and NGOs,
relevant ministries and departments have shown their
interest. The creation of new strategic partnerships
that will promote the register should ensure project
sustainability.

To spread the experience of organisations supported
by the Family Fairway, we arrange a special competition —
Focus on the Family. The competition winners may take
an internship in more experienced organisations.

In 2020, we launched a competition for organisations
that would like to verify their practices. The winners,
together with consultants, could finalise the practice
in accordance with the Standard and submit it for
verification, and then include it in the Register.
29 organisations took part in the competition,
and 21 were independently verified according to
the standards of evidence-based practices. At the end
of the year, 35 practices of 32 organisations were
verified in the Register, where 26 of them are winners
in other competitions of the programme.
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Evidence-Based Practices
Competition

	29 organisations took part
	
35 practices verified
	
32 organisations verified
	
26 of them are winners
in other competitions

Social Orphanhood
Prevention
Research on Causes of Social Orphanhood
In 2020, at the request of the Timchenko Foundation,
we studied the situation with the temporary placement
of children from blood families in children’s institutions.
The studies took place in Moscow, Tomsk, Samara and
Novosibirsk regions.
According to the results of the study, the main causes
of social orphanhood are parental alcoholism, evasion
of parents from fulfilling their duties, the difficult
financial situation of the family. The reasons
for temporary placement of children in institutions
are more often the difficult financial situation
of the family, medical problems, disability of the child
or parent.

The results helped us develop recommendations for
creating conditions that prevented placing a child in such
institutions in most cases. Moreover, we prepared a list
of specific services required for the families found
in a difficult life situation.
Family Harbour Competition
The Family Harbour all-Russian competition was held
for the first time in 2019. It is designed to support
evidence-based and to-be-approved practices that
help solve problems of blood families.
In 2020, we focused on supporting the practices that
address the main causes of social orphanhood or
temporary placement of children in institutions.

Family Harbour Competition

184 applications
53 regions
68 two-year projects
	
were supported
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№ 1 (9) март 2020
ЖУРНАЛ ДЛЯ
СПЕЦИАЛИСТОВ СФЕРЫ
СЕМЕЙНОГО УСТРОЙСТВА
И ПРОФИЛАКТИКИ
СОЦИАЛЬНОГО
СИРОТСТВА

Typical cases of temporary placement of children
in child institutions (CI)

30–40 %
Alcohol and drug addicted
parents

•	not at the initiative
of parents,
up to 6 months
poor living conditions

•

financial difficulty

~ 30 %

•	at the initiative
of parents and
by other reasons

•	placed in CI
to receive care,
medical or educational
services

Single parents without
addiction, healthy

•	more frequently —
mothers

•

20–35 %
•

up to 6 months

•

poor living conditions

•

financial difficulty

•	specific labour
conditions

•	other children with
CI placement
experience

~ 10 %

5–7 %

Children with behavioural
disabilities

Ill/ disabled parent(s)
•	placement for
the period of difficult
living situation

•	relatively healthy
families, teenagers
12+ years old
•

conflictual families

•	single mothers,
no relatives

•

runaways, deviations

•

poor living conditions

•

financial difficulty

•	alcohol/drug addicted
children
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The Voice of the Child:
Listen and Hear

ОРИЕНТИРЫ

ТРИ ПОМОЩНИКА
В ОБЩЕНИИ
Методы и сервисы для связи
с благополучателями

ТЕМА НОМЕРА

Children must be involved in making decisions about
their present and future life. In 2020, the Timchenko
Foundation together with its partners conducted
the National scientific and practical online conference
“Together with Children” where Russian and foreign
experts took part. We encouraged to participate
in surveys, speeches and discussions not only adults,
but also children from foster families, including those
from specialised institutions and those in difficult life
situations. Representatives of the relevant councils and
ministries emphasized the children’s suggestions and,
most importantly, their involvement in the discussion.
The resolution that contained suggestions on how
to develop the practice of children’s involvement was
prepared for the ministries, departments, regional
authorities, and experts.
The Coordination Council under the Government
of the Russian Federation responsible for holding
the Decade of Childhood has already approved
the suggestion to prepare the report by the children
themselves. The Decade of Childhood Plan is assumed
to contain provisions required to expand the mechanisms
for the participation of children and adolescents
in making decisions that concern their interests and
for consideration of their views about the childhood
protection issues at the federal, regional, and municipal
levels.

ДРУГИЕ ДЕТИ
Как в Новозыбкосвком районе
спасают людей, которых обычно
стараются обойти стороной

ПРАКТИКИ

ПРЫЖОК ВЫШЕ
ГОЛОВЫ
Почему спектакли
хулиганов посетили
11 тысяч зрителей

ПРИЛОЖЕНИЕ

КАЛЕНДАРЬ ДЕДЛАЙНОВ
Апрель — июнь 2020
Фото Станислава Новгородцева

№ 4 (8) декабрь 2019
ЖУРНАЛ ДЛЯ
СПЕЦИАЛИСТОВ СФЕРЫ
СЕМЕЙНОГО УСТРОЙСТВА
И ПРОФИЛАКТИКИ
СОЦИАЛЬНОГО
СИРОТСТВА

ОРИЕНТИРЫ

3 ОТКРЫТИЯ
ПРОШЕДШЕГО ГОДА
Инструменты и полезные
сервисы

ТЕМА НОМЕРА

ПРИЧИНЫ СОЦИАЛЬНОГО
СИРОТСТВА В РОССИИ
Новые ответы и способы
преодоления

КАК ЖИТЬ

ПОЗВОЛЬТЕ РЕЗВИТЬСЯ
7 коротких диалогов о том, как сделать
детский праздник из ничего

ПРИЛОЖЕНИЕ

КАЛЕНДАРЬ ДЕДЛАЙНОВ
Январь — март 2020

Within a year, we implemented the Nastoyashaya
Redaktsiya. Deti (True Editorial Office. Children)
project that involved 50 children and young adults from
vulnerable groups. They prepared 25 information notes
and 13 narratives that were included in a new section of
the electronic SiD Journal. Four issues of the electronic
SiD Journal were published for specialists.
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Child Well-Being Index
In 2019, together with experts, we developed a
prototype of the Child Well-being Index that included
a system of objective and subjective indicators.
The index concept and pilot study of one of its domains*,
Health and Safety, were presented at the Strong Ideas
for the New Time forum organised by the Agency for
Strategic Initiatives in November 2020. The index
entered the top 10 of the New Social Strategy directions
and the top 100 of all concepts. The results of this
study and feedback from experts, heads of regions
and departments showed that the index concept was
relevant, especially when considering the state priority —
the well-being of children and families with children.

We need the practices to support the children who
survived violence which consider their needs and
well-being. In 2020, we organised a master course
on the topic: “The integrated approach to ensure
the well-being of a child: practices of providing support
to children who experienced trauma or lived in traumatic
conditions for a long time” which was attended by 90
specialists from 34 regions of Russia working with children
in blood and foster families, as well as in institutions.
In September, we held a series of webinars on the
methods for working with children and young people
who survived violence, and with their families.

The house and apartments equipped for independent
living of four to six people help children aged 15–18 and
young adults aged 19–20 learn to deal with all household
chores, prepare a budget, make plans, correlate them
with their capabilities, and lead a healthy lifestyle. They
receive the support of mentors and specialists.

Stories of Foster
Families

Work with Child Survivors
of Violence

More than 10 years ago, the Foundation created towns
for foster families in three regions of Russia, so that as
many children as possible could be raised at home. Now
all of them have been transferred to the care of the state
and included in the regional orphanhood prevention
frameworks. The Foundation continues to support
specialists and foster families.

In 2015–2017, we held a contest of diaries of foster
families called “Our Stories”. In 2020, we continued
the study launched in 2018 with the participation
of the diaries’ authors and their families. It had two
phases: a telephone survey about the impact of
COVID-19 on the lives of foster families and the creation
of an autoethnographic narrative**. The survey helped
reveal what difficulties foster families faced, while
the autoethnographic narratives helped identify factors
of social adaptation and mechanisms for ensuring
the well-being of children in foster families, describe
the problems faced by children and graduates
adopted by foster families, specify resources
to overcome them, as well as show the best practices
of social adaptation.

In 2020, the topic of domestic violence received
considerable public attention. This topic has long been
the focus of attention in the field of prevention of social
orphanhood and requires effective approaches and
tools. It is important to create an environment where
society can see the earliest signs of domestic violence
in order to draw the attention of specialists in time.

In 2020, we launched the Independent Living —
Successful Start project in the Leningrad region at the
premises of one of the houses in the town of Nadezhda
and two apartments. The project will help graduates
of organisations for orphans and children left without
parental care, as well as from foster families, become
independent and responsible.

The study revealed challenges specific for 2020.
These include distance education for children and
related complexities (64%), financial difficulties (40%),
limitations and/or inability to carry out rehabilitation
and health-related procedures for children, limited
access to specialty care (17%), lack of socialization or
physical activity (18%), and psychological stress (11%).
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The Decade of Childhood Plan to be implemented until
2027 contains the finalised index and its account of
parameters in the state childhood protection policy,
the evidence-based approach, as well as some other
initiatives proposed by the Foundation.
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Gorodki (Towns): a platform
for the development
of new projects

Partners’ projects in the field
of childhood protection
In 2020, additional support has been provided to
organizations that proved themselves as reliable
partners of the Foundation in the field of childhood
protection. They include the Russian Committee of SOS
Children’s Villages interregional non-profit charitable
organization, Solnechnyi Gorod (Sunny City) Children’s
Charity Foundation, the GAOORDI Association of
Parents of Disabled Children, Big Change and Volunteers
to Help Orphans Charity Foundations, Nelishnie Deti
(Welcomed Children) Centre for Psychological and
Pedagogical Support of the Family, Autonomous
Non-Commercial Organization (ANO).
For example, using this support, the Volunteers to
Help Orphans Foundation was able to make a quick
transition to distance work and maintain the amount
of aid provided to the care recipients. The Welcomed
Children centre for psychological and pedagogical
support of the family has launched a project to provide
psychological assistance to health workers who treated
patients with COVID-19, families of such health workers,
children whose parents died from COVID-19 or are in a
critical condition, as well as children who have suffered
COVID-19 and have an acute fear of infection.

*

The domain is a thematic group of indicators.

**	Autoethnography is a method of sociological research where

individual experience is correlated with the social context.
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Difficulties foster
families faced*

64 %

complexities of distance
education for children

40 %

The Foundation once again provided support
to talented and motivated schoolchildren from
Russian small towns and villages, who study
at the Letovo School. 14 schoolchildren received
financial support to cover their tuition fees.

*	The results of a contest of diaries of foster families

“Our Stories”.

financial difficulties

17 %

limitations and/or inability
to carry out rehabilitation
and health-related
procedures for children,
limited access
to specialty care

Plans for 2021

1
2
3

4
5

18 %

lack of socialization
or physical activity

Launch a pilot project in five regions
designed to form and calculate
of the Child Well-being Index.
Include children in the discussion
of the Decade of Childhood Plan
and develop competencies required
for their participation.
Launch a special project in the towns
located in the Ryazan and Leningrad
regions to provide assistance to women
with children under 7 years old who are
in a crisis situation.
Increase the number of verified
organizations included in the Register
(bank) of evidence-based practices
in the field of childhood protection.
Prepare the Register for transfer
to the alliance of the Moscow State
University of Psychology and Education
(MSUPE) and the Agency for Strategic
Initiatives (ASI).

11 %

psychological stress
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FAMILY AND CHILDREN PROGRAMME. Direct Impact Results

Overall Programme Expenses, mln RUB

2018

2019

2020

94

263.2

218.1

7

7

9

13

18

13

69

71

71

—

44*

112

20

26

86

9

7

5

SOCIETY
Number of working groups
(proposals for solving current issues)
Conducting or taking part in expert events
or projects having an influence on public opinion

*

The Family Harbour
Competition started
in 2019, so only
the indicators from
2019 and up are
displayed.

EXPERT INFRASTRUCTURE
The number of supported evidence-based practices —
internship platforms
Number of projects aimed at preventing
social orphanhood
The number of events aimed at improving the professional
competencies of specialists and parents
The number of teaching materials prepared
and distributed
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FAMILY AND CHILDREN PROGRAMME. Direct Impact Results
2018

2019

2020

REGIONAL PROJECTS
Number of organisations that have implemented
internship platforms*

3

The number of “towns” being part
of the professional infrastructure
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21 (63)

FAMILY AND CHILDREN PROGRAMME

45 (77) 113 (56)

3

3

*

The value in parentheses
reflects the number
of organizations that
participated in internships,
but cannot be considered
to fully implement these
practices yet.
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FAMILY AND CHILDREN PROGRAMME. The Supported Projects Results

Number of children placed
in family-type settings
Number of children reintegrated
into their blood families
Number of prevented cases of removal,
abandonment of children in blood families
Number of prevented cases of removal,
abandonment of children in substitute families
Number of children with improved
well-being

TIMCHENKO FOUNDATION

2020

THE POWER OF LIFE

FAMILY AND CHILDREN PROGRAMME

2018

2019

2020

266

334

133

162

92

263

494

608

628

167

186

98

4,536

3,729

4,367
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Case Study

Therefore, we consider it very important to give
them a certain amount of freedom in the camp and
create conditions for independent decision-making,
which leads to the formation of a subjective position
(that is, being a subject rather than an object). Besides,
the folks don’t know how to spend the summer. It was
important for us to show them how to get the most out
of a vacation.

Leaders of Change

Youngsters with an orphan experience usually have
a very limited social bubble and do not trust unfamiliar
people very much. In the camp, they can share their
achievements and also learn from others how
to build their lives. For example, someone is studying
at an institute and can share this experience. Two guys
together rented a garage and opened an auto repair
shop. For others, these are inspiring examples.
However, it did not go very well with the repair shop,
but as a result, one of the guys consciously enrolled
in a vocational education institution to become an auto
mechanic. The boarding school arranged his studying
in a cooking school, but he dropped it and then found
his own way“.

Yuri Zmeikov
Head of the Association of Foster Parents,
Ryazan region
“Our country still lacks the effective system to support
those who were raised in asylums for orphans and
children left without parental care, as well as young
adults with foster family experience. When children
start an independent life, they are often overlooked.
But problems remain. In our region, we are gradually
building a system to support such people using different
formats. One of them is a camp for young people aged
18-23. Thanks to the support provided by the Timchenko
Foundation, we already managed to organise it three
times. The isolation of 2020 proved to be very stressful
for such young people. They have lost their jobs and
income, their social contacts, which were already
pretty scarce. We realise that they need additional
socio-psychological support and assistance in order
to minimise the consequences of prolonged isolation.
But this was not the only goal.
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We have rented country houses from our partners.
Thirty participants of the camp had to exercise
maximum independence: fish, cook food, chop firewood
for the bathhouse, all on their own. When our folks
asked us “What it will be like there?”, we answered
“It will depend on yourselves”.

FAMILY AND CHILDREN PROGRAMME

We prepared a draft program, but everything else
they had to do themselves. Every evening we planned
our next day together. Children living in an orphanage
constantly feel like being guided or educated. Due to
persistent external supervision, their internal feeling
of self-direction does not develop enough.
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Expert Opinion
about the Programme
Marina Aksenova
	Director of the Solnechnyi Gorod
(Sunny City) Children’s Charity
Foundation, Novosibirsk
“The Timchenko Foundation is doing immensely
important work when they support the research aimed at
understanding the causes that lead to social orphanhood.
In 2020, we became one of the platforms for studying
the cases of temporary placement of children in boarding
schools based on the parents’ requests. With the help
of our colleagues, we were able to analyse what kind
of parents and children most often find themselves in
such situations, and what are the causes. This data will
allow making effective decisions and direct resources
to eliminate the causes of social orphanhood, not just
mitigation of its consequences.
Understanding the key causes of social orphanhood
made our foundation launch a new programme for
the rehabilitation of alcohol addicts and lobby the
government programmes to solve this problem. Thanks
to this research, we achieved better understanding of
the real situation of such families in these territories,
and also what needs to be done and what can be done to
prevent them from temporary placing their children in an
orphanage. In October and November of 2020, as part of
our targeted assistance in preparing people’s homes for
the winter, we managed to prevent 98 children from being
placed in orphanages in the Novosibirsk region”.
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Sport
Programme mission
Creating favourable environment
for the development of sports
among children and young people,
including those with disabilities.
Promoting an active lifestyle
and sports among children
and young people.
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Sport

About the Programme:
Areas of Activity
and Year Specifics
The Sport Programme supports the development
of ice hockey, sledge hockey*, and chess for children
and teenagers, as well as partner projects for other
sport disciplines.

Igor Baradachev
Head of the Sport programme

“The year 2020 has become
a challenge for every sports
manager — for example, no
one could imagine a successful
online sports event. Now we
see that they are not only
possible but will become
an integral part of sports
technologies in the future.
Looking back, I understand
that we managed to implement
almost everything we planned,
mostly because we have such
talented, creative and reliable
partners”.
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Hockey
•	
Dobryi Led (Good Ice) competition of projects
for the development of children’s hockey
•	
The Dobryi Led (Good Ice) Cup, inter-regional
hockey tournament among children’s teams
•	
Rendering support to the Russia-wide junior
ice hockey tournaments of Zolotaya Shaiba
(Golden Puck) Club n.a. A.V. Tarasov
•	
Training of Volunteer Coaches
•	
Support for children’s and youth sledge hockey

Chess
•	
The Chess in Schools project
•	
The Chess in Museums project
•	
The Belaya Ladya (White Rook), the National
Chess Tournament for school teams

 rojects on the Development
P
and Promotion of Sports
and a Healthy Lifestyle
Over the years of programme implementation, we’ve
made some important steps — determined our niche,
working formats, and target group. At different times
we supported children engaged in sports at both
professional and amateur levels, children from ordinary
families and those in a difficult situation.
During the reporting year, we continued to work in
small towns and rural areas, supporting primarily
non-professional children’s sports. In our Dobryi Led
(Good Ice) project, we, for the first time, fully focused
on supporting backyard hockey teams. A lot of work
has been done to refine the project monitoring and
evaluation system. Now it includes indicators that
assess the social effect. This is a very difficult task
for non-commercial projects, and it is an absolute
innovation for sports: no one in Russia does this,
and there are very few examples in other countries.
It is important for us to understand how sport affects
the physical and psychological development of a child,
as well as his social well-being. In 2020, together with
a group of scientists who cooperate with the Foundation
in hockey and chess projects, we presented a monitoring
and evaluation system for the hockey direction and
carried out measurements to assess the impact of chess
on child development.

•	
National individual and team competitions
for students living in rural areas
*	Sledge hockey is a team sports game played on ice, similar

to ice hockey for people with disabilities.
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Year Highlights
Hockey
Dobryi Led (Good Ice) Competition of Projects
for the Development of Children’s Hockey
This competition is intended to support children living
in small towns and rural areas, children in a difficult or
socially dangerous situation, children from single-parent
or large families. In 2020, we supported 25 projects
worth more than 22 mln RUB. Usually, grants are given
for infrastructure improvement, and all of them were
properly spent.
During the most acute period of the pandemic, we
launched online activities in different formats: physical
exercises, educational seminars for parents with the
participation of psychologists, training videos for home
exercises, competitions. Also, we developed and sent out
to volunteer coaches the individual weekly training plans
with video exercises and methods to control the process.
The Dobryi Led (Good Ice) Cup, Inter-Regional Hockey
Tournament among Children’s Teams

Due to the restrictions, in 2020 fewer teams took part
in the cup — about 50 teams out of the announced 90.
We redirected the remaining funds to the integrated
development activities for children in difficult life
situations.
It was not easy to gather backyard hockey teams of the
same level for regional tournaments. In professional
sports, teams are separated by age, but in small
settlements, a team may consist of children of different
ages. Due to the specific conditions of 2020, including
mass events restrictions, a new format, called the
Integrated Development Activities, was introduced.
These activities are intended for mixed-age teams, and,
in addition to sports, include a cultural and educational
component, psychologist sessions, and career guidance
for children. This experiment turned out to be really
effective and successful model for supporting backyard
hockey teams, and we’re looking forward to developing
it further.
Rendering Support to the Russia-Wide Junior Ice
Hockey Tournaments of Zolotaya Shaiba (Golden Puck)
Club n.a. A.V. Tarasov

The Dobryi Led Cup is an all-Russian tournament for
children’s backyard ice hockey teams and teams from
non-specialised children and youth sports schools.
This tournament has been held in the Northwestern,
Volga, Far Eastern and Siberian federal districts with
the support of the Timchenko Foundation and
the Russian Ice Hockey Federation since 2016.

Thanks to the flexible approach employed, almost all
competitions of the Golden Puck Russia-wide Junior Ice
Hockey Players Club n.a. A.V. Tarasov planned for 2020
were held as intended.
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Zolotaya Shaiba (Golden Puck) 2020

23 competitions
355 teams
	
68 federal subjects

of the Russian Federation

1,091 matches
47,000 spectators
	
5,800 young
hockey players

In total, 23 competitions were organised, including
tournaments and finals, in which 355 teams from
68 federal subjects of the Russian Federation played
1,091 matches, attended by 47 thousand spectators.
Total number of young hockey players is 5,800.
All matches of these competitions were broadcast live
on the Golden Puck Club YouTube channel and the club’s
official website.

Training of Volunteer Coaches
Back in 2019, we reduced the number of face-to-face
seminars and trainings by converting most of them
into an online format. This allowed us to maintain the
planned scope of training activities using the Remote
Training System (RTS). During the year, more than
100 coaches from different regions received remote
training, and 12 of them were invited to St. Petersburg
for a face-to-face session. Unlike traditional training
courses for coaches, the RTS allows to teach them to
harmoniously develop the personality of young hockey
players, without focusing only on physical aspects.
The Foundation is strategically focused on the
sustainable development of communities in small
territories. And we realise how important is the role of
local activists. Volunteer coaches often become such
local leaders, while sports venues are used not only for
hockey. Therefore, we have included the specific aspects
of working with the local community and elements of
community management (community development
management) into the training programme for coaches.
There are many examples of volunteer coaches making
backyard hockey an effective tool for developing their
communities. We study their motivation in order to use
this knowledge to involve other activists. In 2020,
we made short videos about them, and in 2021, we plan
to hold a public campaign to tell about their contribution
to the socialization of children and the development
of sports.
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Chess

Inclusive Camps
We support sledge hockey for children and youth by
holding the Hockey Without Barriers competition,
training of coaches, organising inclusive camps,
conferences and other events in different formats that
help create an infrastructure for the development of
sledge hockey. Many years of work to support sledge
hockey contributed to the fact that teams playing other
types of adaptive hockey began to emerge in 2020*.
In 2020, the Festival of the Children’s Sledge Hockey
league — an annual hockey tournament for children
and adolescents with disabilities — was postponed to
2021, and there were no planned trips to North America,
but the national team continued training. Winter and
summer camps were held with a mixed composition,
where children came from both the teams of the Dobryi
Led project and the Sledge Hockey League.
The camp participants were able to use the services of
psychologists and sociologists. Based on the results
of these specialist sessions, in 2021 we plan to involve
children from the Dobryi Led (Good Ice) project in
volunteering activities in our inclusive camps. We hope
that this will facilitate closer intercommunication
between children and will make it easier for some of
them to assist, and for others to accept this assistance,
with all of them enjoying an equal and friendly position.

Chess in Schools: Online Format and Opening
of Resource Centres
In 2020, the project switched to an online format,
and in some regions, it was even suspended. Not all
schools were able to provide quality online education,
especially in the second quarter. There were shortages
of equipment for Internet access, and teachers were not
fully prepared, especially the older ones.
In 2019, we developed a model for the establishment of
regional resource centres for chess education. In 2020,
together with our partners — the Chess Federation of
Udmurtia and the Government of the Udmurt Republic,
we opened two resource centres to train chess coaches.
One is based at the chess school in Izhevsk, and the other
one is based at the polytechnic school in the village of
Debesy. In autumn, resource centres were conducting
online training for coaches from different regions. We
implemented these initiatives within the framework
of a trilateral agreement signed between the Republic
of Udmurtia, the Timchenko Foundation and the
Commonwealth Foundation in February 2020.

Chess in Museums: Engaging Regional Museums
and Chess Federations
Annually, a museum in one of the Russian towns hosts
the super finals of the Russian Chess Championship with
the support of the Foundation. Museums are selected
on a competitive basis, and in the spring of 2020,
a traditional competition was held for the right to host
the super final.
However, due to restrictions imposed by the COVID-19
pandemic in the regions, the organisers decided to hold
a chess tournament in Moscow at the Central House of
Chess Player named after M. M. Botvinnik, in compliance
with all safety measures, in order to maintain the offline
format of the tournament for its participants. However,
the spectators could only enjoy the tournament online.
Traditionally, the Foundation helps to organise an
additional social programme during the tournament,
which includes lectures on chess and analysis of
interesting matches by famous grandmasters. A large
number of participants from different regions gathered
to watch the tournament.
The Belaya Ladya (White Rook) Tournament

The centre in Debesy additionally teaches chess to
students. After finishing their studies, many of them
will leave for small towns and villages, where they will be
able to teach chess to children in addition to their main
specialty.

*	Globally, there are five types of adaptive hockey: sledge hockey,

hockey for the blind, special hockey for people with cognitive
disabilities, hearing impaired hockey and standing amputee
hockey. The first teams for blind children and children with
cerebral palsy are already formed in our country.
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Belaya Ladya is the world’s oldest chess tournament
among school teams founded in 1969. In 2020, for the
first time in the history, it was held solely online.
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The specific methods of conducting the online
tournaments do not allow to participate using a home
computer, so the authorised centres (chess schools or
computer labs in secondary schools) were registered in
the regions for this purpose. All the participants were
physically present in these centres and their matches were
broadcast online. Since public spaces in some regions
were closed at that time, only 50 Russian teams were
able to participate (compared to 105 teams at the offline
tournament in 2019, including 25 teams from abroad).

The Belaya Ladya (White Rook)

	85 federal subjects

of the Russian Federation

30 countries of the world
	
2,300 children reached
	

the finals

42,000

	
schoolchildren
participated in regional qualifying

Since the start of the project, the tournament was
attended by teams from all 85 federal subjects of the
Russian Federation and 30 countries of the world,
more than 2,300 children reached the finals, and up to
42 thousand schoolchildren participated in regional
qualifying competitions.
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The National Individual and Team Competitions
for Students Living in Rural Areas
Of course, it is not easy for children from rural sports
schools and chess clubs to compete with those who
receive chess training in large cities. Therefore, since
2018, the Foundation has been supporting the only
specialised tournament for rural chess players under
the age of 16, where they have the opportunity to meet
their peers from other regions on equal terms. The best
players are invited by the Russian Chess Federation to
visit the training camps and to participate in individual
and team competitions.
In 2020, the competition was held in the village of
Svetloye Pole, Samara region. There were 42 teams
and 170 chess players from rural areas of the Russian
Federation. The team of the Novosibirsk district of the
Novosibirsk region turned out to be the best.

Projects on the Development
and Promotion of Sports
and a Healthy Lifestyle
Olympic Legends for Children and Youth of Russia
(Russian Union of Athletes)
The project is implemented by Olympic medallists
of the older generation. For most of them, this is an
opportunity to maintain an active life position, transfer
their sports experience, and take on a new role.
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The Olympic veterans held meetings for 17,000 children
and young people in 30 regions of Russia. For children
from small towns and villages, this is a unique chance
to get acquainted with athletes of this level and adopt
their values — the commitment to the cause, the will to
succeed, and constant self-improvement. Based on the
feedback from regional and municipal authorities, the
Foundation now sees that this work contributes greatly
to the development of mass sports for children in small
towns of our country.

The Student Rowing League
The League acts as the Foundation’s partner
in supporting the development of student rowing.
In 2020, support was given to the Development
of the Student Rowing League Project, and within this
project, competitions were held. Some of them were
organised online with the use of ergometers (boat
simulators). The interest in rowing among students
is steadily increasing, and in 2020 there were more
than 3,500 athletes. 45 teams were created in 17 cities
of Russia.

Russian Wushu Federation
The Foundation supports Wushu development and
promotion projects and activities of the Russian Wushu
Federation aimed to organise and conduct large-scale
international competitions.

SPORT PROGRAMME

In the spring of 2020, the Russian Wushu Federation
became one of the first in the world and the first in
Russia and Europe to hold a major official sports event
online — the Russian Wushu Championship. To make
this happen, it was necessary to update the rules, train
judges, develop technology for shooting the execution
of wushu techniques, and adjust the process of awarding
titles. 542 athletes from 37 federal subjects of the
Russian Federation took part in the competition, and
among them — members of the main lineup of the
Russian national wushu team, repeat winners and prizetakers of the world and European wushu championships.
The successful Russian experience was recognised
at the European level, and after the Russian competition,
the first-ever online European Wushu Championship
was launched, which gathered 500 athletes from
24 European countries.

Figure Skating Federation
Every year, the Foundation co-finances the project to set
up the programmes for athletes who are candidates for
the European and World Championships. In 2020, the
Foundation supported the preparation of programmes
for 9 out of 11 single athletes and pairs selected to
participate in the World Championship, which will be
held in Stockholm in 2021. Among them were Anna
Shcherbakova, Elizaveta Tuktamysheva, Alexandra
Trusova, Victoria Sinitsina and Nikita Katsalapov,
Alexandra Boikova and Dmitrii Kozlovskii.

Plans for 2021

1
2
3
4
5

Changing the format of mass hockey
events: from tournaments to integrated
sports and development activities for
backyard teams.
Continuing the sociological research of
the impact of the Dobryi Led programme
and the assessment of the social impact
of the Chess in Schools Project.
Creating the motivational activities
framework for children with disabilities
and their families, forming an active
community of children and adults.
Conducting the final pilot stage of
a neuropsychological study to assess
the impact of chess on child development.

Analysis of work performed
in the Udmurt Republic for scaling
the methodology to other regions.
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SPORT PROGRAMME. Direct Impact Results
2018

2019

2020

OVERALL PROGRAMME RESULTS

40,141 41,098 31,482
116
106
114
348
468
481

Number of children involved
in the programme’s projects
Number of events
Number of specialists trained

FOR THE CHESS IN SCHOOLS PROJECT

19,250 26,750 19,713

Number of children who took part
in the project

207

310

333

Number of regions covered
by the project

11

16

16

Number of schools covered
by the project

865

1,216

1,600

Number of coaches, specialists
and teachers trained

Of them, provided with sports equipment
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295

250

190
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SPORT PROGRAMME. Direct Impact Results
2018

2019

2020

HOCKEY DIRECTION

Including sledge hockey.

89

84

96

Audience size of ice hockey
competitions

116,975 152,100

61,290

The number of children who took part
in hockey competitions

20,000

13,500

11,000

123

141

148*

22

15

28**

4

11

12

10

16

25

Number of events
held

Number of coaches/specialists
trained
Dobryi Led project
grants
Hockey Without Barriers project
grants
Number of sledge hockey
teams
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**

Of these, 25 projects
were supported
within the framework
of the competition and
three projects received
out-of-competition
support.
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SPORT PROGRAMME. The Supported Projects Results

300

Below are the replies of
parents of children who play hockey in the regions
where the Dobryi Led (Good Ice) programme is implemented:
CHANGES IN THE
ENVIRONMENT

55 %

48 %

40 %

43 %

66 %

6%

40 %

60 %

10 %

but
consider it a major
purchase, although
they only bought
skates and a stick

hockey lessons
have become
more accessible

FINANCIAL
SITUATION

of families live
in poverty.
There is only
enough money
for food and
clothing
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hockey festivals
are held in the city

of families live
in extreme
poverty.
There is
not enough
money for
food

children received
support to purchase
hockey uniforms

of parents do not
purchase equipment
of them do not have
money to purchase
equipment

a hockey rink
was repaired
on the territory

buy equipment,

54 %

The results of the study
will allow us to better
determine areas for
support. For example,
one of the lessons
resulting from the study
of the social effects
associated with the
development of backyard
hockey was that in small
territories the hockey
rink becomes the centre
of attraction for local
residents and a powerful
incentive for community
development. Based on
this and in addition to
traditional improvement
of sports infrastructure,
the projects aimed at
supporting enthusiasts
and volunteer coaches
who become community
leaders will receive funding
within the Dobryi Led
(Good Ice) competition.
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Case Study
“He who would catch fish must not mind getting wet”

Mikhail Kolegov
Volunteer coach,
Yelovo village, Perm Territory
“My grandfather was born in Yelovo, then he went to
Krasnokamsk to work at a paper mill and settled there.
I moved to Yelovo four years ago and got a job as a district
police officer. I saw that there was a hockey rink not far
from the police station, and it was occasionally occupied
by some adult players. I almost never saw children there,
that’s because they were not allowed to play without
a coach. At some point, the man who used to train them
before, dropped it, and children were left without a coach
since no one else wanted to do this. Well, I decided to
take it up. At first, I thought we’d receive some money for
development from local and regional authorities, and be
able to get better uniforms and patch up the hockey rink
since neither of them has been updated for many years.
So, I started to explore the matter. The Children’s Hockey
Association formally belongs to the local Children’s
Activity Centre (CAT). The representatives of the Ministry
of Sports said they could not allocate the money, because
the CAT is not their structural unit. The Ministry of
Education also refused to render support, because hockey
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gear is not a teaching aid. I was shocked when I heard it.
I was wondering what to do next. When I visited the Perm
Territory Hockey Federation and met with the director
of the Perm City Hockey Centre, he told me that there is
a programme called “Dobryi Led” (Good Ice). So, I have
prepared an application. And we won!
The programme helped to improve our material basis in
a way that I could never imagine, they even sent us a hockey
uniform, and this year I also wrote an application for a warm
locker room. For other rural teams, our infrastructure is
an object of envy. Our children went to the training camp
in Sochi, and this year we held our first regional event of
the Golden Puck club, which included 10 matches! We
participated in three tournaments, and also went to the
Golden Puck club festival — so, we are doing great!
I took some refresher training courses. I learned
a lot about how to work with troubled teenagers,
and it felt like studying quantum mechanics. Now I am
actively cooperating with the psychologist from
the “Dobryi Led” programme. We argued at first,
and I totally disagreed with the new methods for
working with children. When I played hockey at school,
we were taught in a completely different way. But she
managed to persuade me, I started to heed her advice
and try to introduce new methods into my educational
work. And I gotta say, they proved to be very effective!
After just a couple of months, the team began to
play on a totally different level. At first, it was hard
to train them: they had no faith, no aspirations, they
were not even upset about their failures. The kids
were just coming to play some hockey and that’s all.
But, after we together analysed what they were doing
wrong, after dozens of tips from a psychologist,
the team woke up and began to play much better.
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Expert Opinion
about the Programme
Yulia Rodygina
	Head of the scientific sector
of the Dobryi Led programme
direction, M.D.
“The Timchenko Foundation has been supporting
research on the impact of sports, and ice hockey in
particular, on the development of children, for several
years now. In 2020, the development of a criteria system
for evaluating the effectiveness of sports activities was
continued. It includes a comprehensive assessment of
the impact of sports on the physical condition of a child,
the development of their psychological characteristics
and the formation of a harmonious personality, as well
as an assessment of the social environment, especially
the parents of children engaged in sports.

Communication with parents is the most difficult
aspect of work. Since most of the children come from
disadvantaged families, their parents just bring them
to the rink and say “Here, have him” and forget about
submitting the application, personal data, medical
certificate, or just to provide protective thermal clothing
to be worn under the uniform. The kids appeared at the
rink in their casual everyday wear. A whole army of social
workers tries to knock some reason into such parents,

including the police and the school staff. Usually,
it does little good, but thanks to hockey, there was
some progress.
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Now I have 42 players in the team. We have ambitious
plans for the next year. We want to take part in more
tournaments and deploy another team in the lower age
group category. On November 8, I took the kids to watch
the Tretiak Cup match. Some of them have never left

the village yet, let alone going to a hockey match, despite
the fact that they are 7–10 years old. They were totally
blown away and bombarded me with questions — when
will we participate in cups and travel around the world.
I’ve had a discussion with them, which I can title “He who
would catch fish must not mind getting wet”. Now they
are trying really hard because they have a dream. I don’t
know exactly how it’ll come up in the long run, but I’m
sure we’ll be good”.

This is a longitudinal study, in which several
measurements are carried out during the year according
to certain criteria. The results of the study clearly
confirm the positive impact of sports on the harmonious
development of children. This opens up very important
prospects for a more focused and conscious use of
sports as a tool for developing the potential of children.
Understanding these prospects is equally important for
both coaches and parents. Therefore, we actively use
the research results in the development of educational
programmes for volunteer coaches and parents of
children playing hockey”.
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Older
Generation
Programme mission
Building a society in Russia where
one can grow old without fear —
the society for all ages.
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Older Generation

About the programme:
Areas of Activity
and Year Specifics
The programme operates at three levels:

Local community

Maria Aleksakova
Manager of the Older Generation
Programme*

“In April 2020, we made
a video about those who took
charge of the people near them
during the pandemic, and our
heroes repeatedly uttered
the phrase: “Solidarity
is normal”. This is pretty
consistent with the Older
Generation Programme and
its focus area — bringing
together a variety of people
and organizations to help
the elderly at the local level”.

Development of civic engagement with regard
to the elderly at the local community level.
•
The Inner Circle pilot project
•
Care is Here Coalition

Infrastructure
Development of geriatrics and the system of long-term
care (LTC) for elderly people in need of outside help,
by strengthening the interaction between their social
environment, family, and workers of social institutions.
•	
Support for educational programmes on geriatrics
and long-term care system.
•
The Mentoring Project
•
Training of managers and staff of day-care centres
•
Support for St. Alexis Hospital

Society
Influence on the attitude of society towards ageing and
the older generation.
•
The Society for all Ages Conference
•
The Young Old: New Older Generation Festival

The Foundation has worked for many years to change
the attitude towards the elderly in the society and
among the elders themselves, implementing the Active
Generation Competition project, and since 2019 has
focused on supporting the vulnerable elderly people
who are already in need of outside help. In 2020, the
Foundation launched the pilot Close Circle competition.
Its task is to identify, develop and replicate sustainable
Russia-specific practices of providing care to the elderly
by efforts of their immediate social environment and
local communities. The analysis of the competition
outcome will allow us to formulate how the care
provided by the immediate social environment differs
from other types of assistance to older people, which
is important for the Foundation to take into account
during further strategic planning.
In March 2020, in order to help the elderly during the
pandemic, the Foundation together with the Silver Age
Alliance created the Care is Here Coalition. This was the
first crisis intervention of the Foundation. In less than
two weeks, more than 140 NGOs joined the coalition.
It has turned into a large-scale partner project for
the development and support of the care infrastructure
in the immediate environment. The coalition will
continue its work on an ongoing basis and become part
of the programme within the new strategic cycle (more
information about the project is given in the Crisis
Interventions section).

*	
Up to September 2020, the programme was led

by Kira Yankelevich.
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In 2020, a model of the system of long-term care
(LTC) was developed and approved with the active
participation of the Older Generation section, which
is headed by the Timchenko Foundation’s Managing
Director Maria Morozova and works under the Russian
Government’s Council on Guardianship in the Social
Sector. The pilot implementation of this model in
24 regions will be commenced in 2021. With the
participation of the section’s members, emergency
assistance was provided to care centres, and proposals
for combating the consequences of the COVID-19
pandemic were prepared to be submitted to the Russian
Ministry of Health, the Ministry of Labour, the Russian
Federal Service for Surveillance on Consumer Rights
Protection and Human Wellbeing (Rospotrebnadzor)
and executive authorities. Also, members of the section
finished the Concept of Active Longevity Policy in
the Russian Federation and the work on the Active
Longevity topic in general. As part of this work, a
selection of best practices was organised and conducted
in autumn by the National Priorities ANO in cooperation
with the Timchenko Foundation, the Ministry of Labour,
the Agency for Strategic Initiatives, the HSE University,
and other partners.

Year Highlights
The Society for all Ages Conference
In 2020, the Society for All Ages conference became
part of the Russia — the Territory of Care forum for
the second time. For the first time, it was held online,
attracting a record number of participants. On the day
of the conference, 3,500 people watched the broadcast.
Representatives of the government, the expert
community, non-profit organizations, medical and social
institutions discussed key aspects determining the
quality of life of older people, primarily in the context of
the long-term care system.

The Young Old: New Older Generation
Festival — Care in the Immediate
Social Environment
One of the most significant topics of the festival was
the promotion of care for the elderly in their immediate
social environment. The expert community discussed
the development of public care practices. More than
740 e-mail addresses of potential regional volunteers
interested in cooperation with the Care is Here Coalition
were collected. More than 1.5 million people took part in
the online events during the festival.

Support for Educational Programmes
on Geriatrics and Long-Term Care
Every year, the Foundation supports educational
projects in the area of geriatrics and long-term care.
This is how we improve the qualification of specialists,
develop horizontal working relations, share experience
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and stimulate mutual support by motivating the
specialists to work and develop in the field of caring for
older people.
The Mentoring Project
Most regions of Russia are lacking in geriatric doctors
with the knowledge of medical, psychological and social
characteristics of older people, who are ready to provide
support to them and their immediate social environment
in the familiar setting.
What we are trying to achieve is to let an elderly person
stay home for as long as possible and not get into a
hospital unless absolutely necessary. In this regard,
the Foundation, together with the Russian Clinical and
Research Centre of Gerontology (RCRCG), launched
the Mentoring project aimed at teaching geriatrics to
therapists working at polyclinics.

The Mentoring Project

10 regions
20 district hospitals
	More than 40 experienced
medical professionals acting
as mentors

100

	More than
interns
from among young therapists
and general practitioners

The project was piloted in 10 regions on the basis
of 20 district hospitals. It involves more than
40 experienced medical professionals acting as
mentors and more than 100 interns from among
young therapists and general practitioners.
We believe that through mentoring, specialists will
become better versed in such topics as the prevention
of abuse of the elderly, dealing with social services,
relatives and the immediate social environment,
prevention of falls, fractures and cognitive disorders.
The project received support from regional health
authorities. All training events were held online.
Training of Managers and Staff of Day-Care Centres
The Foundation has been supporting educational
activities within the pilot project for the creation of
LTC for several years now. In 2020, together with the
Starost v Radost (Enjoying Old Age) Charity Foundation,
a project was launched to create an educational and
methodological centre for training managers and
specialists of day-care centres within the LTC system.
The training centre received an educational license and
trained the first 15 specialists, who acted as experts
teaching their 50 colleagues in the regions in the next
phase of the project.
In the final phase, the specialists developed projects for
launching or modernising the work of day-care centres,
which are intended to provide care to weakened elderly,
including those with cognitive disorders. Within the
project, 10 video conferences watched by more than 1,000
social service workers were held for experience sharing.
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Support for St. Alexis Hospital:
Implementation in the Regions
We have been supporting the palliative care department
of St. Alexis Hospital for several years. In 2020,
1,830 people received care at home. Also, a training
centre has been established on the basis of the hospital,
where 154 people received training in 2020 — junior
nurses, volunteers, and relatives of patients. These
nurses will work not only at the St. Alexis Hospital,
but also in other hospitals of the country.
The ways for developing the service in the regions were
determined at the strategic planning sessions. These
included the development of a palliative care system in
Sakhalin together with the management of the Sakhalin
Basic Medical College, the opening of another palliative
care branch and launch of a visiting nurse service in
Pereslavl-Zalessky together with the Feodorovsky
Convent, and the start of the training programme
for sisters of mercy in Kaliningrad together with
the chief physician of the Institute of Medicine under
the Immanuel Kant Baltic Federal University.

The Close Circle Competition:
Launching and Holding
of the First Competition
In 2020, the Close Circle competition was piloted
in order to identify and develop successful practices
of providing care for the elderly in their immediate
environment. Before the competition was launched, two
studies were conducted on Russian and international
practices of involving local communities and volunteers
in caring for the elderly. The results of the study
confirmed the relevance of the topic of the competition
developed together with the expert community.
The competition consists of three modules. The first
module is aimed at finding and identifying the best
existing practices throughout Russia in order to support,
develop, and replicate them. The second is the research
module aimed at competitive selection of 10 experts and
methodologists from different regions with experience
in the field of care for the elderly and skills needed to
create methodological materials. Each of the winners
made a description of several practices selected in the
first module of the competition.
The third module is designed to strengthen intersectoral
cooperation in the field of public care for the elderly.
NGOs working in the field of care for the elderly and
having experience in uniting the efforts of communities,
government, and business structures took part in the
competition for organising the territorial events on the
Care in the Immediate Environment subject. The results
of the competition will be announced in February 2021.
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Upon completion of all events, regional practices for
the development of the public care system involving
the representatives of various sectors will be collected,
systematised, and proposed for replication. An analysis
of this project’s results will help the Foundation to more
accurately determine its future strategy for supporting
the older generation.

Plans for 2021

1
2
3

Analysis of the results of the Close Circle
pilot project and further development of
the system of care for the elderly in their
immediate environment.
Clarification of the future strategy
of the Care is Here Coalition.

Development of care practices in small
territories of the Russian Federation
through the formation of stable
connections between the state, business
structures, and the non-profit sector.
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OLDER GENERATION PROGRAMME . Direct Impact Results

Overall Programme Expenses, mln RUB

2018

2019

2020

87

107.4

59.0

1,883

1,220

2,429

110

1,176

1,350

FOR EDUCATIONAL PROJECTS
Number of participants in geriatrics
educational programmes
The number of welfare specialists from
the regions who took part in educational
programmes
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OLDER GENERATION PROGRAMME . The Supported Projects Results
2019

2020

—

104,892*

The number of beneficiaries who received
support during the projects

*

The monitoring and
evaluation system of
the Older Generation
programme has been
improved, and in 2020,
the indicator named
“the number of elderly
people supported by
the programme” was
introduced.

RESULTS OF THE CLOSE CIRCLE COMPETITION
Project scope:

64
8
TIMCHENKO FOUNDATION

A total number of applications supported within
three modules of the project:
Practices
Competition

regions

federal districts
of the Russian
Federation
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Researchers
Competition
Events
Competition
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10
38

applications
out of
applications
out of
applications
out of

415

were
supported

19

were
supported

145

were
supported

Described and processed
for replication in different
regions of Russia

54

types of care
practices
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Case Study

Expert Opinion
about the Programme

“Help for Those Who Help”

Tatyana Akimova
	Executive Director of the Khoroshie
Istorii (Good Stories)
Regional Charity Foundation,
head of the Silver Age Alliance,
head of the Care is Here Coalition

Ksenia Shefer

“At the beginning of the pandemic, both the NGOs that
have already been working in this field for a long time,
and those who have not dealt with such problems before,
faced an avalanche of requests to help the elderly people.
These requests included everything — from food and
medicine delivery to psychological support. Among other

Head of the active longevity promotion department
within the Closer Circle project, Regional Centre for
Active Longevity, Gerontology and Rehabilitation,
an autonomous institution for the provision of social
services to the population of the Tyumen region and
supplementary vocational education
“We have been developing the “silver” volunteering in
the Tyumen region since 2014. We started with a group
of 30 people, and now we have more than 8,000 “silver”
volunteers in the region, the main headquarters in
Tyumen and 25 more headquarters in municipalities.

got familiar with the work of special institutions —
the centre for rehabilitation of disabled people,
the family and child assistance centre, and others.

Using the grant provided by the Foundation, we have
developed a complex of training activities to teach them
the specifics of behavioural psychology, because just the
life experience and common knowledge are not enough
to provide qualified assistance. Also, the volunteers

At some point, we thought about organizing
psychological support for our volunteer associations,
but the psychologists could provide it only on occasion
and on a volunteer basis. But, again, using the Timchenko
Foundation’s grant, we managed to form a professional
team and began to provide psychological assistance
systematically. Together with a team of psychologists
who have extensive experience working with elderly
people, we have developed a proprietary methodology
to render psychological support to our “silver”
volunteers.
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Our volunteers work with children left without parental
care, lonely older people and people with disabilities,
including those with cognitive disorders (dementia,
Alzheimer’s disease).
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Weekly trainings and individual psychological
consultations help them to be always at the ready. We’ve
also selected future leaders and organised a training for
them. This made it possible to reduce the load on the
coordinators, increase the level of responsibility and
involvement of volunteers.
We do see changes in our volunteer’s attitude. They
learned to pull themselves together when facing
a difficult situation, to understand the specific
needs of their care recipients and not be offended
by the occasional lack of gratitude. We do believe
in the importance of this work and plan to prepare
a description of our methodology and make it ready
for replication”.

things, the pandemic has revealed a hidden problem of
“invisible” old people who are not registered with social
services and do not receive state and municipal assistance.
The Care is Here Coalition emerged as a joint response
to the acute situation of uncertainty and the obvious lack
of resources set against the increased need to provide
assistance. Its creation was initiated by the Timchenko
Foundation in partnership with the Silver Age Alliance. The
tasks of the coalition were to support the NGOs working
with older people, jointly develop action plans, provide
volunteers with reliable information for dissemination, and
organise the sharing of practices. The coalition’s work has
shown that combining the efforts of many organizations is
of great importance for providing high-quality and prompt
assistance to the elderly. Together, we clearly see the
emerging problems, quickly find solutions and check if we
are doing the right things. This work will be highly relevant
even after the end of the pandemic”.
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In total, 166 publications were made on these topics
in major socio-political and business media, covering
more than 80 million people.
In 2020, the Timchenko Foundation organised a
thematic media tour to Udmurtia to introduce a series
of projects named the Cultural Mosaic of Udmurtia to
the federal media journalists. This tour resulted in about
70 publications.
Also, in 2020 we released two videos on topics that
are highly relevant for us. The video named Solidarity
is Normal, dedicated to the work of the Care is Here
Coalition, has been watched 542,000 times on social
networks. The video named The Voice of a Child about
the importance of asking and taking into account the
opinion of children has been watched 30,000 times.
In the October issue of Forbes Woman magazine,
an interview with Xenia Frank, the Chairman of the
Supervisory Board of the Foundation, was published
under the title “You need to invest in people with a

Public Activity
of the Timchenko Foundation
One of our priorities is to openly discuss the existing social
problems covered by the Foundation’s work and to attract
public attention to them, including through the media.
In 2020, federal and regional media made 9,017
publications about the Foundation’s work, supported
initiatives and projects. The number of publications in
the federal media and the media index have increased
by more than 33%*. Such growth is associated with
the Foundation’s crisis interventions and the launch of
thematic PR campaigns. Since March 19, 2020, when
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team”. 16,000 people read this article on the Forbes.ru
website.
the official position of the Foundation on its response
to the pandemic was published, the crisis interventions
implemented by the Foundation and its founding family
have enjoyed substantial media coverage for 16 weeks.

There were 41 TV broadcasts, 1,160 publications and
910 posts about this programme. More than 60 million
people were covered by the media publications, and
more than 7 million people — by social networks.

The number of publications about crisis interventions
was about 25% higher than the number of all
publications on the Foundation’s activity for the same
period of 2019. The large-scale programme Foundation
plus Regions received the most attention from
the media among all crisis interventions.

There were several reports in the federal media about
the contribution of the founders’ family to combating
the pandemic, including the programme-related
interview with Gennady Timchenko named “Our flights
with medical supplies arrived in Russia first”, which was
organised by the TASS agency.

We plan to increase the scope of the public relations
activity of the Timchenko Foundation in order to get
greater attention to what we do.

*	An indicator of the information landscape quality based on data from
the Medialogia media monitoring system.
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Financial Information
The total amount of targeted financing
of the Timchenko Foundation in 2020, mln RUB

2019

2020

Balance of funds
at the beginning
of the year

391.5

150.6

Voluntary material
donations

834,6

2018

2019

2020

1,947.2

Expenses
for programme
activities

794

988.1

1,693.3

1

0.8

Administrative
expenses

81

81.8

86.4

1,227.1

2,098.6

875

1,069.9

1,779,7

Other
income
Total
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The total amount of the Foundation’s expenses, mln RUB
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Total programming expenses by direction
of activities, mln RUB
2018

Culture

2019

154.4

142.7

94

263.2

218.1

266

463.1

283.6

87

107.4
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Older Generation

Targeted assistance to individuals in difficulty
The NGO project for non-proliferation
of COVID-19 — a new type of coronavirus infection
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Family and Children
Sport

Anti-crisis projects
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2.8
987.1

mln RUB

%

The Foundation
Plus Partners Project

149.2

15

The Foundation
Plus Regions Project

769.7

78

The Open Door
Project

25.1

3

National Team —
Russia Charity Chess
Tournament Project

13.5

1

Other projects
for social support
during the pandemic

29.6

3

987.1

100

Total
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Questions & Answers

Who can become our benefactor
and partner?
Non-profit organizations (NGOs);
budgetary organizations, including
hospitals, social institutions for
adults and children, museums
and other public and municipal
institutions; initiative groups;
civic organizations and research
establishments.
What areas did the Foundation
support in 2020?*
Prevention of social orphanhood:
assistance to blood and foster
families with children in a difficult life
situation; family accommodation of
children left without parental care;
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support for graduates of institutions
for orphans and children left without
parental care, young adults with
orphan experience.
Improving the quality of life of the older
generation through the development
of a long-term care system, care in
the immediate social environment,
geriatrics and social work.
Support of non-professional sports
for children — chess, ice and sledge
hockey.
Socio-cultural projects that
contribute to improving the quality
of life in small territories.
What kind of assistance does
the Foundation provide?
The Foundation holds competitions
and provides grants in its focus areas.
A list of active projects can be found
on the Foundation’s website.

How can I get advice on
competitive procedures and filling
out applications?
All information is provided in the
regulation on the corresponding
competition and is published on the
website. If you still have questions,
use the contacts provided on the
website, and the Foundation’s team
will be happy to help you.
If there is no competition
currently held in my area of
activities, how can I cooperate with
the Foundation?
The Foundation also supports
research and preparation
of methodological materials
on relevant topics, thematic
events and conferences; training
of specialists working with target
groups that receive assistance from
the Foundation and its partners.

Also, there are other projects aimed
at helping target groups and solving
social problems selected as the
Foundation’s strategic priorities.
What kind of assistance is NOT
provided by the Foundation?
With a few exceptions,
the Foundation does not provide
targeted assistance. In such a case,
we may recommend our partners,
if there are any.
The Foundation does not support
political parties and movements,
as well as commercial and religious
organizations.
*	The strategic cycle of the Timchenko Foundation ends in 2020,
and new directions may appear in 2021.

55

Team

The Foundation’s strategic partner in implementing
the Family and Children programme is the Klyuch
(The Key) Charitable Foundation

Elena Konovalova

Eugeniya Sadkovskaya

Head of the Culture Programme

Culture Programme Manager

Oksana Fedorischeva

Elvira Garifulina

Irina Filippova

Managing Director

Internal Communications Advisor
to the Managing Director

Head of the Family
and Children Programme

Family and Children
Programme Manager

Galina Tarasova

Lada Savintseva

Igor Baradachev

Lilia Timurova

Elena Obukhova

Assistant Managing Director

Deputy Managing Director

Head of the Sport Programme

Sport Programme Manager

Chief Accountant

Kira Yankelevich*

Maria Aleksakova

Olga Bortsova

Head of the Older Generation
Programme

Older Generation Programme
Manager

Head of the Child
in the Family programme

Maria Morozova

Irena Ufarkina
Finance Manager

Elena Yatsenko, Arina Khotova*

Margarita Tarasova

Ksenia Shnyreva, Irina Kalistratova*

Maria Kuteynikova

Senior PR Dpt. Manager

Program Manager

Chief Accountant

Lyubov Nekrasova

Dmitry Denisov

Maria Lebedeva

Accountant

Lawyer

PR Dpt. Manager

Maria Stoma

Eugeniy Litvinov

Yaroslava Adamyuk

Analyst

Digital Projects Manager

Program Manager

Evgeniya Ugleva
Secretary

2020

Executive Director

Advisor to Managing Director
for Communications

In achieving its goals, the Foundation maintains
a compact team and applies the principle
of effective distribution of responsibility.

TIMCHENKO FOUNDATION

Marina Nesterova
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Tatyana Inozemtseva
Head of the Family
and Home programme

*	Elena Yatsenko worked at the Foundation until October, Kira Yankelevich —
until September, Ksenia Shnyreva — until July. Arina Khotova joined the team
in October and Irina Kalistratova — in September 2020.

56

Participation of the Foundation’s employees
in public councils and commissions
Xenia Frank	
Chairman of the
Supervisory Board

Member of the Presidential Council for the Implementation
of State Policy on Family and Child Protection

Igor Baradachev	
Programme
Manager

Member of the Commission on Intersectoral, Investment
and Regional Development in the field of Physical Culture
and Sports of the Public Council under the Ministry of Sports
of the Russian Federation

Maria Morozova 	
Managing
Director

Member of the Public Council under the Ministry
of Labour and Social Welfare of the Russian Federation

Elvira Garifulina	
Programme
Manager

Expert of The Child and the Right to Have a Family working
group of the Coordination Council under the Russian
Government for the implementation of the Decade
of Childhood

Head of the Older Generation section under
the Russian Government’s Public Council
on Guardianship in the Social Sector

Member of the Expert Council under the Ministry
of Education of the Russian Federation on Guardianship
and Custody of Minors

Member of the Expert Council of the Agency for Strategic
Initiatives for the promotion of new projects

Member of the Public Council under the Children’s Rights
Commissioner for the President of the Russian Federation,
expert of the Commission on Support of Family, Children
and Motherhood under the Civic Chamber of the Russian
Federation

Member of the Council for the Development of Social
Innovations in the Federal Subjects of the Russian Federation
under the Federation Council
Member of the Joint Expert Council of the Presidential
Grant Foundation

Member of the Coordination Council of the Intersectoral
Professional Association for the evaluation of projects and
programmes in the field of childhood, Associate Professor
of the Juridical Psychology Department of MSUPE

Co-Chairman of the working group on the expert
development of the Active longevity in the Russian
Federation concept
Member of the Supervisory Board of the Association of
Professional Participants of the Long-Term Care System
Member of the Coordination Council for the Development
of Charitable Activities of the Ministry of Economic
Development of the Russian Federation
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Elena Konovalova	
Programme
Manager

Council Member of the Capital of Children’s Tourism
programme, The Federal Agency for Tourism
of the Russian Federation
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We appreciate
our partners:

Department of Family, Guardianship and Custody under
the Administration of the Syzran city district
Department of Labour and Social Protection
of the Population of the City of Moscow

Adi Akhmad Charitable Foundation for Athletes,
Republic of Ingushetia
Alexander Pozzhaeva, Volga Group

Department of Organization of Social Services, Guardianship
and Custody of the Ministry of Socio-Demographic and
Family Policy of the Samara region

Frolov Roman, Volga Group

Ice Hockey Federation of the Leningrad Region

Galina Semya, a member of the Coordination Council under
the Russian Government for holding the Decade of Childhood
in the Russian Federation

Ice Hockey Federation of the Udmurt Republic

Garant Legal Centre, Resource Centre for Support
of Non-profit Organizations and Public Initiatives, Tambov

Irina Kravchenko, writer

Garant, Archangelsk Centre of Social Technologies

Central Clinical Hospital of St. Alexis the Metropolitan of
Moscow, ANO

Division for organising the work of guardianship and
custody bodies under the Department of Labour and Social
Protection of the Population of the City of Moscow

Centre for the Support of Network Initiatives, Stavropol
Regional Social Organization

Dmitry Sergeevich Zinoviev, Director of the Amaliel Centre
for Social and Sports Development, ANO

Golenya Inna, expert in the field of childhood

Charity Foundation for Tyumen City Development

Dobryi Gorod (Good City) Charitable Foundation for City
Development, Togliatti

Grani Centre for Civil Analysis and Independent Research,
NGO, Perm

Dobryi Gorod (Good Town), Foundation for the Support
of Social Projects and Initiatives, Yaroslavl

Grigory Yaroshenko, specialist for working with youth
at the Sniper Youth Club, Zelenogorsk, Leningrad region.

Dobryi Gorod Peterburg (Good City of St. Petersburg)
Charitable Foundation

Guardianship and Custody Organization Division of the
Department of Organization of Social Services, Guardianship
and Custody of the Ministry of Socio-Demographic and
Family Policy of the Samara region

Children’s Sledge Hockey League
Claudia Conson, supervisor of the geriatric nursing
department for the southern district of the Israeli Ministry
of Health
Consulting, Agency of Social Information (ASI)

Dorogoyu Dobra (By the Path of the Good) Regional Social
Organization of Parents of Disabled Children, Kirov

Continental Ice Hockey League
DD VB Agency

Elvira Aleinichenko, writer

Department for Family and Children Affairs
of the Tomsk Region
Department of Education and Science of the Tambov Region
Department of Family Policy of the Ministry of Labour and
Social Development of the Novosibirsk region
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Evgenia Ladyzhets, General Director of the Soobshestvo
(Community) Foundation
Evgeny Grigoriev, movie director
Federal State Statistics Service (Rosstat) and personally
Elena Borisovna Frolova

Gazprombank Electronic Trading Platform (ETP-GPB)
Georgobiani Alena, PR producer

Hockey Museum

Intergaz OOO (Russian type LLC)

Ivan Yegorov, volunteer
Khoroshie Istorii (Good Stories) Charitable Foundation
Kotovskaya Boarding School for Students with Disabilities,
Tambov Regional State Autonomous General Educational
Institution, Kotovsk, Tambov region
Leningrad Region Committee on General and Vocational
Education
Lesosibirsky Orphanage named after F. E. Dzerzhinskiy,
Regional state institution for orphans and children left
without parental care, Krasnoyarsk Krai
Makarov Igor, head of the Zabivaka sports club, the village
of Pindushi, Medvezhyegorsky district, Republic of Karelia
Marina Lashkul, lead analyst, Centre for Protection of
Children’s Rights and Interests, Federal State Budgetary
Institution

Ice Hockey Federation of Russia

Mikhail Khomich, Permanent Representative of the Head
of the Udmurt Republic under the President of the Russian
Federation, Deputy Prime Minister of the Government
of the Udmurt Republic

Ice Hockey Federation of the Amur Region

Mildberry Agency

Ice Hockey Federation of the Chuvash Republic

Ministry of Education and Youth Policy of the Ryazan Region

Ice Hockey Academy, Private Educational Institution
of Additional Professional Education
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Ministry of Labour and Social Development
of the Novosibirsk region
Ministry of Socio-Demographic and Family Policy
of the Samara region
Moscow State University of Psychology and Education
Natalia Peryazeva, Director, Skazki u Kamina
(Tales by the Fireplace), ANO
National Foundation for the Prevention of Cruelty
to Children, Moscow
National Research Tomsk State University Federal State
Autonomous Institution of Higher Education
Nikolay Rimskyi, volunteer
Novoe Pokolenie (New Generation), public organization
of the Olkhonsky district, Irkutsk
Novye Perspektivy (New Prospects) Autonomous
Non-Commercial Organization (ANO) for Supplementary
Vocational Education (SVE) and Social Servicing,
St. Petersburg
Oksana Botsvina, Managing Director of the Slavyansky
Dvorik cafe, Strelna, Leningrad region.

Proektnaya Initsiativa (Project Initiative) Autonomous
Non-Profit Organization for the Development
of Sociocultural Projects
Professional Community of Cultural Managers, Non-profit
Partnership
Public Foundation for City Development, Foundation for
Social, Cultural, and Economic Development of Ufa
Ruka v Ruke (Hand in Hand), public organization for helping
children and families in the risk of social orphanhood,
Shegarsky district of the Tomsk region

Partnership for Every Child, Centre for Development
of Innovative Social Services, ANO, Saint Petersburg
Perm Region Administration

SKA Ice Hockey Club
Snegiri Social Rehabilitation Centre for Minors, State
Budgetary Institution for Social Service in the Novosibirsk
region, Novosibirsk

Ulyanovsk Regional Department of the Russian Red Cross,
OOO, Ulyanovsk
Union of Volunteer Organizations and Movements,
Association of Non-profit Organizations
Valeria Molodtsova, website developer for the Close Circle
project
Vera, Nadezhda, Lyubov (Faith, Hope, Love) Centre for the
Promotion of Family Education, State Budgetary Institution
Veterans of Sports, Sports Support and Development
Foundation

Russian Clinical and Research Centre of Gerontology

Solnechnyi Gorod (Sunny City) Training Centre for
Specialists Working with Children, ANO SVE, Novosibirsk

Russian Clinical Centre of Gerontology

Sportiss, Academy for Research of Ice Hockey with Puck

Russian Figure Skating Federation

Starost v Radost (Enjoying Old Age) Foundation

Russian Union of Athletes

Student Rowing League

Russian Wushu Federation

Studio Dialog, ANO

Zabota i Miloserdie (Care and Mercy) ANO for the provision
of social services, Ryazan

Ryazan Regional Fund for Social Support of the Population

Support of Public Initiatives, Altai Krai Civic Organization
(AKOO)

Zolotaya Shaiba (Golden Puck), Russia-wide Junior Ice
Hockey Players Club n.a. A.V. Tarasov

Semenikhin Alexander Gennadyevich, Deputy Chairman
of the Ice Hockey Federation of the Udmurt Republic,
Regional Public Organization
Sibirsky Charitable Foundation for Support of Public
Initiatives

Opora ANO, Volgograd

Siversky Resource Centre for the Promotion of Family
Accommodation and Nikolsky Resource Centre for
the Promotion of Family Accommodation, Centres for
helping orphans, children left without parental care,
and children with disabilities, State Budgetary Institution
of the Leningrad region

Sinitsyna Zinaida, specialist of the Committee
on Guardianship and Custody of the Administration
of the Gatchinsky municipal district

Volunteers Assisting Orphans Charitable Foundation
Young Old Festival
Youth Maritime League

Sverdlovsk Regional Organization of the Russian Union
of Youth, Regional Public Youth Organization
The Chess Federation of Russia
The Commissioner for the Children’s Rights in Tomsk region
Transoil OOO (Russian type LLC)
Tver Foundation Urban Development Fund

Process Consulting Company, OOO (Russian type LLC)
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Contacts

The Elena and Gennady Timchenko
Foundation
11 Timur Frunze str., building 1, floor 1,
Moscow, 119021, Russia
Phone: +7 (495) 539 31 76
Website
VKontakte
Facebook
Instagram
Email

Report prepared by:
Text: Elvira Aleinichenko
Editor: Polina Surnina
Proofreaders: TXT Editorial Bureau
Design and layout: Direct Design Visual Branding

All photos in the report are taken from
the Foundation’s photobank and reflect
the real life of both the Foundation
and its beneficiaries.
© Timchenko Foundation, 2021 All rights reserved.

